Balanced  budget  requires  $7.9  million  reduction 


I ^ George  Cook 

I'  n order  to  balance  next  year’s 
budget,  the  University  must  reduce 
I spending  in  academic  and  administra- 
1 jjve  areas  by  a total  of  $7.9  million 
year,  the  1986-87  budget*report 
jays.  The  report  is  published  as  a 
supplement  in  this  issue  of  the 
; Bulletin. 

' “Underfunding  has  placed  the  fun- 
,]. I mental  quality  of  the  University  at 


risk,”  the  report  says.  "The  recom- 
mended  budget  represents  a plan  for 
minirmzmg  that  risk  as  much  as  poss- 
icie . . . there  is.  however,  no  budget- 
ary alchemy  by  wbicb  tbe  shortfall  can 
somehow  be  made  smaller,  or  by  which 
the  harm  that  underfunding  inexorably 
does  to  programs  and  services  can  be 
avoided.” 

In  his  presentation  to  the  Planning 
& Resources  Committee  April  14, 


Assistant  Vice-President  (Planning) 
Dan  Lang  said  no  program  can  afford 
a reduction,  but  diffiedt  choices  had  to 
be  made. 

The  cuts  will  be  applied  selectively, 
Lang  said.  In  some  cases,  no  reduc- 
tions are  called  for,  while  in  others, 
they  will  be  substantial. 

Governing  Council  meets  April  28  to 
consider  the  budget  report.  It  was 
approved  by  planning  and  resources 
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April  Hand  the  Business  Aff^rs 
Committee  April  16. 

Reductions  have  been  allocated  to 
five  of  the  budget's  six  “envelopes”, 
the  largest  — $2.5  million  — to  that 
administered  by  Provost  Joan  Foley. 
Her  portfolio  amounts  to  80  percent  of 
University  spending  and  includes  all 
academic  divisions,  the  library,  stu- 
dent services  and  the  provost's  office. 

About  $700,000  will  also  be  cut  from 
the  envelopes  administered  by  the 
president,  vice-presidents  and  the 
assistant  vice-president  and  re^strar. 
Administrative  cuts  average  about 
1.5  percent. 

The  only  portfolio  to  escape  reduc- 
tions is  that  of  the  vice-president,  insti- 
tutional relations.  His  area  has  been 
protected  in  order  to  provide  the 
resources  necessary  to  carry  out  the 
private  funding  campaign,  scheduled 
to  begin  this  fall. 

Among  the  divisions,  arts  and 
science  will  sustain  the  greatest  loss  — 
Conlimied  on  Page  2 


I No.  17  39th  year 


Monday,  April  21, 1986 


Inside 


Supplement: 

Budget  Report  for  1986-87 

“Can  Ontario  compete  with 
Appalachia?"  Atan  Earp, 
chairman  of  COU,  points  out 
that  Ontario  Is  losing 
faculty  not  to  Harvard  or  Yale 
out  to  Tennessee  end 

Colorado 3 

U of  T eligible  for  close  to 

$2  million  for  faculty 

renewal 4 


Architecture’s  fate  still  in  question 


by  Judith  Knelman 

The  seventh  and  final  joint  meeting 
of  the  Academic  Affairs  and 
Planning  & Resources  Committees  on 
the  possible  closure  of  the  Faculty  of 
Architecture  and  Landscape  Architec- 
ture ended  in  closed  session  April  17 
so  that  members  could  discuss  with 
Provost  Joan  Foley  her  reservations 
abdut  supporting  a program  whose 
problems  may  be  insoluble. 

Foley  had  told  the  April  10  meeting 
of  academic  affairs  that  she  did  not 
wish  to  put  forward  her  motion  for 


closure  before  considering  other 
options.  One  proposal,  she  said,  was  to 
have  another  joint  meeting  at  which 
she  could  receive  members’  questions 
and  comments.  That  meeting,  held 
April  17,  was,  like  the  other  joint 
meetings,  for  information  only.  If  she 
decides  to  bring  forward  the  recom- 
mendation for  closure  it  will  go  first  to 
academic  affairs  and  then  to  planning 
and  resources  for  concurrence. 

In  a statement  to  academic  affairs 
April  10  and  planning  and  resources 
April  14,  Foley  said  that  the  question 


Aird  to  be  installed  this  fall  as  chancellor 


Former  Ontario  lieutenant-governor 
John  Black  Aird  will  be  formally 
installed  as  the  University’s  28th 
chancellor  in  a ceremony  this  fall . 

Aird,  62,  succeeds  George  Ignatieff, 
who  leaves  the  post  at  the  end  of  June 
completing  two  three-year 
terms,  the  maximum  allowed. 

Aird,  senior  partner  in  the  law  firm 
Aird  & Berlis,  comes  to  the  role  with  a 
wealth  of  experience  in  ceremonial 
positions.  "WTiile  lieutenant-governor 
(1980-85),  he  also  served  as  chancellor 
of  Wilfrid  Laurier  University 
(1977-85). 

As  lieutenant-governor  Aird  won 
respect  for  his  work  on  behalf  of 
disabled  children.  In  an  interview  last 
"'eek,  he  said  he  hopes  to  continue  to 
promote  the  interests  of  the  disabled 
the  University.  He  noted  that  upon 
Ws  retirement  as  lieutenant-governor, 
the  province  established  a bursary  to 
^sist  disabled  students  to  attend 
University. 

^though  the  chancellor’s  role  is 
primarily  ceremonial,  and  includes 
granting  degrees  at  convocation  and 
attending  University  and  alumni 
'‘^sociation  functions,  Aird  said  he  in- 
tends to  participate  actively  in  the  life 
®f  the  University  by  reaching  out  to 
the  whole  constituency. 

"I’m  the  kind  of  person  who  likes  to 
set  involved,”  he  said.  “I  will  give  as 
'^'^ch  time  as  the  position  demands.” 
p The  chancellor  is  chosen  by  the 
t^llege  of  Electors,  a group  of  59 
'‘^Presentatives  from  the  University’s 


John  Aird  (right),  while  Ontario  lieutenant-governor,  attended  the  Installation  of  President 
George  Connell  in  November  1 984 


approximately  30  alumni  associations. 
Tfie  number  of  positions  on  the  college 
is  set  according  to  the  relative 
numbers  of  alumni  in  each  association. 
Candidates  for  chancellor  must  be 
nominated  by  at  least  10  University 
alumni. 

Brian  O’Riordan,  chairman  of  the 
College  of  Electors,  said  its  members 
are  pleased  Aird  has  accepted  the  post. 
“He  will  enhance  the  profile  of  U of  T 


and  we  hope  he  will  be  very  effective 
in  fundraising  activities  and  in  the  Uni- 
versity community  generally.  I think 
his  general  stature  is  impressive  and 

will  reflect  well  on  the  Umversity. 

Aird  graduated  from  Upper  Canada 
College  in  1941  and  spent  a ye^  at 
Trinity  College  before  joimng  the 

navy,  in  which  he  served  untU  1945. 

Ilnnr,  domohilizatlon , hc  returned  to 


of  governability  of  the  program  in 
architecture  concerns  her  because  the 
ability  of  the  faculty  to  use  its 
resources  effectively  depends  on  a col- 
legial approach  to  its  problems. 

"The  University  administration  has 
some  reason  to  believe  that  a desirable 
candidate  for  the  deanship  would  not 
be  attracted  without  some  substantial 
commitments  for  additional  resources. 
In  a time  of  very  scarce  resources 
indeed,  I am  naturally  concerned  to 
allocate  them  with  confidence  that 
they  will  be  effectively  used  in  the 
delivery  of  programs  of  teaching  and 
research  of  high  quality.” 

The  statement  criticizes  “some 
members  of  the  faculty”  for  being 
"more  concerned  with  making  the 
position  of  the  acting  dean  and  the 
acting  chairman  untenable  than  with 
the  delivery  of  the  program”  earlier 
this  year  and  for  their  posture  towards 
the  leading  candidates  for  the 
deanship. 

Some  members  who  spoke  in  the 
open  session  of  the  meeting  agreed 
with  Foley  that  it  would  be  unwise  to 
commit  funds  to  the  program  in  ar- 
chitecture unless  they  thought  its 
problems  could  be  solved  by  a strong 
dean  and  a united  faculty.  However, 
several  members  suggested  that  the 
program  in  landscape  architecture 
should  be  a separate  consideration, 
since  it  did  not  have  the  same 
problems. 

Professor  Michael  Uzumeri  said  he 
would  vote  against  closure  if  mech- 
anisms could  be  set  up  to  make  the 
program  in  architecture  top-notch , but 
he  does  not  accept  claims  that  have 
been  made  to  the  joint  committee  that 
it  is  top-notch  now. 

R.J.  McGavin,  agovernment 
appointee,  said  saving  architecture 
would  be  very  costly  and  could  be 
accomplished  only  at  the  expense  of 
other  departments.  “It  would  start  a 
downward  spiral  of  mediocrity.” 
Desmond  Morin,  vice-chairman  of 
planning  and  resources,  suggested  the 
University  accept  offers  from  outside 
groups  to  raise  funds  to  save  the  pro- 
gram in  architecture,  conduct  a global 
search  for  an  outstanding  dean  — “the 
Lee  lacocca  of  the  architecture  world” 

— and  monitor  the  progress  of  the 
program. 

Continued  on  Page  S 


Budget 

Continued  from  Page  1 


about  $920,000.  Medicine  will  lose 
$715,000,  engineering  $2'«i5,000  and 
library  operations  $205,000.  Spending 
cuts  to  academic  programs  and  services 
vary  greatly,  but  amount,  on  average, 
to  edbout  one  percent  of  their  respec- 
tive budgets. 

The  report  devotes  several  pages  to 
the  effects  of  the  income  shortfall  and 
the  internal  reallocation  of  funds 
necessary  to  meet  it.  They  include: 

• Fewer  staff  and  larger  classes.  “It  is 
virtually  impossible  to  avoid  reducing 
staff  complements  when  academic 
salaries  constitute  such  a large  portion 
of  the  University’s  operating  budget,” 
the  report  says.  The  Faculty  of  Arts  & 
Science  has  lost  35  tenured  faculty 
positions  in  the  last  four  years.  Admin- 
istrative staff  have  also  been  reduced , 
resulting  in  increased  workloads  for 
those  who  remain  and  for  faculty. 

• Erosion  of  physical  resources  and 
equipment.  In  order  to  preserve  as 
much  of  their  staff  as  possible,  divi- 
sions have  reduced  their  equipment 
and  supply  accounts.  In  the  Faculty  of 
Applied  lienee  & Engineering,  for 
example,  much  of  the  existing  equip- 
ment was  purchased  before  1972  and 
can  no  longer  be  repaired. 

• Missed  opportunities.  Many  new 
initiatives  are  impossible  and  some 
have  been  abandoned  for  lack  of  funds. 
Erindale  College , for  example , must 
eliminate  its  effective  writing  courses 
and  close  its  teaching-learning  centre, . 
which  provides  individual  tutoring  to 
students  who  need  to  improve  their 
communication  skills. 

• Erosion  of  morale  and  goodwill.  The 
deans  of  arts  and  science,  medicine, 
social  work  and  others  report  a con- 
tinued decline  in  the  quality  of  per- 
sonal relationships,  coUegiality, 


Council  meets 
next  week  to 
consider  budget 

A special  meeting  of  Governing 
Council  will  be  held  ^ril  28  at 
4.30  p.m.  to  consider  the  1986-87 
budget  report. 

The  re^arly  scheduled  April  17 
meeting  of  CouncO  was  cancelled  for 
lack  of  business.  The  Executive 
Committee  decided  April  8 to  delay 
Council's  consideration  of  the  budget 
to  ^ve  Council  members  sufficient 
time  to  study  both  it  and  the  reports  of 
the  Planning  & Resources  and 
Business  Aff^rs  Committees. 
Planning  and  resources  and  business 
^airs  approved  the  budget  report 
April  Hand  16 respectively. 


James  Ham  heads 
industrial  disease 
panel 

Former  U of  T president  James  Ham 
has  been  appointed  chairman  of 
Ontario’s  new  Industrial  Disease  Stan- 
dards Panel. 

The  panel,  which  will  advise  the 
Workers’  Compensation  Board,  will 
identify  and  investigate  possible  In- 
dustrie diseases,  as  well  as  develop 
new  guidelines  for  compensating 
workers  who  contract  industrial 
diseases. 

Currently  a professor  of  science, 
technology  and  public  policy,  Ham  is 
writing  a book  on  American  and  Cana- 
dian safety  standards. 


creative  thought  and  commitment. 

Operating  income  will  rise  about 
$9.8  million,  or  2.9  percent,  over  last 
year.  The  University  expects  to  in- 
crease full-time  equivalent  enrolment 
by  715  students  in  order  to  reach  the 
target  for  1985-86,  which  was  not 
achieved. 

Lang  told  planning  and  resources 
the  University’s  private  funding  cam- 
paign, scheduled  to  begin  later  this 
year,  may  in  future  provide  sufficient 
income  to  offset  some  costs  — of 
scholarships  and  bursaries,  for  example 
— now  covered  by  the  University’s 
base  budget.  However,  the  campaign 
will  not  generate  sufficient  revenue  to 
create  “sparing  effects”  until  after 
1987-88. 

The  budget  foresees  expense 
increases  of  about  $17.5  million  next 
year.  The  estimated  expense  for 
salaries,  wages  and  benefits  will  rise  by 
about  $13.1  million,  while  non-salary 
costs  will  rise  by  about  $4.4  million. 

Although  the  University’s  operating 
budget  is  balanced,  a $700,000  deficit 
is  shown  for  the  supercomputer  in 
1986-87.  Under  the  business  plan 
approved  by  Governing  Council 
March  20,  the  facility  is  expected  to 
generate  sufficient  income  from  the 
sale  of  commercial  time  on  the 
machine  to  eliminate  its  accumulated 
deficit  by  1991. 

The  total  University  budget  in 
1986-87  will  reach  about  $390  million 
when  faculty  and  staff  salary  levels 
are  determined.  Salary  negotiations 
continued  during  budget  preparations 
and  have  not  yet  resulted  in  new 
agreements.  The  projected  increases 
on  which  the  budget  report  is  based 
are  set  out  in  the  budget  guidelines 
{Bulletin,  Jan.  20). 

The  guidelines  assume  that  the  cost 
of  salaries,  wages  and  benefits  will 
increase  at  the  projected  rate  of  infla- 
tion , as  measured  by  the  consumer 
price  index,  and  according  to  the  cost 
of  progress  through  the  ranks  (PTR) 
and  the  merit  salary  program.  The 
guidelines  assume  a 3.5  percent  infla- 
tion rate  in  1986-87. 

Salaries,  wages  and  benefits  account 
for  about  80  percent  of  the  Univer- 
sity’s total  annual  expenses. 

If  salary  settlements  result  in 
increases  greater  than  those  projected 
in  the  budget  guidelines  the  resisting 
deficit  will  not  result  in  further  cuts  in 

1986- 87  but  will  be  carried  forward  to 

1987- 88,  Lang  said.  A $955,000  deficit 
which  arose  as  a result  of  the  1985-86 
salary  settlements  is  included  in  the 
current  budget  report,  he  added. 

Apart  from  salary  increases,  the 
budget  makes  provision  for  increases 
in  obligatory  expenses  (utilities, 
tuition  waivers  for  employees,  etc.)  of 
$2.7  million.  There  will  also  be  about 
$930,000  available  for  new  initiatives, 
down  from  about  $3  million  last  year. 

“We  had  to  take  an  extremely 
careful,  almost  brutal,  approach  to  any 
new  spending.  This  budget  contains 
lower  amounts  for  new  spending  than 
our  budgets  have  for  several  years,” 
Lang  told  planning  and  resources. 

Among  the  areas  receiving  funding 
for  new  initiatives  are  humanities  com- 
puting ($240,000),  occupational  health 
and  safety  ($125,000),  physical  plant 
maintenance  ($86,000)  and  the  institu- 
tional relations  information  system 
($80,000). 

Income  generated  by  divisional 
services  wall  rise  $14.5  million  next 
year,  but  most  of  this  money  is  used  to 
offset  rising  costs.  Any  surplus  gener- 
ated can  be  used  to  offset  reductions 
within  the  division. 

Allocation  of  the  University’s 
$9.4  million  share  of  the  provincial 
Excellence  Fund  is  outlined  in  the 
budget  report.  About  $2.7  million  is 
destined  for  building  alterations  and 


renovations  and  equipment  purchases. 

The  budget  also  provides  $621,000 
from  the  Excellence  Fund  for  library 
acquisitions.  There  is,  at  present,  no 
provision  for  further  funds  to  cover  a 
$650,000  deficit  incurred  by  the 
library  this  year. 

At  the  April  14  meeting  of  planning 
and  resources  Professor  John 
Galloway  of  the  Department  of 
Geography  said  he  could  not  support 
the  budget  if  the  library  acquisitions 
fund  were  not  protected.  He  asked  the 
provost  to  provide  additional  informa- 
tion regardng  the  acquisitions  fund  at 
the  April  28  meeting  of  Governing 
Council. 

Lang  said  the  fund  has  been  pro- 
tected and  that  in  the  last  five  years 
the  levels  of  funding  for  it  have  been 
consistently  high.  He  said  this  year’s 
deficit  has  arisen  in  part  because 
previous  surpluses  have  not  been 
recaptured  for  use  in  subsequent 
years. 

However,  consideration  will  be  given 
to  providing  some  further  one-time- 
only  money  or  to  extending  the  deficit 
reduction  period  over  more  than  one 
year.  The  “double  slip  year”  method  of 
establishing  the  acquisitions  budget, 
according  to  which  the  amount  of 
money  made  available  for  book  and 
serial  purchases  is  based  on  the 
increase  in  prices  two  years  previous- 
ly, will  also  be  reviewed. 

Some  of  the  $6.3  million  remaining 
in  the  Excellence  Fund  has  already 
been  committed.  About  $2  million  vdll 
be  spent  on  automation  of  the  library 
circulation  system  and  about  $700,000 
on  the  Cray  supercomputer.  Other 
allocations  are  under  consideration. 


Architecture 
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Professor  Ian  Brown  said  the  move 
for  closure  has  come  too  soon.  “There 
should  have  been  more  effort  put  into 
plans  to  rebuild.  Architecture  failed  its 
students,  and  the  University  failed  its 
students  in  permitting  ideological 
intolerance  to  continue.” 

Foley’s  statement  says  she  does  not 
consider  closure  to  be  a solution  to  the 
University’s  financial  problems,  since 
the  saving  realized  would  be  only 
about  one  percent  of  the  operating 
budgets  of  the  academic  divisions.  “It 
is  the  conjunction  of  those  problems 
with  other' concerns  about  the  pro- 
grams which  has  brought  me  to 
formulate  the  recommendations,”  she 
said. 

Her  statement  denies  absolutely  that 
there  has  been  malice  or  bias  in  the 
administration's  dealings  with  the  fac- 
ulty , but  acknowledges  that  there  may 
have  been  errors  or  misjudgements  in 
her  report  and  in  her  remarks  to  the 
first  joint  committee  meeting  Feb.  20, 
when  she  presented  the  report.  She  has 
since  distributed  corrections  about  fac- 
ulty members’  prizes  and  publications. 

Her  latest  statement  discusses  four 
major  concerns:  quality,  financial 
needs,  the  question  of  whether  the 
faculty  can  make  the  necessary  ad- 
vances if  it  is  given  additional  funding, 
and  the  cost  to  other  programs  in  the 
University. 

If  there  remains  a sense  that  the 
University  should  not  be  looking  for 
research  activity  in  such  a faculty,  the 
objectives  developed  by  the  faculty 
should  be  revised,  she  said.  She 
pointed  to  a review  of  the  program  in 
architecture  by  the  Commonwealth 
Architects’  Association  in  1982  noting 
a lack  of  “dynamic”  in  the  faculty, 
which  it  attributed  to  an  unfavourable 
staff/student  ratio  and  limited 
teaching  experience  and  research. 

“Although  subsequent  enrolment 
reductions  have  gone  part  of  the  way 


(A  further  $2  million  from  the  fac- 
ulty renewal  portion  of  the  Excellence 
Fund  was  announced  by  the  province 
late  last  week.  See  story  page  4.) 

Further  discussion  at  the  Planning  & 
Resources  Committee  dealt  with  a 
recent  decision  by  the  dean  of  the 
School  of  Graduate  Studies  to  end  SGS 
funding  for  the  Centre  for  Inter- 
national Studies,  despite  an  SGS  coun- 
cil decision  to  continue  the  centre. 

Professor  S.M.  Uzumeri  of  the 
Department  of  Qvil  Engineering  said 
he  thinks  it  is  inappropriate  for  a dean 
to  eliminate  fimding  when  the  approp- 
riate academic  authority  has  voted  for 
the  continuation  of  the  activity  under 
review. 

“It  profoundly  disturbs  me,”  he  said. 
“If  the  termination  of  a centre  re- 
quires the  approval  of  SGS  council  and 
if  the  council  has  not  given  that 
approval , an  administrator  should  not 
tenninate  it  by  budgetary  means.” 

Lang  said  the  University  assigns 
global  amounts  of  money  to  each  divi- 
sion and  that  the  assignment  of  those 
funds  is  a divisional  responsibility.  He 
noted  that  some  residual,  non-SGS 
money  is  still  available  to  the  centre. 

Uzumeri  questioned  the  extent  of 
decanal  discretion  in  making  budget 
cuts  and  asked  the  provost  to  report  to 
Governing  Council  on  the  issue. 

The  1986-87  budget  report  includes 
a preliminary  budget  projection  for 
1987-88.  This  shows  University 
income  rising  by  about  $11  million, 
expenses  by  about  $21  million, 

$17  million  of  which  is  allocated  for  a 
projected  increase  in  salaries,  wages 
and  benefits. 


towards  addressing  this  problem, 
much  remains  to  be  done,”  says 
Foley’s  statement. 

A statement  by  Steven  Fong,  chair- 
man of  the  program  in  architecture, 
pledges  the  faculty  to  more  scholarly 
research  “given  resources,  encourage- 
ment and  leadership  by  the  Univer- 
sity” and  insists  that  “creative  profes- 
sional practice”  by  faculty  members 
constitutes  an  equally  important 
contribution. 

His  statement  assures  the  provost 
that  internal  rifts  in  the  faculty  are  a 
thing  of  the  past.  “We  are  committed 
to  the  preservation  and  continuing 
evolution  of  a healthy  faculty.” 
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tjy  Patrick  Donohue 

Ontario’s  Minister  of  Colleges  and 
Universities  Gregory  Sorbara  told 
the  Council  of  Ontario  Universities 
that  he  too  worries  about  the  drastic 
effects  underfunding  could  have  on  the 
province's  universities.  “I  continue  to 
have  the  same  concerns  you  do  about 
notching  down  a substantial  step  into  a 
second  class  system,”  Sorbara  said  at 
a public  meeting  at  Hart  House 
April  15  organized  by  COU  to  present 
the  results  of  its  recent  fact-finding 
tour  of  Ontario  universities. 

COU  members  told  Sorbara  the  tour 
had  heightened  public  awareness  of 
the  plight  of  Ontario's  universities, 
president  Brian  Segal  of  Ryerson  said 


New  termination 


An  amendment  to  personnel  policy 
allowing  dismissal  of  administrative 
staff  members  for  reasons  of  ill  health 
and  organizational  change  has  been 
approved  by  the  Business  Affairs 
Committee  over  the  objections  of  the 
University  of  Toronto  Staff  Associa- 
tion (UTSA).  The  new  policy  took 
effect  upon  approval  April  16. 

The  change  in  policies  governing 
termination  of  employment  is  the  first 
step  in  a review  by  the  Personnel  & 
Labour  Relations  Department  of  ail 
personnel  policies  with  a view  to  cor- 
recting perceived  deficiencies. 

The  termination  policy  was  dis- 
cussed with  UTSA  in  the  Liaison 
Committee,  but  ^^eement  was  not 
reached  since  the  administration  was 
not  willing  to  delay  implementation 
until  the  entire  revision  project  is 
completed,  nor  would  it  undertake  to 
guarantee  a job  offer  to  every 
employee  who  is  released.  The  final 
draift  was  reviewed  and  approved  by 
the  Personnel  Policy  Board,  which  also 
received  a brief  detailing  UTSA’s 
objections  to  the  policy.  The  brief 
expressed  alarm  at  a policy  “in  which 
layoffs  are  legitimized  as  a means  of 
dealing  with  organizational  change  no 
matter  whether  this  change  was 
brought  about  by  budget  shortfalls, 
technological  change,  reasoned 
management  decision  or  managerial 
whim”. 

The  new  policy  stipulates  that  to  be 
valid  a resignation  must  not  be  forced. 
It  allows  organizational  change  as  a 
reason  for  termination  of  employment 
but  stipulates  that  there  must  be 
advance  warning  of  the  impending 
change. 

Within  a defined  unit,  employees 
performing  similar  jobs  are  to  be  con- 
sidered for  release  on  the  basis  of 
seniority,  though  the  ability  of 
employees  to  adapt  to  jobs  with  new 
skill  requirements  may  override  con- 
sideration of  seniority  if  new  jobs  are 
^ing  created  as  old  ones  disappear. 
I^ng  the  period  between  the  ad- 
vance warning  and  the  giving  of 
formal  notice,  staff  members  to  be 
released  would  have  priority  in  con- 
sideration for  other  jobs  at  U of  T. 

In  cases  where  he^th  is  affecting 
me  employee’s  ability  to  do  the  job  and 
mere  is  no  limited  term  disability 
^hgibility  because  the  disability  is  not 
fotal,  the  University  now  has  the  right 
^ terminate  employment. 

Committee  members  Michael  Jackel, 

^ member  of  the  administrative  staff, 
Michael  Uzumeri,  a professor  of 
®Pgineering,  expressed  misgivings  at 
the  discretionary  power  given  to  per- 
sonnel officers.  Jackel  also  wondered 


the  public  attitude  to  university 
underfunding  had  changed  from 
’indifference”  to  “concern”.  Presi- 
dent Alan  Earp  of  Brock  University 
chairman  of  COU,  said  most  people  ’ 
were  surprised  to  learn  that  Ontario 
ranks  ninth  among  the  jJrovinces  in 
terms  of  spending  per  student  on  uni- 
versity education. 

“I  would  prefer  Ontario  to  be 
number  one,”  Sorbara  said.  “I  would 
be  satisfied  to  see  us  move  up  in  the 
column.  Our  target  must  be  to  be  the 
average.” 

Figures  presented  at  the  meeting 
showed  that  provincial  spending  per 
client  served  in  hospitals,  schools  and 
correctional  institutes  has  risen 


policy  approved 


whether  the  personnel  department 
would  be  able  to  handle  the  increased 
responsibilities. 

“A  well  written  manual  will  prevent 
problems  from  happening,”  said  Bruce 
McDougall,  assistant  vice-president 
(personnel  and  central  services). 

“We’d  be  ^ving  advice  then,  not 
solving  problems  that  should  never 
have  happened  in  the  first  place.” 

President  George  Connell  said  that 
in  all  personnel  policies  there  is  a 
trade-off  between  the  long-range 
interests  of  the  institution  as  a whole 
and  the  short-range  interests  of  units 
and  individuals.  Provost  Joan  Foley 
assured  the  committee  that  personnel 
officers  would  not  be  making  decisions 
such  as  what  constitutes  a budgetary 
unit.  Such  decisions  would  be  made  by 
an  academic  administrator  on  the 
advice  of  the  personnel  officer. 


50  percent,  43  percent  and  11  percent 
respectively  since  1973-74  in  Ontario. 
During  the  same  period  funding  for 
universities  has  dropped  18  percent. 

Sorbara  hinted  at  “a  few  more 
initiatives  our  government  is  going  to 
take”  to  redress  the  underfunding 
problem.  But  he  said,  “Frankly,  we 
will  never  be  able  to  provide  the 
resources  to  match  all  the  needs.  This 
is  a new  dynamic  which  separates  us 
from  the  1960s  when  provincial 


treasuries  were  awash  with  funds.” 
Some  of  the  graphic  results  of  under- 
funding  described  at  the  meeting 
included: 

• five  graduate  students  sharing  a 
single  lab  bench  at  McMaster 

• professors  at  Waterloo  marking  only 
two  out  of  10  questions  in  computer 
science  exams  because  of  a shortage  of 
faculty 

Continued  on  Page  K 


Visiting  artist 

Hong  Kong  artist  and  calligrapher  Bonnie  Ngan  Siu  Mui,  in  Toronto  for  an  exhibition  of  her 
work  at  the  Robarts  Library,  on  display  until  May  2,  gives  a painting  demonstration  at  the 
ROM.  Ngan  Siu  Mui's  paintings  of  birds,  flowers,  animals  and  landscapes  often  include  lines 
of  her  own  poetry,  written  in  calligraphy,  expanding  on  the  theme  of  the  work.  While  in 
Toronto,  Ngan  Siu  Mui  will  be  available  to  give  public  demonstrations  and  master  classes 
upon  request.  More  information  is  available  from  Julia  Paris,  public  and  community  relations, 
978-6564. 


UTFA-administration  relations  ‘healthy’, 
Finlayson  tells  members  at  annual  meeting 


by  Judith  Knelman 

The  annual  meeting  of  the  Univer- 
sity of  Toronto  Faculty  Association 
(UTFA)  April  14  saw  a faculty 
member  appeal  for  a realignment  of 
power  in  the  University  so  as  to  end 
the  confrontational  relationship 
between  the  administration  and  the 
association. 

Professor  Derek  Paul  of  the  Depart- 
ment of  Physics  said  he  has  been  is- 
appointed  in  the  performance  of  some 
senior  administrators.  Though 
presidents  of  the  faculty  association 
have  been  reasonable  people,  he  said, 
they  have  been  “forced  into  a we  and 
they  mould  ...  to  put  up  some  kind  of 
a confrontational  front  so  as  not  to  be 
knocked  down.”  He  appealed  to  the 
association  to  take  his  request  for 
restructuring  under  its  umbrella. 

“It  would  require  more  than  an 
umbrella  — more  in  the  nature  of  a 
circus  tent,”  said  UTFA’s  president, 
Professor  Michael  Finlayson.  He 
assured  Paul  that  the  relationship  is  a 
healthy  one. 

“It  is  inevitable  and  perfectly  proper 
for  there  to  be  an  adversarial  relation- 
ship on  salary  and  benefits.  That  is  the 
way  in  which  two  parties  work  out 
agreements.”  Finlayson  said  there  are 
many  areas  of  harmonious  relation- 
ships. Not  a single  grievance  this  year 
has  gone  to  the  grievance  review 
panel,  for  example.  "There  are  many 
areas  where  cooperation  is  the  order 
of  the  day,  and  many  things  the  admin- 


jtration  is  unable  to  do  without  our 
ooperation.” 

To  another  member  who  asked  the 
ssociation  to  pressTor  greater 
epresentation  on  Governing  Council 
f the  people  affected  by  Council’s 
ecisions,  Finlayson  replied  that  the 
Jniversity  of  Toronto  Act  stipulates 
lat  the  majority  on  Council  be  from 
utside  the  University  and  he  felt  that 
le  government  would  be  reluctant  to 
Iter  the  balance.  However,  he  said, 
nder  the  Meynorandum  of  Agreement, 
)TFA  is  in  a position  to  negotiate 
jrms  and  conditions  of  employment. 
Professor  Fred  Wilson,  chairman  of 
le  association's  university  and  ex- 
jrnal  affairs  committee,  reported  on  a 
leeting  earlier  this  month  between 
5presentatives  of  UTFA  and  Premier 
(avid  Peterson  and  Gregory  Sorbara. 
unister  of  colleges  and  universities. 
The  discussion  had  been  wide- 
mging,  he  said,  but  had  focused  on 
iree  main  issues:  the  need  lOr  special 
mding  for  the  library . the  need  for 
>mpetitive  salaries,  and  the  m- 
)propriateness  of 

rence  in  university  affairs.  UTFA 
iggested  that  if  the  government 
anted  to  influence  gomgs-on  at 
of  T it  should  pay  closer  attention  to 

.pointments 

The  response  to  UTFA  s pleas  was 
TOpathetic  but  not  specific,  Wilson 

iiked  by  a member  who  decides 
,w  the  money  from  the  Excellence 


Fund  is  to  be  spent,  Wilson  said  the 
administration  is  very  secretive  about 
it.  “We  should  have  a great  deal  more 
openness,”  said  Finlayson,  “but 
whether  we  can  function  as  an  alter- 
native administration  I’m  not  sure.” 
An  attempt  by  Professor  John  Swan 
of  the  Faculty  of  Law  to  change  the 
association’s  stand  on  mandatory 
retirement  failed  for  lack  of  a quorum. 
Those  who  will  be  deprived  of  teaching 
jobs  because  faculty  members  work 
past  the  age  of  65,  said  Swan,  are  an 
undefined  constituency,  “but  we  don’t 
know  that  their  contribution  may  not, 
in  fact,  be  greater  than  that  of  those 
who  are  now  being  asked  to  retire.” 


UTSA  annual 
meeting 


The  annual  meeting  of  the  U of  T 
Staff  Association  be  held  at 
3.30  p.m.  in  the  George  Ignatieff 
Theatre,  Trinity  College,  on  April  30. 
Registration  begins  at  3 p.m. 

ftnncipals,  deans  and  directors  have 
been  asked  to  ensure  that  staff 
members  on  the  St.  George  campus  be 
allowed  to  leave  work  at  3 p jn.  and 
those  at  Erindale,  Scarborough  and 
Downsview  locations  at  2.45  pjn.  to 
provide  sufficient  time  for  travel  and 
full  participation  in  the  meeting. 
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A learning  experience  Renewal  funds  may  be  used  to 

for  women’s  groups  hire  and  retire  faculty 


by  Judith  Knelman 

A meeting  of  representatives  of 
various  women’s  groups  on  campus  at 
Hart  House  April  15  brought  to  the 
attention  of  those  at  the  conference 
facets  of  services  for  women  that  had 
previously  escaped  their  notice. 

Lois  Reimer,  status  of  women 
officer  for  the  University,  who 
organized  the  women’s  groups  con- 
ference day,  learned  that  the  Canadian 
Association  for  Women  in  Science 
visits  high  school  students  to 
counteract  the  prevailing  opinion  that 
theirs  is  a man’s  field.  Reimer.  who 
has  been  called  on  to  do  the  same 
thing,  intends  to  approach  the  U of  T 
members  to  see  if  they  can  work 
together. 

Pat  Staton,  coordinator  of  the 
Centre  for  Women’s  Studies  in  Educa- 
tion at  the  Ontario  Institute  for 
Studies  in  Education  (OISE),  ex- 
pressed her  group’s  fears  of  being 
swallowed  whole  by  U of  T.  Professor 
Kay  Armatage,  chair  of  U of  T’s 
women’s  studies  program,  replied; 
“We’d  love  to  have  you  but  we  under- 
stand. With  the  kind  of  budget  cuts  the 
colleges  are  facing,  our  courses  are 
vulnerable.” 

The  Research  Associates’  Network 
learned  from  Staton  that  OISE  has  a 
group  of  unionized  research  officers 
with  much  the  same  qualifications  as 
theirs.  For  the  time  being,  however, 
the  network  intends  to  keep  lobbying  . 
the  U of  T faculty  association  to  allow 
post-doctoral  research  associates  into 
its  ranks. 

The  Scarborough  Campus  Women’s 
Studies  Group  learned  that  the 
Women’s  Centre  will  help  them  find 
office  space. 

The  Students’  Administrative  Coun- 
cil learned  that  none  of  the  women 
present  was  pleased  that  it  had 
eliminated  its  commissioner  for 
women’s  affairs: 

“I’m  learning  things  I didn’t  know,” 
said  Reimer,  pleased  that  the  con- 
ference had  dtawn  together  people 
with  overlapping  interests  who  may  be 
able  to  pool  their  resources.  “For 
starters,  we  have  to  get  to  know  each 
other.  We  may  decide  to  set  up  some 
kind  of  steering  committee  on  a 
regular  basis.” 

For  the  record,  the  women’s  groups 
on  campus  are:  Ad  Hoc  Committee  on 


the  Status  of  Women,  U of  T;  Ad  Hoc 
Committee  on  the  Status  of  Women, 
Scarborough  Campus;  Anthropology 
Feminist  Caucus;  Canadian  Associa- 
tion for  Women  in  Science  (U  of  T); 
Faculty  of  Law  — Women  and  the 
Law;  Faculty  of  Medicine  — Support 
Group  for  Women;  Otherwise,  a collec- 
tive of  feminist  students;  Research 
Associates’  Network;  Scarborough 
Campus  Women's  Studies  Group;  Uni- 
versity of  Toronto  Staff  Association 
Status  of  Women  Committee;  Univer- 
sity of  Toronto  Women's  Network; 
Graduate  Students’  Union  Women’s 
Caucus;  Women’s  Centre  at  the  Uni- 
versity of  Toronto;  Women’s  Studies 
Program;  Women’s  Studies  Student 
Union:  and  the  OISE  Centre  for 
Women’s  Studies. 


U of  T prof  wins 
award  from  Kuwait 
foundation 

Professor  Ahmed  Yusif  Hassan  of  the 
Department  of  Middle  East  & Islamic 
Studies  has  been  awarded  one  of  two 
medals  presented  annually  by  the 
Kuwait  Foundation  for  the  Advance- 
ment of  the  Sciences.  The  prize  is  in 
reco^ition  of  his  original  research  in 
the  history  of  medieval  Islamic 
technology  and  carries  with  it  an 
award  of  approximately  $40,000.  The 
award  will  be  presented  in  Kuwait 
April  28. 

Before  his  appointment  to  the 
Department  of  Middle  East  & Islamic 
Studies  in  1984,  Professor  Hassan, 
who  was  educated  in  Palestine,  Egypt 
and  the  United  Kingdom,  was  on  the 
faculty  of  the  University  of  Aleppo, 
Syria,  where  he  served  variously  as 
chairman  of  the  Department  of 
Mechanical  Engineering,  dean  of  the 
Faculty  of  Engineering,  and  president/ 
rector  of  the  university.  He  was  the 
founding  director  of  that  university’s 
Institute  for  the  History  of  Arabic 
Science,  and  currently  is  vice-chairman 
of  the  Canadian-incorporated  Inter- 
ational  Foundation  of  Science  & 
Technology  in  Arabic  & Islamic 
Civilization.  Between  1967  and  1970, 
he  was  Syria’s  Minister  of  Petroleum, 
Electricity  & Mineral  Resources. 


The  Ministry  of  Colleges  &' Univer- 
sities has  announced  that  U of  T will 
be  eligible  for  $1,988,000  of  the 
$10  million  set  aside  in  the  Excellence 
Fund  for  faculty  renewal. 

The  money  is  to  be  used  to  hire  new, 
younger  faculty  members,  particularly 
women,  and  to  alter  the  existing  fac- 
ulty complement  through  buy-out  • 
arrangements  or  early  retirements, 
provided  these  arrangements  result  in 
new  appointments.  Universities  will  be 
encoui-aged  to  transfer  part-time  or 
limited-term  appointments  to  full-time 
tenure-track  appointments.  There  is 
also  provision  for  institutions  that 
already  have  a desirable  age  distribu- 
tion to  spend  renewal  funds  on  profes- 
sional development  or  upgrading. 

In  order  to  get  the  renewal  funds,  an 
institution  will  have  to  satisfy  the 
ministry  that  its  plans  meet  the 
criteria  for  faculty  renewal  with 


COU  funding 
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• students  suing  the  University  of 
Windsor  for  not  providing  hot  water 

• environmental  biologists  at  Guelph 
sharing  research  space  in  a barn  vith 
diseased  sheep 

• classrooms  crowded  well  beyond  fire 
regulations 

• students  studying  on  floors  and  in 
stairwells  of  over-crowded  libraries 

Alan  Eaip  said  that  in  key  areas  in 
Ontario  universities,  “a  brain  drain  is 
imminent.”  Pointing  out  that  Ontario 
is  losing  faculty  not  to  Harvard  or  Yale 
but  to  Tennessee  and  Colorado,  Earp 
asked,  “Can  Ontario  compete  with 
Appalachia?” 

Sorbara  agreed  that  faulty  renewal 
is  one  of  the  most  important  aspects  of 
the  crisis.  He  said  buildings,  libraries 
and  such  “paraphernalia”  exist  only 
“to  enhance  the  magic  process 
between  teacher  and  student,  the 
magic  link  which  is  learning.” 

Several  COU  members  called  for  an 
educational  policy  that  recognizes  the 
need  to  compete  economically  with 
other  nations.  Sorbara  responded  that 
a national  policy  for  post-secondary 
education  is  called  for. 


respect  to  expenditures  on  new 
hirings,  buy-outs,  early  retirements 
and  faculty  development.  The  institu- 
tion will  then  have  to  report  at  the  end 
of  the  fiscal  year  on  the  expenditures 
made  from  the  fund  and  account  for 
any  deviations  from  the  plan. 

'The  Ontario  Council  on  University 
Affairs  (OCUA),  which  was  asked  in 
October  by  Gregory  Sorbara,  minister 
of  colleges  and  universities,  to  work 
out  a plan  for  allocation  of  money  for 
faculty  renewal , recommended  that 
the  government  commit  such  funds  for 
a five-year  period.  Sorbara  said  a 
month  ago  that  he  was  delaying  his 
response  to  OCUA's  advice  on  the 
faculty  renewal  fund  while  he  con- 
sidered whether  it  could  be  extended 
beyond  one  year.  Tomorrow’s  speech 
from  the  throne  may  contain  his 
answer. 


But  he  said  economic  goals  shouldn’t 
obscure  the  true  purpose  of  education. 

“I  would  not  want  us  to  lose  our 
great  tradition  of  basic  education,” 
he  said . He  described  such  education 
as  “simply  a good  in  itself”  and  its 
goal  as  “the  enhancement  of  the 
individual.” 

Sorbara  said  that  even  though 
research  creates  the  need  for  more 
research,  ’’like  a tree  shedding  seeds 
all  over,”  the  provincial  government 
would  remains  committed  to  the 
process.  ”We  have  to  go  down  that 
avenue  notwithstanding  the  explosion 
of  costs  we’re  going  to  be  facing.” 
While  recent  Toronio  5iareditorids 
criticized  Ontario  universities  for 
duplication  and  redundancy,  Sorbara 
said  he  believes  “vibrant  competition” 
among  universities  is  important.  He 
said  he  did  not  think  the  province 
would  be  served  by  one  enormous  law 
school,  for  example. 

Brian  Segal  said  that  when  people 
think  their  children  are  not  getting 
quality  education  from  the  public 
system , the  possibility  of  private  or 
corporate  universities  arises.  As  a 
hypothetical  example,  he  said 
Northern  Telecom  might  open  an  ' 
institute  of  technology  with  tuition 
fees  of  $10,000  per  year.  “Would  there 
be  a line  up  of  students?”  asked  Segal. 
“Yes,  there  would.” 

He  said  that  the  government  should 
therefore  permit  public  universities  to 
raise  tuition  fees  and  that  the  public 
would  accept  such  a rise. 

An  increase  in  tuition  fees  “is  not 
something  I have  a closed  mind 
about,”  Sorbara  said.  But  he  added 
that  student  assistance  programs 
would  have  to  guarantee  university 
access  to  all  qualified  students  if  fees 
were  raised. 

President  George  Pedersen  of 
Western  insisted  that  Ontario’s  uni- 
versities “can’t  bear  to  be  under- 
funded at  the  rate  it’s  been  going  on.” 
Pedersen  asked  Sorbara,  “'tt^ere  do 
we  go  from  here?” 

“Look  at  new  initiatives  with  the 
private  sector,”  Sorbara  said.  He 
acknowledged  that  the  private  sector 
has  already  contributed  to  some 
institutions  in  a dramatic  way  but  said 
more  could  be  done.  ”Be  creative,  look 
for  vibrant  relationships  with  the 
private  sector,”  he  said. 


Recommended  dining 


MASA 

Enter  through  u Japanese  rock  garden  which  SfCts  the 
scene  for  gracious,  relaxed  dining  in  the  Oriental  tradi- 
tion, surrounded  by  wicker,  bamboo,  and  Japanese  prints. 
You  can  dine  Japanese  style  at  low  tables  or,  if  you  pre- 
fer, North  American  style  with  normal  tables  and  chaiis- 


the  service  is  efricicnt  and  polite  no  matter  which  you 
choose,  hive  course  dinners  present  a selection  of  suki- 
yaki,  leriyaki,  sliahn  shabu,  or  yosenabe  as  the  main 
course.  The  latter  is  prepared  in  a wok  right  at  your  table 
and  consists  of  seafoods,  vegetables  and  tasty  seaweed. 
The  main  course  is  accompanied  by  soup,  sunomu  salad 
(octopus,  cucumber  and  shrimp),  tempura,  rice,  dessert, 
and  tea.  AmEx.  Chg.v  195  Richmond  Street  West. 
977-9519.  Noon-2;  30  5 p.in.  to  11  p.in.  Mon. -hi  Sal.  5 
p.m.  to  1 1 p.m.  Closed  Sunday.  * * * * 


Authentic  Japanese  Food 

JAPANESE 

RESTAURANT 

459  Church  Street 
924-1303 

^ Licensed 


dining  lounge 

Authentic 
Japanese 
cuisine  & decor 


195  Richmond  St.  W. 
(within  walking  distance  of 
all  Downtown  Hotels) 
Phone  977-9519 


MICHI 

Bamboo  screens,  sliding  glass  panels  and  low  tables  pro- 
vide the  setting  for  the  gentle,  graceful  art  of  Japanese 
dining.  Complete  dinners  include  sukiyaki,  the  sakura  din- 
r which  has  teriyaki  for  the  main  course,  and  the  ushso 
nokepsh  pot  dinner.  The  latter  is  a tour  de  force  served  m 


a big  iron  pot  which  is  kept  hot  at  your  table.  The  ingredi- 
ents are  boiled  shrimps,  lobster  tail,  crab  legs,  scailops, 
white  fish  and  llsh  cake,  green  vegetables,  and  bontlo 
stock.  Soup,  appetizer  and  dessert  are  included.  Vege- 
tarians will  like  the  shyo-jin-ryori  complete  dinner-a 
lascinating  melange  of  crisp  oriental  vegetables.  There  is 
accommodation  for  parties  of  four  or  more.  Licensed. 
AmEx.  Chgx.  459  Church  Street.  924-1 303.  Noon-2;30  5 
p.m.  to  1 1 p.m.  Mon.-I-ri.  Sal.  5 p.m.  to  1 1 p.m.  Closed 
Sunday  **** 
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Research  councils  could  be  competing  with 
universities  under  new  federal  program 


The  president  of  the  Social  Sciences  & 
Humanities  Research  Council,  William 
B.  Taylor,  expressed  strong  mis- 
givings about  the  federal  govern- 
ment’s proposes  for  matching  grants 
for  research  in  universities  at  a 
meeting  of  the  U of  T Research  Board 
April  2. 

While  the  post-budget  developments 
raise  "more  questions  than  answers" 
on  how  matching  grants  will  work, 
Taylor  said,  it  appears  that  money 
given  by  the  private  sector  for 
research  won’t  merit  matching  federal 
grants  unless  the  money  is  pven 


directly  to  one  of  the  federal  research 
councils. 

Taylor  pointed  out  that  this  could 
mean  that  the  SSHRC  might  find  itself 
vying  with  universities  for  money 
from  the  private  sector.  *T  dread  the 
prospect  that  we  would  be  in  competi- 
tion with  our  clientele  and  other 
councils,"  Taylor  said. 

^search  Board  members  also 
criticized  the  government’s  apparent 
intent  on  the  grounds  that  private 
sector  donors  much  prefer  to  con- 
tribute directly  to  a university  or  a 
specific  project  in  a university.  Vice- 


^ Medicine  open  house 

First-year  med  student  Rick  Hsu  (centre)  finds  some  willing  victims  at  the  Faculty  of  Medicine 
open  house  April  1 2 for  a demonstration  of  how  plaster  casts  are  made.  Showing  off  Hsu 's 
handiwork  are  Joe  Mendonca  fleft),  a grade  1 0 student  at  West  Toronto  Collegiate,  and 
Luis  Rodrigues,  who  is  in  grade  nine  at  Western  Tech. 


Chancellor 

Continued  from  Page  1 


the  University  and  received  a BA 
degree  in  1946.  Three  years  later  he 
graduated  from  Osgoode  Law  School. 
In  1959  he  became  chairman  of  the 
board  of  the  Algoma  Central  Railway 
and  in  1961  a director  of  the  Bank  of 
Nova  Scotia,  positions  he  held  until 
1980,  when  he  became  lieutenant- 
governor. 

Aird  was  appointed  to  the  Senate  in 
1964  and  served  for  10  years.  He  was 
chairman  of  the  Canadian  section  of 
the  Canada-US  Joint  Board  on 
Defence  (1971-79)  and  of  the  Institute 
for  Research  on  I^blic  Policy 
(1974-1980). 

Aird  has  honorary  degrees  from  the 
University  of  Toronto,  Wycliffe  ' 
College,  the  University  of  Western 
Ontario,  Wilfrid  Laurier  University, 
Uakehead  University  and  the  Royal 
Military  College  of  Canada  and  is  an 
honorary  fellow  of  Trinity  College  and 
^ member  of  Wycliffe  College's  board 
of  trustees. 


During  his  tenure  as  lieutenant- 
governor  he  established  a reputation 
for  political  non-partisanship  as  well  as 
for  hard  work  on  behalf  of  the 
disabled. 

In  an  article  in  a recent  issue  of  Old 
Times,  a magazine  published  by  Upper 
Canada  College,  Aird  says  that  during 
the  period  of  negotiations  that 
resulted  in  the  Liberal-NDP  ^ree- 
ment  and  a new  government  in 
Ontario  he  was  especially  careful  to 
act  in  a manner  consistent  with  vice- 
regal respect  for  the  independence  of 
the  legislature. 

‘T  felt  it  was  important  to  com- 
pletely isolate  myself  so  all  of  the 
leaders  and  the  parties  would  have  to 
play  their  own  hands  with  absolutely 
no  indication  from  me  one  way  or  the 
other  as  to  what  course  I might  or 
mightnot  decide  upon,”  he  says. 

Aird  is  married  with  four  children  — 
three  daughters  and  a son. 


HARCOURTS  LIMITED 


OFFICIAL  UNIVERSITY  OF  TORONTO  ROBES 

ALL  CANADIAN  AND  FOREIGN  UNIVERSITIES 


26  Duncan  Street  TORONTO  (416)  977-4408 


President  (Research)  David  Nowlan 
sa-  :ven  if  the  councils  could 
distribute  money  and  evaluate 
research  projects  more  efficiently  than 
individual  institutions,  "we  would  still 
have  to  allow  for  a much  diminished 
incentive  for  the  private  sector". 

"If  it's  a bit  more  inefficient  to 
donate  money  directly  to  a imiversity, 
it  can  still  be  much  better  in  the  end 
for  scholarship  because  there  will  be 


much  more  money  available,"  Nowlan 
said. 

Taylor  also  discussed  whether  the 
definition  of  scientific  research  in  the 
provisions  for  tax  credits  would  in- 
clude the  humanities.  If  the  definition 
excludes  the  social  sciences  and 
humanities,  Taylor  said,  "then  we  will 
be  severely  penalized  before  we  even 
put  on  our  face  masks." 


Endowment  fund,  management  advisory 
board,  established  for  U of  T Press 


The  Business  Affairs  and  Planning  & 
Resources  Committees  have  approved 
the  establishment  of  an  endowment 
fund  whose  income  would  support  the 
scholarly  publishing  program  of  U of  T 
Press. 

The  University  has  transferred  a 
$350,000  bequest  from  the  estate  of 
William  McCreary,  a Toronto  Star  book 
editor,  to  the  fund  with  the  expecta- 
tion that  it  will  be  increased  by 
another  $300,000  in  the  future.  The 
goal  for  the  fund  will  be  to  raise 
$3  million  over  a period  of  three  years. 

The  committee  was  told  the  avail- 
ability of  seed  money  would  assist  the 
Press  in  obtmning  matching  funds 
from  foundations  and  other  sources.  In 
addition,  it  would  demonstrate  to  the 
community  and  to  government 
^encies  the  commitment  of  the  Uni- 
versity to  the  scholarly  publishing 
program. 

A management  advisory  board  for 


the  Press  has  been  formed,  with  John 
Whitten,  former  chairman  of  Gov- 
erning Council,  acting  as  chairman.  In 
addition  to  Harald  Bohne,  director  of 
the  Press,  and  Alec  Pathy,  vice- 
president  (business  affairs),  the  ad- 
visory board  consists  of  Professors 
John  Leyerle  and  John  Robson, 
Elizabeth  Pearce,  vice-chairman  of  the 
Business  Affairs  Committee, 
Margaret  McCabe,  a member  of  the 
committee,  David  Lint,  head  of  cor- 
porate development  at  Torstar, 

Arthur  Child,  president  and  chief 
executive  officer  of  Burns  Foods,  and 
(jeorge  Meadows,  senior  vice- 
president  at  Southam. 

The  board  was  formed  to  provide 
financial  expertise  and  policy  direction 
to  the  Press  with  a view  to  increasing 
both  its  efficiency  and  the  confidence 
of  the  University  community  in  its 
management. 


Employed  by  the  University  of  Toronto?  You  can  have  all  or 
part  of  your  regular  paycheque  automatically  deposited  in  the 
account  of  your  choice  — a special  savings  account,  chequing 
account,  or  R.R.S.P 

Wfe're  UNICOLL,  the  Universities  and  Colleges  Credit  Union. 
We're  your  Credit  Union.  Come  visit  us  at  our  conveniently 
located  branch  and  we'll  set  up  automatic  payroll  deduction 
for  you.  It  only  takes  a moment.  And  you'll  feel  great  watching 
your  savings  grow  steadily  and  painlessly  with  each  paycheque! 

We  make  saving  easier! 


UNICOLL  CREDIT  UNION 

Universities  and  Colleges  Credit  Union 
245  College  Street  (at  Spadina) 

Toronto  M5T  IRS 
978-5505 
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Dioch  Treat  A^ENU 

April  14-18  and  April  21-25 


Appetizers 

Curmlfn  Krokel  - - $4.25 

Idrep  fritd  iJmmp  cn^llf) 

Oerooiiu  MaJmd .3.50 

(smoktd  matkml  stead  on  a M oj  Ittsua, 
gamuhtd  ailh  tcmuo  wedges) 

Nieuue  Hissing  ^ 

(nea  herris^  wish  chopped  tssdon) 

Paueitje ma Kippengou! t.fS 

{patsy  shell JUM  sash  diced  efachei  tend  mushroom 
in  a crean^'  tahie  cm  tatce) 

Soups 


HoUtmdse  Enctemcep  mes  IFom 2.2S 

(a  dtach  pro  soup  aiih  smoked  cnui^l 

Gnaeiestxp  met  Balletjes  2.25 

(Old  fashioned  vegetable  soup  talk  small  meat  bads) 

AD 

j suidse  Haringsalade 275 

(dusch  herrotg  salad) 

Entrees 

Hatepepet 10.75 


(lender  pieces  of  hssre  brassed  in  red  seme,  served  sdth 
nosed  peppercorn  sauee.  fresh  cream,  sauteed  potatoes. 


a/rly  kale  and  braised  endive ) 

Siamppol  van  Baesenkool  of  Ziturkool  < 

met  Kasslenib,  spek en RoahnorU H.75 

(smoked  park  Idn.  bacon  toid  smoked  sausage,  served 
tdlh  boiled  aaiy  kale  and  broiled  endite) 

Krohans  Certakken Sehol 11.75 

(crusty  baked  plaice,  served  taih  pasdiy  pislasoes, 
boiled  astiy  kale  and  braised  endive) 


Dmw  R<servnions 
Monday  through  Friday 
5:30-7JOp.m. 
ciU97»-2445 


Prix  Fixe  Menu 
for  2 people 
Rgstiafd  (rice  table) 

This  loaque  sampling  Ssplays  the  aiPuence  of 
Indonesian  coHdng  on  the  Dutch. 

Soep  (choice  of  spUs  pea  or  vegrusHe) 

Gemende  tahsde  (nuxed  green  salad) 

Oamalen  JCroket  (shrimp  croquelle) 

Cerookse  Makreei  (smoked  mackerel) 

Nieuae  Haring 

Zuorkool  met  Kasselerib,  spek  en  Roohcoru 

Kip  met  kerrierijsl 

Gevulde  kalfsborst 

Braised  Endive,  Nasi  Goreng 

Boiled  Guriy  Kale 

Marinased  Crab'Claa 

Banana  Frilter.  Almond  Cookies, 

TeaorCoffee S28.9S 


Gebraden  kip  met  kerrieriju 9.95 

(roast  half  chicken  with  curry  and  peanut  butler 

usuce,  served  with  sauteed  poiatoei  md  legeiaNe  of  the  day) 

HoUiBidse Biejstuk  met  ehampigmya U.75 

(dutch  beeftteak  topped  with  mushroam,  served  tssth 
sauteed  poeatoes  and  vegetable  of  the  dsn) 

(aeadde  kalfsborst U.9S 

(stuffed  breast  of  veal  iHsh  forced  meal,  morel  and 


April 

Improving  Principal  Effectiveness: 
The  Principal  Profile,  by  Kenneth 
A.  Leithwood*  and  Deborah  J. 
Montgomery  (OISE  Press;  293  pages; 
$19.50;  paper).  An  aid  to  both  elemen- 
tary and  secondary  practitioners,  and 
those  responsible  for  selecting  prin- 
cipals or  providing  principal  in-service 
training. 

Geography,  Resources,  and  Environ- 
ment, volumes  one  and  two,  edited  by 
Robert  W.  Kates  and  Ian  Burton* 
(University  of  Chicago  Press;  volume 
one:  471  pages;  $65  cloth,  $25  paper; 
volume  two:  376 pages;  $45  cloth, 
$18.95  paper).  Volume  one  is  a collec- 
tion of  the  writings  of  Gilbert  F. 

^^^ite,  the  preeminent  geographer  of 
natural  resources,  hazards,  and  the 
human  environment.  Volume  two 
presents  original  essays  by  leading 
scholars  on  recent  advances  and  future 
problems  in  fields  such  as  water 
supply,  environmental  hazards  and 
natural  resource  management. 

Croatica  in  the  University  of  Toronto 
Library,  compiled  by  Anica  Miter 
(HISAK-CSAC;  422  pages;  $27  cloth; 
$17  paper).  This  catalogue  of  3,433 
titles  represents  the  Croatian  holdings 
at  U of  T. 


Catching  up 
January 

Women  and  Politics  in  Western 
Europe,  by  Sylvia  Bashevkin  (Frank 
Cass  Publishers;  115  pages;  $29.50 
US).  An  examination  of  the  attitudinal 
and  participatory  consequences  of  the 
changing  status  of  women  and  the 
impact  of  feminism,  the  book  is 
illustrated  by  both  conceptual  and  em- 
pirical analyses  of  Western  European 
women’s  political  involvement. 

Screening  for  Cancer,  by  Anthony  B. 
Miller  (Academic  Press;  480 pages; 
$103.75).  A volume  focusing  largely  on 
screening  for  cancer  in  western 
nations,  it  is  of  value  to  those  involved 
in  the  planning,  management  and  con- 
duct of  screening  programs;  to  those 
in  voluntary  agencies  who  need  to 
^ know  about  the  background  for 
possible  public  education  activities; 
and  to  those  in  government  who  may 
be  considering  continuing  the  support 
of  existing  screening  programs  or 
beginning  new  ones. 

U of  T staff  are  indicated  by  an 
asterisk  when  multiple  authorship  or 
editorship  includes  novrU  of  T staff. 


tarragon,  served  with  sasaeed  potatoes  aitd  vegetable 
efthedc^) 


For  lias  occasion  a special  lelecriaa  of  desserts  and  a varieiy  of 
cheese  is  avcalable  on  cur  pssny  ihsplay. 


Personnel  Mews 


COMMUNICATIONS  BULLETIN 

PHYSICAL  PLANT  DEPARTMENT 

Telephone  Communications 


Centrex  III  Is  a new  telephone 
system  being  installed  in  the  Univer- 
sity and  is  designed  with  the  latest 
telecommunications  technology. 

As  of  April  26, 1986  there  will  be 
some  important  operational 
changes.  These  changes  apply  to 
the  existing  telephone  sets. 

• As  soon  as  you  hear  the  dial 
tone,  begin  dialing.  If  you  delay, 
the  equipment  may  time  out  and 
it  will  be  necessary  to  hang  up 
and  dial  again. 


one  type  of  switching  equipment 
to  another, 

• You  can  transfer  a call  yourself. 
This  feature  is  activated  by 
depressing  the  switch-hook 
plunger  for  1-2  seconds  and  dial- 
ing the  number  of  the  person  to 
whom  you  wish  to  transfer  the 
call.  Announce  the  call  and  hang 
up.  If  the  number  is  busy  or  the 
person  doesn't  answer,  depress 
the  switch-hook  plunger  twice  to 
return  to  the  original  call. 


• When  dialing  to  other  exchanges, 
you  may  find  a noticeable  pause 
from  the  time  you  finish  dialing 
until  the  called  telephone  rings. 
This  is  caused  by  the  transition  of 


• To  call  the  switchboard  if  you 
have  a call  on  the  line,  momen- 
tarily depress  the  switch-hook 
plunger  and  dial  “0".  Announce 
the  call  and  hang  up. 


For  clarification  or  further  information, 
please  call  978-4000 


Rate  Increase-Blue  Cross 
Semi-Private  Hospital  Plan 
Ontario  Blue  Cross  has  ad- 
vised that  the  premium  rates 
under  the  Semi-Private 
Hospital  Plan  wUl  be  in- 
creased as  of  May  1, 1986. 
These  new  rates  will  be 
reflected  in  your  April  pay, 
as  premiums  are  prepaid  one 
month  in  advance.  The  new 
monthly  premium  rates  for 
full-time  staff  members  are 
listed  in  the  table  below . 

The  subsidy  for  part-time 
staff  members  with  appoint- 
ments of  25  percent  or  more 
will  continue  to  be  pro-rated 
to  the  percentage  of  appoint- 
ment. If  there  are  questions 
concerning  the  above,  please 
contact  the  Benefits  Admin- 
istration Section  of  the 
Personnel  & Labour  Rela- 
tions Department  (978-2015). 


Job  Openings 

Below  is  a partial  list  of  job 

openings  at  the  University. 

complete  list  is  on  st^ 
bulletin  boards.  To  apply  for 
a position,  submit  a written 
application  to  the  Personnel 
Department. 

(1)  Sylvia  Holland;  (2)  Steve 
Dyce;(3)Varqjan 
Gharakhanian;  (5)  Christine 
Marchese;  (7)  Maureen 
Brovm;  (8)  Mirella  Taiariol; 
(9)LisaR^is. 

Applications  Programmer 
Analyst  III 

($29,380  - 34,570  - 39,760) 
Information  System  Services 
(3) 

Applications  Programmer 
Analyst  IV 

($36,220  - 42,610  - 49,000) 
Information  %stem  Services 
(3) 


Applications  Programmer 
Analyst  V 

($38,270-45,020-51,770) 
Information  System  Services 
(3) 

Laboratory  Technician  I 
($15,930  - 18,740  - 21,550) 
Scarborough,  Term  (9) 
Laboratory  Technician  II 
($19,450  - 22,880  ~ 26,310) 
Banting  & Best  Medical 
Research  (9),  Pathology  (1) 
Purchasing  Officer  III 
($29,380  - 34,570  - 39,760) 
iWchasing  (3) 

Secretary  IV 

($21,480-25,270-29,060) 
Pathology  (1),  Assistant 
Vice-President  (Planning)  & 
University  Registrar  (1) 


Coverage  University Staff  Member Total 

Family  $3.19  $1.06  $4.25 

Single |L60 $ .54 $2.14 


Settlement  house  anniversary  celebrations 


Three  upcoming  events  all  celebrate 
the  75th  anniversary  of  the  University 
Settlement  House,  founded  in  1910  by 
University  of  Toronto  president  Sir 
Robert  F^coner  to  help  immigrants 
living  in  the  centre  of  the  city. 

The  University  Settlement  Music 
School  is  presenting  a recital  at  8 p.m. 
at  the  Innis  Town  Hall  April  26. 
Everyone  is  welcome. 

David  Crombie,  minister  of  Indian 
Affairs  and  Northern  Development, 
will  be  the  guest  speaker  at  a dinner  at 
Hart  House  May  1.  The  cost  per 
person  is  $27.50.  For  more  iriforma- 
tion , telephone  598-3444. 

On  May  7,  the  Women’s  Auxiliary  of 
the  University  Settlement  will  hold  its 
annual  spring  tea  and  fashion  show 
from  1 to  4.15  p.m.  at  the  home  of 
President  and  Mrs.  George  Connell, 

93  Highland  Ave.  (Shows  are  sched- 
uled for  1.30  and  3 p.m.)  Tax  receipts 


will  be  issued  for  any  donation  over 
$10  for  this  fundraising  event,  ^o- 
ceeds  help  the  work  of  the  auxiliary- 


Dinner  and  symposium 
to  honour  Baum 

A dinner  and  a symposium  vnll  be  heW 
in  May  to  honour  theologian  Gregory 
Baum  upon  his  leaving  the  University’ 

Tickets  for  the  dinner,  to  be  held  at 
the  Ukrainian  Cultural  Ontre  May 
are  $20  each  ($15  for  low  income 
persons).  Requests  for  tickets  along 
with  a cheque  should  be  sent  to  the 
Ecumenical  Forum,  11  Madison  Av®  " 
Toronto  M5R  2S2. 

A symposium  and  reception  will 
held  May  1 at  St.  Michael’s  College- 
See  Events  listing  for  details. 
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University  of  Toronto 
1986-87  Budget  Report 


1.  INTRODUCTION 

The  Budget  Guidelines  projected  a 
$7.2  million  shortfall  in  base  budget 
funding  for  1986-87  and,  assuming 
that  the  1986-87  budget  would  be  bal- 
anced, a $9.5  rnilEon  shortfall  for 
1987-88.  As  the  University's  financial 
forecast  for  1985-86  became  more 
definite,  and  as  more  information 
about  the  assumptions  on  which  the 
Guidelines  were  based  became  avail- 
able, the  reahsm  of  both  figures  be- 
came fully  apparent.  Indeed,  the 
figures  now  seem,  unfortunately, 
somewhat  optimistic:  the  shortfalls 
will  probably  be  greater  than  origi- 
nally indicated.  For  1986-87,  $7.9  mil- 
lion, instead  of  $7.2  million,  repre- 
sents the  gap  between  income  and 
expense  which  the  recommended 
budget  must  close. 

Some  additional  information  has 
been  favourable.  The  terms  of  refer- 
ence of  the  Ministry  of  Colleges  and 
Universities'  Excellence  Fund,  which 
were  partially  announced  in  March, 
appear  to  permit  spending  that  would 
to  some  extent  allow  a university  to 
avoid  costs  that  it  might  otherwise 
have  had  to  incur  at  the  expense  of 
other  programs  and  services.  The 
Budget  Guidelines  had  set  aside  $2.9 
million  in  Excellence  Fund  spending 
to  avoid  such  costs.  Whether  or  not 
the  Excellence  Fund  will  be  renewed 
for  1987-88  is  problematic  at  best.  The 
budget  recommended  for  the  Univer- 
sity in  1986-87  attempts  to  avoid  costs 
in  such  a way  that  the  benefit  of  the 
Excellence  Fundmay  be  extended  to 
1987-88  to  some  degree. 


Although  the  budgetary  problem 
for  1986-87  turned  out  to  be  more  se- 
vere than  originally  indicated,  the 
recommended  budget  conforms  to  the 
Budget  Guidelines  in  virtually  all  re- 
spects. What  has  not  changed,  unfor- 
tunately, is  the  deterioration  that 
the  University's  programs  and  ser- 
vices must  again  suffer  as  funding 
falls  far  short  of  legitimate  needs. 
None  of  those  needs  assumes  expan- 
sion of  the  University  in  terms  of 
either  scope  or  scale.  They  are  the 
necessities  of  institutional  life,  assum- 
ing no  more  than  proper  support  for 
the  University  in  terms  of  its  cur- 
rent role  and  capacity.  Underfunding 
has  placed  the  ^ndamental  quality 
of  the  University  at  risk.  The  recom- 
mended budget  represents  a plan 
for  minimizing  that  risk  as  much  as 
possible,  and  for  balancing  its  im- 
pact with  care  and  good  judgement. 
There  is,  however,  no  budgetary 
alchemy  by  which  the  shortfalls  can 
somehow  be  made  smaller,  or  by 
which  the  harm  that  underfunding 
inexorably  does  to  programs  and 
services  can  be  avoided.  After  a de- 
cade of  underfunding,  every  budget 
cut  hurts.  The  obvious  remedies 
were  taken  long  ago:  peripheral  ac- 
tivities have  been  curtailed,  organiza- 
tion has  been  improved,  economies  of 
scale  captured,  and  measures  of  pro- 
ductivity increased.  In  the  brutal 
world  of  underfunding,  the  cotuses 
of  action  left  open  to  the  Univer- 
sity in  its  efforts  to  balance  income 
and  expense  often  amount  to  little 
more  than  damage  control. 


What  the  University  must  do  is 
utilize  the  resources  available  to  it  in 
ways  that  will  minimize  damage  and, 
where  it  cannot  be  avoided,  distribute 
its  impact  selectively.  The  budget  that 
is  recommended  for  1986-87,  in  accor- 
dance with  the  Budget  Guidelines, 
aims  to  accomplish  that  objective. 
Academic  programs  have  been  pro- 
tected as  much  as  possible,  often 
at  the  expense  of  administrative 
services.  Discretioncuy  spending  for 
new  initiatives  has  been  sharply  cur- 
tailed. Enrolment  targets  will  be  set 
to  realize  previously  planned  - as 
opposed  to  actual  - levels  of  enrol- 
ment. The  University  Excellence  Fund 
will  be  used  to  avoid  about  $2.9  mil- 
lion in  costs  that  otherwise  would  be 
incurred. 

Since  salary  discussions  with  the 
University  of  Toronto  Faculty  Asso- 
ciation and  the  University  of  Toronto 
Staff  Association  were  still  under- 
way when  the  Budget  Report  was  pre- 
pared, no  provisions  for  increase 
in  salaries,  wages  and  benefits  have 
been  included,  other  than  those 
specified  in  the  Budget  Guidelines. 

The  University's  decision  to 
acquire  and  operate  a supercomputer 
under  the  terms  approved  by  the 
Governing  Council  in  March  will 
cause  the  budget  for  1986-87  to  be  in 
a deficit  position  amounting  to  about 
$771,000.  That  is  the  only  respect  in 
which  the  recommended  budget  is 
not  balanced.  The  business  plan  for 
the  operation  of  the  supercomputer 
facility  anticipates  that  the  facility 
will  break  even  in  its  third  year  and 


that  its  accumulated  deficit  will  be 
eliminated  within  five  years.  (Al- 
though coincidentally  similar,  this 
$771,000  is  not  the  $700,000  shown  as 
a contribution  from  the  University 
Excellence  Fund  towards  the  cost  of 
installing  the  supercomputer.) 

A final  introductory  note  is  about 
the  form  of  the  Budget  Report.  Al- 
though begun  comparatively  late,  the 
budget  process  for  1986-87  was  or- 
ganized as  a step  in  a cycle  of  budget 
planning  that  would  flow  smooth- 
ly from  one  year  to  the  next,  thus 
iillowing  for  more  multi-year  plan- 
ning and  budgeting.  A budget  pro- 
cess that  is  confined  to  a single  year 
often  is  inflexible  and  in  some  re- 
spects costly  as  courses  of  action  that 
may  be  advantageous  but  would 
take  more  than  a year  to  implement 
fully  are  avoided.  The  Budget  Re- 
port for  1986-87  begins  with  the  Bud- 
get Guidelines  for  1986-87  and  ends 
with  a preliminary  assessment  of 
1987-88.  The  Report  includes  a 
number  of  recommendations  that,  if 
acted  on,  would  have  little  impact  in 
1986-87,  but  could  have  a consider- 
able impact  in  subsequent  years. 
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2.  BUDGET  GUIDELINES 

The  Budget  Guidelines  for  1986-87 
(which  were  published  in  the  Bulletin 
on  January  20,  1986)  were  su^)mitted 
to  the  Governing  Council  through 
the  Planning  and  Resources  Commit- 
tee to  indicate  and  secure  approval 
of  the  framework  in  which  the  budget 
would  be  developed.  The  Guide- 
lines set  the  parameters  of  budget  de- 
velopment. Of  central  importance 
in  the  guidelines  is  a model  or,  in  some 
respects  a series  of  models,  which 
determined  the  overall  adjustments 
that  had  to  be  made  in  the  University's 
base  operating  budget  for  the  forth- 
coming year  and,  to  the  greatest 
extent  possible,  for  subsequent  years. 
The  Guidelines  also  set  special 
budgetary  priorities,  indicated  the 
advisability  of  a balanced  budget,  and 
set  a general  budget  strategy,  in- 
cluding a level  of  discretionary 
spending  to  support  new  initiatives. 

The  Recommended  Budget  is  pre- 
sented in  a format  that  parallels  the 
organization  of  the  Budget  Guide- 
lines, thus  aUowing  comparisons  of 
the  Guidelines'  projections  and 
strategies  and  those  on  which  the 
Budget  Report  is  founded.  There  are 
some  differences  between  the  Guide- 
lines and  the  Report,  but  the  Report 
does  fulfill  the  strategy  of  the  Guide- 
lines and  takes  into  account  the 
changes  that  have  occurred  in  the 
budget  model  and  projections. 


3.  RECOMMENDED  BUDGET 

a.  Income  and  Expense  Projections 

The  Budget  Guidelines  projected 
an  annual  operating  shortfall  or 
potential  deficit  of  $6.2  million  in 
1986-87.  To  that  amount  was  added 
an  unbudgetted  shortfall  of  $955,213 
fi-om  1985-86,  thus  producing  an  over- 
all projected  shortfall  of  about  $7.2 
million.  That  figure  rose  to  $7.9  mil- 
lion in  the  course  of  developing  the 
recommended  budget.  There  were 
a number  of  reasons  for  the  change, 
the  more  salient  of  which  were  these: 

- Increases  in  formula  grant  in- 
come at  about  $9.9  miUion  will  be 
about  $450,000  less  than  original- 
ly indicated.  The  Minister,  on  the 
recommendation  of  the  Ontario 
Council  on  University  Affairs,  de- 
cided to  freeze  the  current  distribu- 
tive formula  at  its  current  compo- 
sition of  two-thirds  "old  formula" 
and  one-third  "new  formula".  The 
Guidelines  had  assumed  that  the 
transition  from  the  old  formula 

to  the  new  formula  would  con- 
tinue, which  would  have  been  to 
the  University's  advantage  by 
about  $700,000.  A favourable 
change  was  that  the  University  of 
Toronto's  share  of  total  system  en- 
rolment increased. 

- Income  from  tuitition  fees  will 
be  slightly  below  the  planned 
budgetary  level,  maiidy  because 
actual  levels  of  enrolment  were  be- 
low plaimed  levels  of  enrolment 
in  1985-86.  Most  of  that  discrepancy 
will  be  made  up  in  1986-87  as  enrol- 
ments return  to  planned  levels, 

as  the  tuition  fee  refund  schedule 
is  modified,  and  as  enrolment  back- 
dating is  more  carefully  controlled. 

- The  pool  of  funds  from  which 
the  visa  fee  supplement  is  drawn 
annually  is  difficult  to  project  be- 
cause it  depends  not  only  on  an 
overall  level  of  enrolment,  but 
also  on  the  particular  mix  of  that 
enrolment.  The  current  assumption 
is  that  the  visa  fee  supplement  pool 
will  amount  to  about  $35  million, 

it  which  case  the  University  will 


receive  about  $100,000  more  in  sup- 
plement funding  than  originally 
indicated. 

- the  original  estimate  of  "other 
income"  was  too  high  in  some  re- 
spects and  too  low  in  others,  pro- 
ducing a net  decline  of  about 
$690,000.  Interest  rates  have  re- 
mained somewhat  higher  than  anti- 
cipated. Also  the  pattern  by  which 
the  Ministry  will  pay  out  the  Uni- 
versity's entitlement  for  Excellence 
Fund  support  will  make  more  funds 
available  for  short  term  investment. 
These  two  factors  combine  to  add 
about  $315,000  to  the  estimates  of 
other  income.  Against  this  is  set 
a major  downward  adjustnient  in 
income  from  differential  tuition 
fees  than  were  actually  being  pro- 
duced. This  was  due  mainly  to  an 
error  in  the  method  and  assump- 
tions of  calculating  the  income 
rather  than  to  shortfall  in  enrol- 
ment. The  reconunended  budget 
corrects  the  previous  model  so  that 
the  problem  should  not  recur.  In 
correcting  for  this  shortfall,  how- 
ever, it  became  apparent  that  the 
University's  annual  tuition  fee  for 
graduate  programs,  which  was 
originally  introduced  on  the 
assumption  that  it  would  produce 
the  same  level  of  income  as  a term 
tuition  fee,  no  longer  produces  the 
equivalent  income.  This  does  not 
affect  the  estimates  of  income  for 
1986-87,  but  does  indicate  a need 
to  re-examine  the  annual  fee  and 
possibly  make  adjustments  that 
would  affect  the  1987-88  budget. 

In  summary,  the  Budget  Guidelines 
were  based  on  an  estimate  of  about 
$10.5  million  in  new  income.  The 
Budget  Report's  recommended 
budget  places  this  estimate  at  about 
$9.8  million.  Although  two  further 
announcements  about  operating 
grant  support  for  1986-87  must  still  be 
corvfirmed  by  the  Minister,  they  in- 
volve comparatively  small  amoimts. 

The  original  projections  of  expense 
have  not  been  revised.  This  is  due 
mainly  to  the  already  noted  fact  that 
discussions  are  still  going  on  with  the 
University  of  Toronto  Faculty  Asso- 
ciation and  the  University  of  Toronto 
Staff  Association.  The  Budget  Guide- 
lines emphasized  that  the  assumption 
that  was  made  about  the  costs  of 
salaries,  wages  and  benefits  was 
made  for  the  purpose  of  making  a pro- 
jection of  those  costs.  It  represented 
neither  a University  polity  nor  an 
objective  of  budget  strategy. 

Non-salary  expenses  are  still  pro- 
jected to  increase  at  3.5  per  cent, 
which  is  estimated  to  be  the  rate  of 
inflation  as  of  the  end  of  1986. 

B.  Budget  Strategy 

A Balanced  Budget:  The  Budget  Guide- 
lines called  for  a balanced  budget 
because  of  the  size  of  the  accumulated 
deficit  and  the  prospect  of  future 
shortfalls  of  income  over  expense. 
Those  conditions  have  not  changed.  If 
anything,  they  have  become  more 
certain.  With  the  exception  of  the  net 
cost  of  acquiring  and  operating  the 
supercomputer  in  1986-87,  the  bud- 
get that  is  recommended  for  1986-87  is 
balanced.  In  light  of  the  several 
unfavourable  dianges  in  income 
which  occurred  after  the  issuance  of 
the  Budget  Guidelines,  the  budget's 
balance  has  not  in  all  respects  been 
struck  by  means  which  were  outlined 
in  the  Guidelines.  All  of  the  means 
that  were  outlined,  however,  have 
been  employed. 

The  net  impact  on  the  Operating 
Budget  of  operating  the  supercomput- 
er in  1986-87  will  be  $771,000.  This  is 
in  accordance  with  the  terms  of  the 
business  plan  which  was  approved  by 
the  Governing  Council  in  March,  1986 
as  part  of  the  proposal  to  acquire  the 


supercomputer.  Any  favourable  or 
unfavourable  variances  which  occur 
in  1986-87  in  the  operating  budget  of 
the  supercomputer  facility  will  be 
assigned  to  the  facility,  not  to  the 
University's  operating  budget  at 
large. 

New  Income:  The  recommended 
budget  assumes  that  income  will 
increase  by  about  $9.8  million  (2.9 
per  cent)  in  1986-87.  Although  that 
amount  is  smaller  ^an  the  amount 
projected  in  the  Budget  Guidelines,  it 
depends  on  several  initiatives  which 
were  not  developed  in  detail  in  the 
Guidelines.  The  initiatives  are  neces- 
sary to  counteract  conditions  that 
otherwise  would  result  in  a larger 
decrease  in  income.  For  example, 
since  a new  operating  grant  formula  is 
supposed  to  be  introduced  next  year, 
there  is  no  reason  for  the  University  to 
expect  any  further  transition  from  the 
"old  formula"  to  the  "new  formula". 
For  a further  example,  tuition  fees, 
which  have  already  been  approved 
for  1986-87  by  the  Governing  Coun- 
cil, are  in  most  cases  at  the  maximum 
possible  levels  allowed  by  the  Ministry. 

But  there  are  some  steps  that  can  be 
taken  to  ensure  that  income  in  1986- 
87  will  reach  the  levels  on  which  the 
recommended  budget  depends: 

- The  University  will  receive  at  least 
$9.4  million  in  1986-87  from  the 
University  Excellence  Fund.  (The 
figure  probably  will  reach  about 
$11.4  million  when  the  faculty  re- 
newal component  of  the  Fund  is 
announced.)  These  funds  will  be 
paid  out  as  the  operating  grant  is 
paid  out,  that  is,  in  26  equal 
instalments.  By  carefully  managing 
the  University's  expenditure  of 
these  funds,  it  will  be  possible  to 
gain  about  $80,000  in  interest  in- 
come. 

- Although  it  is  not  a frequent 
practice,  it  is  the  case  that  with- 
drawals from  coursesare  sometimes 
recorded  as  having  occurred  earlier 
than  they  actually  did.  This  is 
known  as  "backdating".  It  can 
either  affect  tuition  fee  income  or 
grant  income,  or  sometimes  both.  It 
sometimes  is  justified.  Sometimes  it 
is  not.  Information  Systems  Service 
will  introduce  a program  in  1986-87 
to  monitor  and  control  backdating. 
The  program  will  cost  $5,000  to 
$10,000  as  an  initial  investment, 
which  may  save  as  much  as  $70,000 
annually. 

- The  present  tuition  refund  sche- 
dule is  complicated  and  varies  by 
faculty,.course  start  dates  and  ac- 
cording to  whether  fees  are  as- 
sessed by  course  or  by  program. 
Four  separate  schedules  are  used 
for  calculating  tuition  fee  refunds. 
The  University's  tuition  refund 
schedule  will  be  comprehensively 
reviewed  by  the  Office  of  the 
Comptroller.  Comparisons  with 
other  universities  and  analyses  of 
costs  that  are  incurred  whether  or 
not  a student  subsequently  with- 
draws suggest  that  a review  of  the 
schedule  is  in  order  and  could  save 
about  $250,000  (which  is  about 
one-half  of  one  per  cent  of  revenue 
from  fees).  In  1986-87,  with  the 
exception  of  the  designated  "shop- 
ping period",  the  amounts  of  re- 
funds will  be  reduced  generally.  In 
1987-88,  further  and  more  compre- 
hensive re  visiorts  may  be  introduced. 

- Enrolment  targets  for  1986-87  will 
be  set  at  the  levels  planned  (but  not 
achieved)  for  1985-86.  This  will 
require  an  increase  of  about  715  FTE 
students.  This  figure  takes  into 
account  both  the  intake  of  new 
students,  the  continuation  of  cur- 
rent students,  and  the  rates  of 
graduation.  An  increase  beyond 
this  level  would  be  neither  practical 
nor  desirable  since,  on  the  one 


hand,  marginal  costs  may  affect  or 
exceed  marginal  revenue  and,  on 
the  other  hand,  the  quality  of 
entering  classes  could  decline  to 
levels  not  normally  associated  with 
the  University  of  Toronto. 

- The  annual  tuition  fee  for  gradu- 
ate studies  will  be  replaced  by  a 
term  tuition  fee  if  it  appears  (as  it 
now  does)  that  the  annual  fee  no 
longer  produces  income  equivalent 
to  what  a term  fee  would  produce. 
When  the  annual  fee  was  intro- 
duced, there  was  an  expectation 
that  it  would  have  a neutral  effect 
on  income.  The  effect  now  seems  to 
be  financially  disadvantageous 
and,  to  some  students,  unfair.  The 
Ministry,  in  calculating  the  Univer- 
sity's operating  grant,  automatical- 
ly assumes  that  the  University 
barges  and  collects  a term  fee  for 
graduate  programs.  Introduction  of 
a term  fee  would  have  no  major 
financial  impact  on  either  the  Uni- 
versity or  students  until  1987-88 
because  the  1986  summer  session  is 
already  included  in  the  armual  fee 
for  1985-86.  Income  would  poten- 
tially increase  in  1987-88  as  would 
some  demand  for  fellowship  funds. 

Internal  Reallocation:  The  Universi- 
ty's budget  for  1985-86  contains  about 
$1.22  million  in  "one  time  only" 
expenditures  which  are  reversible, 
and  were  announced  as  such  in  last 
year's  Budget  Report.  Because  they 
are  reversiWe,  they  are  a source  of 
funds  that  can  be  applied  against  the 
projected  shortfall.  The  amount  to  be 
reversed  finally  in  the  recommended 
budget  is  slightly  higher  - at  $1.23 
million  - than  originally  indicated. 

ITie  level  of  "one  time  only"  ex- 
penses in  1986-87  will  be  much  lower 
than  usual.  There  are  two  reasons 
why.  One  is  that  discretionary 
spending  in  general  has  been  sharply 
reduced  for  1986-87.  "One  time  orJy^' 
expenses  in  die  past  have  been  typi- 
cally for  discretionary  additions  to  the 
budget.  The  other  is  that  the  Ministry's 
Excellence  Fund  can  be  used  for  the 
type  of  expense  that  in  the  past  the 
University's  "one  time  only"  budgets 
have  covered.  That  should  not  be 
surprising  since  the  Excellence  Fund 
itself  is  "one  time  oiUy". 

University  Excellence  Fund:  The  Min- 
istry of  Colleges  and  Universities  has 
announced  that  the  University  of 
Toronto  will  receive  about  $9 . 4 million 
from  the  University  Excellence  Fund: 
about  $5.1  million  for  instructional 
equipment,  library  equipment  and 
library  acquisitions,  and  about  $4.3 
million  for  research  equipment,  facili- 
ties and  technical  support.  The  faculty 
renewal  component  of  the  Fund  has 
not  been  announced  yet,  but  probably 
will  produce  about  $2  million  more  for 
the  University.  The  faculty  renewal 
component  of  the  Fund  probably  will 
be  renewed  for  1987-88,  but  the  Fund 
otherwise  is  restricted  to  1986-87. 

The  Fund  is  intended  to  supple- 
ment - not  supplant  - the  operating 
grant.  Thus,  as  ^e  Budget  Guidelines 
noted,  the  application  of  the  Universi- 
ty Excellence  Fund  to  the  operating 
budget  is  sharply  limited.  The  objec- 
tive of  the  Guidelines  in  regard  to  the 
Fund  was  that  it  might  be  used  to 
produce  a $2.9  million  sparing  effect 
on  the  operating  budget  for  1986-87 
by  avoiding  costs  that  would  have 
had  to  have  been  met  by  additions  to 
the  base  budget,  or  by  supporting 
expenditures  that  would  produce  fu- 
ture savings.  The  terms  of  reference  of 
the  Fund,  which  were  announced  in 
March,  appear  to  permit  both 
possibilities. 

Several  different  schedules  for  us- 
ing the  Excellence  Fund  to  produce 
$2.9  million  in  budgetary  relief  through 
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cost  avoidance  wete  devised.  Varia- 
rions  depended  mainly  on  whether 
the  relief  would  be  confined  to  1986- 
87  or  extended  - either  wholly  or 
partially  - to  subsequent  years.  In 
0iost  cases,  the  latter  course  of  action 
would  have  required  that  more  than 
$2.9  million  be  spent  in  1986-87  even 
though  the  relief  attributed  to  that 
year  would  remain  at  $2.9  million.  In 
light  of  the  potential  deficit  projected 
for  1987-88  and  the  uncertain  future 
of  the  Excellence  Fund  itself,  gaining 
some  relief  beyond  1986-87  is  an 
objective  wor^y  of  pursuit. 

The  preferred  schedule  for  assign- 
ing $2. 9 million  of  the  ExceUence  Fund 
to  the  1986-87  operating  budget  is  as 
follows: 


Expenditure 
from  Fund 

1986-87 
Budget  Relief 

1987-88 
Budget  Relief 

Library  acquisitions 

$ 621,000 

621,000 

0 

Alterations  and 

renovations  (CAP) 

600,000 

181,000 

181,000 

Divisional  equipment  funds 

707,000 

707,000 

707,000 

Computing  equipment 

(IBM  Special  bid 

626,000 

626,000 

academic  portion) 
Special  Equipment  Fund 

766,000 

766,000 

512,000 

$3,320,000 

2,900,000 

$1,400,000 

This  schedule  would  produce  the 
$2.9  million  called  for  by  the  Budget 
Guidelines,  and  would  carry  about 
$1.4  million  of  it  forward  to  1987-88. 
Since  library  acquisitions  would  again 
have  to  be  protected,  and  further 
instalments  paid  for  new  computing 
equipment,  expenses  for  them  could 
not  be  avoided  in  1987-88  as  they 
would  be  in  1986-87.  Thus  although 
all  of  the  $2.9  million  will  be  applied 
against  costs  that  otherwise  would 
have  to  be  provided  in  the  base 
budget,  about  $1 .5  million  will  have  to 
be  replaced  by  operating  budget 
support  in  1987-88. 

The  schedule  is  tentative.  Other 
alternatives  may  arise,  just  as  some  of 
the  projected  costs  and  savings  may 


change.  What  is  critical  from  the 
standpoint  of  the  Budget  Report  is 
that  budgetary  relief  and  cost  avoid- 
ance amounting  to  $2.9  million  are 
realistically  possible.  What  is  equally 
critical  is  diat  the  costs  which  are 
avoided  by  this  use  of  the  Excellence 
Fund  will  either  be  removed  from  or 
not  added  to  the  base  budget.  They 
will  not  be  automatically  restored  or 
continued  in  the  1987-88  budget, 
except  where  required  by  policy. 

Allocations  of  the  Excellence  Fund 
beyond  those  scheduled  to  avoid 
costs  and  provide  other  budgetary 
relief  are  under  active  consideration. 
They  wUl,  however,  include  support 
for  automation  of  the  central  library 
circulation  system  at  an  estimated  cost 
of  $2.1  million. 


Additional  Base  Budget  Reductions:  The  Budget  Guidelines  organized  the 
University's  base  budget  into  sbc  budget  envelopes: 

$ % of  total  $ % 

Envelope  base  budget*  base  budget  reduction  reduction 


President  i.qmillion  0.7 

Vice-President 

& Provost  245.8million  82.0 

This  envelope  includes  all  academic  divisions, 
services  as  well  as  the  Office  of  the  Provost. 
Vice-President 

Business  Affairs  36.2million  12.2 

Vice-President 

Research  5.6million  i-9 

This  envelope  includes  UTCS. 

Vice-President 

Institutional 

Relations  2.5million  0.9 

Assistant 

Vice-President 

(Planning)  & 

University 

Registrar  4.8million 

This  envelope  includes  the  registrarial  services 
and  Media  Centre). 


28,117  1.48 

2,449,282  1.0 

the  library,  and  student 


517,823  1.43 

80,072  1.43 

o o 

75,206  1-6 

(Admissions,  Awards,  ISS 


‘Excluding  protected  and  obligatory  expenses. 


The  reduction  that  was  assigned  to 
each  envelope  was  a composite  of 
three  separate  reductions:  one  each 
for  academic  salary  expense,  ad- 
ministrative salary  expense,  and  non- 
salary  expense.  One  objective  was 
to  treat  generic  categories  of  expense 
approximately  the  same  across  budget 
envelopes.  Of  course,  not  every  cate- 
gory of  expense  was  present  in  each 
envelope.  Another  objective  was  to 
provide  some  protection  for  academic 
programs.  The  result  of  this  ap- 
proach is  evident  in  the  range  of  re- 
ductions that  were  assigned  to  the 
envelopes.  The  reductions  that  were 
assi^ed  to  the  predominantly  ad- 
ministrative envelopes  are  consider- 
ably higher  than  the  reduction  that 
was  assigned  to  the  Provost's  enve- 
lope. The  budgets  of  the  Vice-Presi- 
dent, Institutional  Relations  have 
been  protected  as  called  for  by  the 
Budget  Guidelines. 

The  assignment  of  these  reductions 
pertained  only  at  the  level  of  the 
six  envelopes.  Within  each  envelope, 
at  the  discretion  of  the  senior  ad- 
ministrator responsible  for  it,  reduc- 
tions were  allocated  differentially. 

In  some  cases,  no  reductions  were  as- 
signed, while  in  others  the  reduc- 
tions were  considerably  higher  than 
the  average.  In  a few  cases,  reallo- 
cation produced  not  only  no  reduc- 
tion, but  an  increase  as  well.  The 
details  of  these  assignments  of  reduc- 
tions are  shown  in  the  schedule  for 
each  Budget  Group  in  Part  4 of  the 
Budget  Report. 

The  allocation  of  reductions  to  in- 
dividual divisions  was  guided  by 
the  "Basic  Policies  and  Principles  for 
Strategic  Planning,  Education  and 
Budgeting"  and,  of  course,  by  the 
Budget  Guidelines  for  1986-87. 

In  practical  terms,  chronic  under- 
funding  has  not  only  made  reduc- 
tions necessary  but  has  determined 
the  way  in  which  the  reductions  are 
allocated.  There  was  a time  when  uni- 
versities could  effectively  budget  in- 
crementally, that  is,  by  making  com- 
paratively smaU  adjustments  ei^er  up- 
ward or  downward  "across  die  board". 
For  a time  this  approach  worked,  as 
budgets  were  compressed  generally, 
usu^y  without  a systematic  regard 
for  future  consequences  or  priorities. 
But  it  is  an  approach  that  beromes  less 
and  less  effective  as  it  is  repeated.  As 
underfunding  has  continued,  it  has 
forced  a transition  away  from  incre- 
mental compression  budgeting  to  a 
selective  approach  which  demands  a 
highly  differential  allocation  of  re- 
ductions $0  that  some  programs  and 
services  can  be  protected  or  possi- 
bly enhanced  at  the  expense  of  other 
programs  and  services.  When  this 
happens  the  implication  is  definitely 
not  that  some  programs  and  services 
can  afford  to  make  greater  reductions 
than  others.  After  a decade  of  reduc- 
tions, no  program  or  service  can  af- 
ford a reduction.  Instead,  the  implica- 
tion is  that  difficult  choices  must  be 
made,  none  of  which  is  painless  and 
none  of  which  will  not  in  some  way 


undermine  the  quality  of  the  Univer- 
sity. There  may  be  better  and  worse 
ways  of  allocating  budget  reductions, 
but  in  the  end  the  better  way  is  no 
more  than  the  lesser  of  two  evils. 

Obligatory  and  Protected  Expenses: 
There  are  within  the  University's  op- 
erating budget  several  categories 
of  expense  which  are  obligatory, 
either  because  they  are  practically  un- 
avoidable (for  example,  the  cost  of 
utilities)  or  because  they  are  required 
by  fonnal  agreement  (for  example, 
tuition  waivers  for  dependents  of 
University  staff).  Obligatory 
expenses  are  formally  identified  in 
the  Background  to  the  Budget  Guide- 
lines: General  Budget  Policies  and 
Procedures  (December,  1983). 

The  designation  of  an  expense  as 
obligatory  does  not  imply  ^at  means 
sho^d  not  be  sought  continually  to 
achieve  greater  efficiency,  to  re- 
duce or  eliminate  the  need  for  some 
of  the  expenses,  and  to  review  the 
policies  on  which  they  are  based. 
Several  obligatory  expenses  are  "zero 
based"  annually.  Table  3 and 
Figure  3 show  the  recommendations 
for  obligatory  expenses  for  1986-87. 
The  overall  increase  is  about  $200,000 
less  than  the  estimate  that  was  made 
in  the  Budget  Guidelines. 

The  ove^  increase  in  obligatory 
expenses  is  comparatively  low.  Every 
item  was  examined  with  great  care  to 
ensure  on  the  one  hand  &at  each 
obligation  would  be  met  and  on  the 
other  hand  to  keep  costs  as  low  as 
possible.  Some  particular  steps  that 
will  be  taken  to  control  or  reduce 
costs  are  as  follows: 

- The  University's  maternity  leave 
policy  charges  the  cost  of  the  first 
two  weeks  of  a maternity  leave  to 
the  division  in  which  the  em- 
ployee holds  appointment.  The  bal- 
ance of  the  leave  is  funded  cen- 
trally, thereby  releasing  funds  for 
the  cost  of  a replacement  ap- 
pointment. But  not  all  divisions 
make  replacement  appointments. 
Some  m^e  replacement  appoint- 
ments, but  at  a lower  level  or  for 
less  than  the  full  period  of  the  leave. 
Beginning  in  1986-87,  the  first  four 
weeks  of  a maternity  leave  will 
be  charged  to  the  division.  The  cost 
of  one  of  the  additional  weeks 
will  be  removed  as  a budget  reduc- 
tion in  the  central  expense-for 
maternity  leaves.  The  cost  of  the 
other  additional  week  will  be  held 
as  a contingency  for  those  divi- 
sions which  cannot  afford  to  fund 
four  weeks  of  leave. 

- The  size  of  the  fiscal  termination 
fimd  has  been  determined  in  terms 
of  specific  plans  for  making  divi- 
sional reductions,  instead  of  in 
general  incremental  terms. 

- The  estimated  cost  of  utilities  has 
been  adjusted  to  reflect  the  most 
recent  changes  in  the  prices  of  oil 
and  gas. 

-Tuition  waivers  for  University 
staff  who  take  courses  within  the 
University,  mainly  in  continuing 


UniversHy  of  Toronlo  BulleUn  Supplemeni,  Monday.  April  21 , 1 986  S3 


studies,  will  be  more  closely  con- 
trolled, mainly  by  requiring  that 
the  waiver  be  provided  after  a 
course  has  been  successfully  com- 
pleted. 

Other  categories  of  expense  are 
protected  as  a matter  of  policy  against 
the  effects  of  inflation,  currency  fluc- 
tuation and,  in  the  case  of  student 
assistance,  volume  as  measured  by 
enrolment.  In  general,  the  objective 
of  protection  is  to  maintain  the  real 
value  of  certain  expenses.  There  are 
four  categories  of  protected  expense: 
the  library  acquisitions  fund,  auto- 
mated library  services,  graduate 
fellowships  and  bursaries,  and  under- 
graduate scholarships  and  bursaries. 
Table  3 and  Figure  3 also  show  the 
recommendation  for  protected 
expenses  in  1986-87. 

Two  notes  should  be  made  about 
the  recommendation  for  protected 
expenses: 

- The  apparent  reduction  in  the 
budget  for  undergraduate  scholar- 
ships and  bursaries  is  tempo- 
rary. For  1986-87  oidy,  the  Univer- 
sity will  be  able  to  rely  on  a pre- 
viously disused  restricted  fund. 
When  that  fund  is  exhausted,  an 
equivalent  amount  will  have  to 

be  restored  to  the  base  budget  for 
1987-88. 

- the  increases  recommended  for 
library  acquisitions  fully  comply 
with  the  policy  of  protection.  They 
do  not,  however,  take  into  ac- 
count overspending  that  occurred 
in  1985-86. 

Discretionary  Budget  Increases:  Re- 
serve for  Contingencies  and  Realloca- 
tion: Over  the  last  four  years  (1982-83 
to  1985-86)  the  University  has  spent  an 
average  of  about  $5  million  annually 
for  discretionary  budget  increases. 
These  have  been  increases  which,  no 
matter  how  meritorious,  could  have 
been  avoided.  They  have  been  either 
for  entirely  new  activities  or  for  the 
expansion  and  enhancement  of  exist- 
ing activities. 

The  rate  of  discretionary  spending 
has  been  decreasing.  Last  year  it 
amounted  to  about  $3  million.  The 
Budget  Guidelines  set  aside  about 
$1.5  million  for  new  or  expanded  pro- 
grams and  services,  and  for  the  ad- 
justment of  any  target  reductions 
which  proved  unmanageable. 

In  order  to  keep  reductions  as  low 
as  possible  and  to  avoid  further  re- 
ductions that  the  decrease  in  the  esti- 
mate of  new  income  would  have 
made  necessary,  the  reserve  for  real- 
location  has  been  reduced  to  about 
$930,000,  which  will  fund  the  new 
irutiativeyand  enhancements  shown 
in  Table  4 and  Figure  4. 

Proposals  for  discretionary  spend- 
ing were  numerous,  totalling  about 
$3.5  million.  Several  proposals  in- 
volved improvements  in  various 
aspects  of  computing,  expansion  of 
computing  networks,  and  introduc- 
tion of  new  mformatioA  systems.  In 
the  end, -about  $380,000  of  the  an- 
nual discretionary  increase  will  be  in- 
vested in  computing,  mostly  aca- 
demic computing,  but  further  invest- 
ments in  computing  would  have 
forced  levels  of  budget  reduction 
which  could  not  be  borne  by  aca- 
demic and  administrative  divisions. 


TABLE  1; 

RECOMMENDED  1986-87  BUDGET 

Recommended 

Projected  Chartges 

1986-87 

from  1985-86 

INCOME: 

Budget 

Increase  (Decrease) 

General  University  Income: 

$ 

$ 

Government  formula  grant 

276,240,645 

9,776,821 

Student  fees  (B.I.U.  related) 

53,751/589 

(7,592) 

Total  formula  income 

329,992,234 

9,769,229 

Other  general  University  income 

11,520,000 

(9,000) 

341,512,234 

9,760,229 

Divisional  income 

47,227,749 

14,554,316 

388,739,983 

24,314,545 

Murudpal  taxes 

1,648,150 

(39,400) 

Assisted  research 

121,000,000 

8,646,009 

TOTAL  

511,388,133 

32,921,154 

EXPENSE: 

Total  expenses  of  current  operating  fund 
Salary,  wage  and  benefit  increase 

376,438,052 

11,057,401 

provision 

13,072,931 

13,072,931 

Municipal  taxes 

1,648,150 

(39,400) 

Assisted  research 

121,000,000 

8,646,009 

TOTAL  

512,159,133 

32,736,941 

Budget  Net  Income  (Expense) 

(771,000) 

184,213 

TABLE  2: 

SOURCES  AND  APPLICATION  OF  FUNDS  (nullions  of  doUars) 
SOURCES  OF  FUNDS  OVER  1985-86  BUDGET 

A.  New  Income 

1.  Increases  in  formula  grants  and  student  fees 

a)  Increase  in  University  of  Toronto  net  formula  grants 

b)  Decrease  in  distribution  of  visa  fee  supplement 

c)  Increase  in  student  fees 

Sub-total 

B.  Funds  made  available  by  internal  reallocation 

3.  Reduction  in  budget  due  to  reversal  of  "one  time  only" 

additions  to  the  1985-86  budget 

4.  Additional  reductions  - base  budget 

- one-time-only 

Subtotal  funds  from  internal  reallocation 

TOTAL  ALLOCATABLE  FUNDS  FROM  ALL  SOXHtCES 

APPLICATION  OF  FUNDS  OVER  1985-86  BUDGET 

1.  Increase  in  salaries,  wages  and  benefits 

2.  Obligatory  increases 

3.  Discretionary  increases 

4.  Net  expense  of  supercomputer  facility 

TOTAL  APPLICATION  OF  FUNDS 

ANNUAL  CHANGE  IN  BUDGET  NET  INCOME  (EXPENSE) 


$ 


10.8 

(1.0) 

-0- 

9.8 


1.2 

5.2 
1-5 

7-9 

^7-7 


131 

2-7 

0.9 

0.8 

J7-5 

0.2 


TOTAL  SOURCES  OF  FUNDS 

198S—88  RactFmm»tul*d  Budget 


TOTAL  SOURCES  OF  FUNDS 

1988-87  Recomm»rtdad  Budget 


BUDGET  REDUCTIONS 
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TOTAL  APPLICATIONS  OF  FUNDS 

1SBS~B6R^^on»n^dBr^,l  TOTAL  APPLICATIONS  OF  FUNDS 

t9B6~87  Rteammtnd^d  Bvdg»t 


TABLE  3 

Obligatory  and  Protected  Expenses,  i986>87 


OBLIGATORY  EXPENSES 

BUDGET  GROUP  1 - ARTS  AND  SCIENCE 

1.  Erindale  College  summer  program 

2.  Retunung  Administrators 

3.  Transfer  payments  to  other  institutions 

- Federated  Universities  block  grant 

BUDGET  GROUP  II  - SCHOOLS  AND  COLLEGES 

1.  Woodsworth  College  summer  program  . 

BUDGET  GROUP  V - OTHER  ACADEMIC  COSTS 

1.  Administrative  leaves 

2.  Transfer  payments  to  other  institutions 

- Sheridan  College  transfer  payment  . . . 

3.  Centre  for  Toxicology 

4.  Enrolment  contingency 

BUDGET  GROUP  VI  - ACADEMIC  SERVICES 

1.  IBM  Special  Bid 

BUDGET  GROUT  VH  - ADMIWSTRATION 

1.  Computers  and  Computing  Equipment 
rentals  and  service 

BUDGET  GROUP  IX  - PHYSICAL  PLANT 

1.  Contracted  services 

- St.  George 

- Scarborough 

- Erindale 

2.  Utilities 

- St.  George 

- Scarborough 

~ Erindale 

3.  Rents,  including  examination  space 

BUDGET  GROUP  X - GENERAL  UNIVERSITY  EXPENSE 

1.  Tuition  waivers  and  tuition  allowance 

scholarships 

2.  Fiscal  termination  fund 

3.  Maternity  leave  fund 

4-  Compliance  with  Atomic  Energy  Control 

Board,  Occupational  Health  and  Safety, 
Bio-sajfety  regulations 

5.  Consulting  fees,  bank  charges, 
insurance,  audit  fees,  and  legal  expense. 

6.  Postage 

7.  Mem^rship  fees 

8.  IBM  Spedaf  Bid 

9.  UTSA  Released  Time 


Addition  or  Increase  Required 
Base  Budget  " ' ~ ' 


SUB-TOTAL . 


PROTECTED  EXPENSES 

budget  GROUP  VI  - ACADEMIC  SERVICES 

1.  Library  acquisitions  fund 

2-  Library  automated  services 

budget  GROUP  vm  - STUDENT  ASSISTANCE 

1.  Graduate  fellowships  and  bursaries.. 

2.  Undergraduate  scholarships  and 

bursaries 


$ 

$ 

(14,000) 

36,447 

208,314 

(62,000) 

31,000 

430/555 

(12,000) 

1,650 

230,647 

86,530 

5,176 

235,404 

13,119 

M/392 

399,900 

(67,800) 

(19,500) 

(12,000) 

46,650 

(70,000) 

108,000 

76,000 

130,500 

182,835 

>7,438 

22,112 

36,470 

12,000 

1,530,284 

537/555 

437->34 

23,000 

197,418 

102,000 

(116,000) 

759,552 

(116,000) 

2,289,836 

4^1/555 

FIGURE  3 

OBLIGATORY/PROTECTED  EXPENSE  INCREASES 

fM8— 07  RauiiiuiMiuted  Budftt 
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FIGURE  4 


TABLE  4; 

Discretionary  Expenses,  1986-87 


V 

BUDGET  GROUP  I - ARTS  AND  SCIENCE 

1.  Humanities  Computing 

2.  CAF  support  for  Scarborough 

3.  CAF  support  for  Erindale 

4.  Computing  Funds  for  Arts  and  Science. . 

$ 

240,000 

30,000 

30,000 

45,0(X) 

$ 

BUDGET  GROUP  n - COLLEGES  AND  PROGRAMS 
1.  Computing  Support  for  SGS  Graduate 
Institutes  and  Centres 

15,000 

BUDGET  GROUP  IV  - PROFESSIONAL  FACLTLITES 
1.  Computing  Support  for  Applied  Science 
and  Engineering 

20,000 

BUDGET  GROUP  VII  - ADMINISTRATION 

1.  Ombudsman's  Office 

2.  University  Art  Curator 

3.  Occupational  Health  and  Safety 

4.  Equal  Opportunity  Officer 

5.  Institutional  RelationsInformationSystem 

6.  Innovations  Foundation 

7.  Administrative  Computing 

8.  Office  of  Admissions  Student  Profile 

18.000 

25.000 
125,000 

23.000 

35.000 

63.000 

20.000 

80,000 

1,300 

BUDGET  GROUP  IX  - PHYSICAL  PLANT 

1.  Physical  Plant  Maintenance 

86,000 

BUDGET  GROUP  X - GENERAL  UNIVERSITY  EXPENSE 
1.  Hart  House  Grant 

74/752 

TOTAL 

849.752 

81,300 

DISCRETIONARY  EXPENSE  INCREASES 

198S—87  Racommmndatt  Bvetffat 


Addition  or  Increase  Required 
Base  Budget  1986-87  Only 


AWIRISTRATII 


ACROEHIC  (40.81) 


TABLE  5: 

Summary  of  Obligatory,  Protected  and  Discretionary  Expense  Reallocation 

Category 

Obligatory  & Protected 

Discretionary 

Total 

Base 

OTO 

Total 

Base 

OTO 

Total 

Base 

OTO 

Total 

\ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

1.  Academic  

389,058 

461,555 

850,613 

380,000 

380,000 

769,058 

461,555 

1,230,613 

2.  Academic  Services 

sa6,66a 

546,664 

0 

546,664 

0 

546,664 

3.  Student  Fellowships, 

Scholarships  and  Bursaries 

200,418 

(116,000) 

183.418 

0 

299,418 

(116,000) 

183,418 

4.  Physical  Plant,  Maintenance 

and  Services \ 

262,915 

262,915 

86,000 

86,000 

348,915 

0 

348,915 

5.  Physical  Plant,  Utilities  \ 

and  Rent \ 

3(30,600 

300,600 

0 

300,600 

0 

300,600 

6.  Alterations  and  Renovations  . . 

0 

0 

0 

0 

7.  Administration 

5.176 

5.176 

^CKJ.OOO 

81,300 

^90,^00 

314.176 

81,300 

395,476 

8.  General  University  Expense . . . 

486,005 

76,000 

562,005 

74/752 

74,752 

560,757 

76,000 

636,757 

TOTALS 

2,289,836 

421,555 

2,711,391 

849.752 

81,300 

931,052 

3.139.588 

502,855 

3.642.433 

*OTO^  is  "one  time  only",  for  1986-S7. 

FIGURE  $ 

TOTAL  EXPENSE  INCREASES 

IBBS—Sy  RtceiiuMnded  Sudgtt 
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4.  DIVISIONAL  BUDGET 
SCHEDULES  AND 
RECOMMENDATIONS 

The  budget  recommendations  for 

each  division  or  budget  group  com- 
prise these  items; 

1.  198^—86  Net  Budget.  This  is  the 
division's  1985-86  net  budget. 

2.  2 Month  Salary  Commitment  and 

Transfers  less  1985-86  OTO  items  (if 
any).  The  1985-86  budget  must  be 
inaeased  by  the  two  month  salary 
inaease  commitment  and  reduced 
by  any  "one  time  only"  funding 
provisions  in  1985-86  to  produce 
the  "preliminary  1986-87  net  base 
budget." 

3.  1986-87  Preliminary  Net  Base  Bud- 
get. This  is  the  division's  1985-86 
net  base  budget  adjusted  for  May 
and  June  salaries  and  the  reversal 
of  additions  that  were  made  for  one 
year  only  in  the  Budget  Report  for 
198^86.  It  is  the  base  budget  to 
which  the  recommendations  in  the 
Budget  Report  will  be  applied. 

4.  Recommended  Reduction.  This 
reduction  is  based  on  the  1985-86 
base  budget's  being  adjusted 
downward  by  the  amount  which  is 
recommended.  "One  time  only" 
reductions  for  1986-87  have  been 
segregated  from  base  reductions. 
All  expenses  that  were  added  to 
the  1985-86  base  budget  for  one 
year  only  have  been  automatically 
reversed  to  establish  the  base 
budget  to  which  the  recommended 
reduction  is  applied.  The  "one 
time  only"  reductions  represent 
expenses  that  will  be  supported  by 
the  University  ExceUence  Fund  in 

1986- 87,  but  may  be  supported  by 
the  University's  base  budget  in 

1987- 88. 

5.  PTR  Recovery.  This  is  the  net  salary 
recovery  resulting  from  scheduled 
retirements  from  tenure  or  tenure 
stream  faculty  positions  in  1986-87 
after  allowing  for  replacement 
salaries. 

6.  Changes  to  Budget.  Additions  are  to 
either  the  base  budget  or  are 
restricted  to  1986-87  only.  Addi- 
tions that  are  for  1986-87  only  will 
be  automatically  reversed  at  the 
end  of  the  year.  The  additions  that 
were  made  for  1985-86  only  do  not 
appear  as  reductions  in  the  divi- 
sional budget  schedules  for  1986- 
87  because  the  reversals  were  made 
automatically  in  compliance  with 
the  1985-86  Budget  Report  and 

. were  not  part  of  the  process  of 
developing  the  1986-87  Budget 
Report.  The  categories  for  1986-87 
additions  are  as  follows: 
a Obligatory 
b Discretionary 

7.  Expense  Increases  (Decreases)  Funded 
by  Divisional  Income. 

8.  (Increases)  Decreases  in  Divisioml 
Income.  Several  divisions  receive 
income  through  fees  that  are 
charged  for  services  and  non- 
credit courses.  The  expense  of  the 
services  or  non-credit  instruction 
can  be  increased  if  the  added 
expense  is  offset  by  corresponding 
increases’in  divisional  income. 

Thus  some  additions  which  are 
recommended  for  expense  budgets 
will  be  offset,  either  partially  or 
wholly,  by  increased  divisional 
income.  Some  increases  in  divi- 
sional income  are  greater  than  the 
corresponding  increases  in  divi- 
sional expense  funded  by  divi- 
sional income.  In  those  cases  the 
net  difference  is  a means  of  meeting 
the  net  recommended  reduction. 

9-  Transfers.  Transfers  involve  the 
relocation  of  expense  accounts 
among  divisions.  They  do  not 
represent  net  increases  or  de- 
creases in  the  University's  total 
expense. 


the  sum  of  the  recommended  base 
budget  reduchons  (Items  4 and  5)  the 

hicnmT  i”  ““'ases  in  divisional 
mcome  and  expense  (Items  7 and  8) 

^o,Tn"\<'“'”5).Thisisthe 
amount  by  which  the  division's  base 

adiustmeSfor?^^, 

The  basic  principle  of  the  Budget 
Report  IS  that  funds  are  allocated  to 
^visions  on  a "global"  as  opposed  to 
Ime  by  Ime';  basis.  This  principle 
relies  on  foe  judgement  of  principals, 
deans  and  directors  to  allocate  the 
funds  avaUable  to  each  division 
within  the  following  policies  and 
procedures: 


1.  Additions  and  reductions  must 
be  consistent  with  divisional 
plans  and  objectives,  as  recog- 
nized by  the  Planning  and  Re- 
sources Committee. 

2.  Funds  that  are  added  by  specific 
recommendations  in  the  Budget 
Report  should  not  be  diverted  to 
other  purposes. 

3.  Reductions  may  not  be  exported 

from  one  division  to  another; 
each  reduction  must  result  in  a 
reduction  of  net  University 
expense. 

4.  Reductions  that  affect  income 
are  not  permitted  unless  they 
can  produce  a net  reduction  in 
expense. 

5.  Divisional  expenses  (in  the  -14 
account,  except  for  f^ds  lo- 
cated there  temporarily)  for 
teaching  assistance  may  not  be 
reduced  in  disproportion  to  base 
budget  reductions  in  University 
expenses  overall.  Dispropor- 
tionate divisional  variations  may 
be  permitted  on  foe  recommen- 
dation of  the  Vice-President  and 
Provost,  provided  that  foe  over- 
all University  result  is  not 
disproportionate. 

6.  For  a fovision  to  receive  support 
from  special  funds,  like  the 
EquipmentReplacementFund,it 
may  not  have  met  its  budget 
reduction  by  decreasing  its  ac- 
counts for  foe  same  area  of 
expenses  for  which  support  is 
sought  from  the  specif  fund. 

7.  Staff  benefit  accounts  (-96  ac- 
counts) are  not  convertible  to 
other  categories  of  expense. 

8.  Wherever  there  is  a question  about 
exact  dollar  amounts,  the  Financial 
Report  should  be  considered  the 
precise  expression  of  the  intentions 
of  the  Budget  Report. 

9.  An  asterisk  indicates  categories 
of  expense  which  are  scheduled 
to  receive  support  from  the  Uni- 
versity Excellence  Fund  in 
1986-87. 

Previous  Budget  Reports  have  in 
some  cases  presented  considerable 
details  about  each  divisional  budget. 
The  introduction  of  a budget  process 
which  is  oriented  to  budget  envelopes 
places  less  emphasis  on  these  details. 
The  sharp  cutback  in  new  spending 
means  that  there  are  few  recommen- 
dations which  involve  additions  to 
divisional  budgets.  What  follows, 
then,  is  not  an  exhaustive  explanation 
of  every  budget  adjustment  at  the 
divisional  level.  The  detaUs  are  shown 
in  foe  budget  schedules.  Highlights 
and  major  recommendations  are  de- 
scribed in  the  text. 


BUDGET  GROUP  I:  ARTS  AND  SCIENCE 
BUDGET  GROUP  II:  UNIVERSITY-WIDE  SCHOOLS, 
COLLEGES  AND  PROGRAMS 
BUDGET  GROUP  III:  HEALTH  SCIENCES 
BUDGET  GROUP  IV;  PROFESSIONAL  FACULTIES 

V 


Since  an  objective  of  the  budget 
process  is  to  allow  principals,  deans 
and  directors  considerable  latitude  in 
coping  with  budget  reductions,  it  is 
neither  easy  nor  desirable  to  indicate 
the  precise  impact  of  the  reductions 
that  will  have  to  be  made  in  next  year's 
divisional  budgets.  But  it  is  possible  to 
describe  the  cumulative  effects  of 
budget  reductions  over  a period  of 
years.  Such  a description  is  in  most 
cases  the  more  reliable  since  an  annual 
impact  is  often  impossible  to  measure, 
particularly  when  a program  or  ser- 
vice has  suffered  a series  of  reductions 
in  several  categories  of  resource  - 
financial,  human,  and  physical. 

Fewer  Staff  and  Larger  Classes 
Perhaps  the  most  obvious  impact  of 
budget  reductions  is  the  relationship 
between  levels  of  staffing,  enrolment, 
courses  and  sections.  That  relation- 
ship has  deteriorated  in  the  majority 
of  divisions  because  it  is  virtually 
impossible  to  avoid  reducing  staff 
complements  when  academic  salaries 
constitute  such  a large  portion  of  the 
Uruversit/s  operating  budget.  In 
most  cases  non-salary  expenses  are 
cut  first,  and  soon  are  reduced  to 
insignificant  amounts,  thus  denying 
access  to  normal  levels  of  support 
from  office  supplies,  travel  expenses, 
and  equipment  maintenance. 

The  immediate  results  of  a deterior- 
ation in  the  relationship  between 
academic  staffing  and  instructional 
workloads  are,  in  the  Faculty  of  Arts 
and  Science  for  example,  which  has 
lost  thirty-five  tenured  faculty  posi  - 
tions over  the  past  four  years,  in- 
CTeases  in  the  number  of  limited- 
enrolment  programs,  increases  in  the 
average  course  section  size,  and  in- 
creases in  enrolments  combined  with 
decreases  in  the  number  of  course 
sections. 


In  the  Faculty  of  Library  and  Infor- 
mation Science,  where  three  early 
retirements  have  not  been  replaced, 
the  overall  teaching  load  has  in- 
creased, the  number  of  elective 
courses  has  been  reduced,  and  fewer 
members  of  the  practising  profession 
teach,  since  the  Faculty  cannot  pay 
them. 

The  net  loss  of  eight  faculty  mem- 
bers since  1978  in  the  Faculty  of  Social 
Work  has  adversely  affected  the  Fac- 
ulty's recent  appraisal  by  the  Ontario 
Council  on  Graduate  Studies.  Al- 
though the  external  reviewers  found 
the  Faculty  to  fall  within  the  upper 
third  of  North  American  schools,  they 
felt  the  expectation  should  be  higher, 
because  Toronto  offers  the  only  Cana- 
dian Ph.D.  program  in  social  work. 
The  reviewers  directly  tied  their 
comments  to  too  few  faculty  members 
carrying  too  heavy  a teaching  and 
practicum-supervision  load,  and  hav- 
ing therefore  to  reduce  the  amount  of 
time  committed  to  scholarship  and 
research. 

Recent  reviews  in  the  Faculty  of 
Nursing  have  been  favourable.  How- 
ever, the  staff  complement  is  12  per 
cent  less  than  the  minimal  number  in 
the  approved  complement  plan,  and 
admissions  to  the  Master's  program 
will  be  reduced  beginning  next  year, 
with  serious  implications  for  the  Ca- 
nadian health-care  system.  The  de- 
mand from  hospitals  and  agencies  for 
Master's-level  nursing  leaders  is  very 
high,  far  exceeding  the  present  sup- 
ply. In  addition,  since  our  Master's 
program  supplies  a large  number  of 
faculty  for  other  university  schools  of 
nursing  in  Canada,  a reduction  in  the 
number  of  graduates  will  have  an 
ultimate  effect  on  the  overall  ability 
to  produce  baccalaureate-trained 
nurses,  whose  higher  level  of  training 
is  required  by  an  increasingly  sophis- 
ticated and  complex  health-care 
system. 


The  message  from  every  division  is 
clear:  fewer  staff  have  to  cope  with 
teaching  obligations  that  cannot  be 
reduced.  Relentless  reductions  in  the 
complement  of  administrative  staff 
have  shifted  the  burden  of  their 
functions  onto  the  academic  staff, 
resulting  in  less  individual  attention 
to  students  for  assessment  of  their 
papers  and  projects,  and  for  academic 
counselling.  As  the  Dean  of  the 
Faculty  of  Medicine  has  noted:  "there 
is  less  time  available  for  effective 
instruction:  teaching  is  less  intensive, 
less  innovative  and  less  rewarding". 
Regrettably,  teaching  obligations  are 
increasingly  seen  by  faculty  members 
as  a constraint  upon  quality  research 
and  scholarship. 

Erosion  of  Physical  Resources  and 
Equipment 

In  order  to  preserve  as  much  of  their 
staff  complement  as  possible,  divir 
sions  have  resorted  to  systematic 
aimual  reductions  in  their  base  equip- 
ment and  supplies  accounts.  Over  a 
number  of  years,  many  divisions  have 
depleted  these  accounts,  or  reduced 
them  to  ururealistic,  token  amounts, 
using  occasional  one-time-only  funds 
that  happen  to  be  freed  up  during  the 
year  to  make  sporadic  purchases  and 
increasing  their  reliance  on  alloca- 
tions from  the  Central  Equipment 
Fund  and  special  sources,  such  as  the 
Ministry  of  Colleges  and  Universities 
special  allocation  this  year  for  under- 
graduate instructional  equipment. 
This  gradual  depletion  of  these  ac- 
coimts  has  been  seen,  in  the  short 
term,  as  a relatively  painless  way  to 
absorb  budget  cuts,  but  the  long-term 
effects  can  be  devastating,  as  existing 
equipment  becomes  outdated  and 
requires  repairs,  and  as  inflation  or 
fluctuations  in  foreign  currency  cause 
new  equipment  prices  to  escalate 
while  the  divisions  have  no  ability  to 
develop  plans  to  address  the 
problems. 


The  Faculty  of  Applied  Science  and 
Engineering,  for  example,  is  consider- 
ing a further  reduction  in  next  year's 
undergraduate  laboratory  equipment 
budget,  in  order  to  avoid  further 
cutting  of  academic  psotions.  Much  of 
the  existing  equipment  was  pur- 
chased between  1968  and  1972,  and 
can  no  longer  be  repaired.  Each  year 
that  equipment  is  not  replaced  means 
a reduction  in  the  number  of  experi- 
ments that  can  be  conducted  on  the 
equipment,  and  an  increase  in  the 
number  of  students  in  each  lab  party. 
The  Dean  has  reported  that  such  a 
development  is  serious  for  the  future 
of  this  country,  since  it  is  happening 
at  a time  "when  there  are  increasing 
demands  for  more  sophisticated  re- 
search and  product  development  by  a 
more  independent  Canadian  in- 
dustry". Students  cannot  expect  to 
move  confidently  into  industry  if  they 
are  unable  to  be  trained  on  state-of- 
the-art  equipment,  and  industry  can- 
not be  expected  to  have  confidence  in 
our  graduates  if  we  cannot  offer  such 
training. 


Budget  Group  I;  Arts  & Science 


1985- 86  Net  Budget 

2 month  salary  commitment  & transfers 
less  85-86  O.T.O.  items  (if  any) 

1986- 87  Preliminary  Net  Base  Budget  . . 

1986-87  Recommended  Reduction  - Base 
1986-87  Recommended  Reduction-OTO 
1986-87  PTR  Recovery 

CHANGES  TO  BASE  BUDGET 

Obligatory  Expense 

Discretionary  Expense 

CHANGES  1986-87  ONLY 

Obligatory  Expense 

Discretionary  Expense 

NET  RECOMMENDED  CHANGE 

Expense  Increase  (Decrease)  Funded  By 

Divisional  Income 

Expense  Transfers 

TOTAL  CHANGE  IN  EXPENSE 

(Increase)  Decrease  In  Divisional  Income 

TOTAL  CHANGE  IN  INCOME 

TOTAL  BUDGET  CHANGE 

RECOMMENDED  BUDGET  FOR  I986-87 


Arts  & 
Science 

University 

College 

New 

College 

Irmis 

College 

Scarborough 

Academic 

Erindale 

Academic 

Federated 
Universities 
Block  Grant 

Total 
Group  I 

71,792,205 

924-654 

761,031 

547.205 

17,684,037 

17,756,844 

3,858,514 

113,324,490 

492,096 

72,284,301 

(1,091,667) 

(292,308) 

5.729 

930,383 

(12,000) 

(1,000) 

4.533 

765,564 

(10,800) 

(1,000) 

2-633 

549-838 

(7-770) 

(1,000) 

122,518 

17-806,555 

(247,000) 

(30,000) 

117,966 

17,874,810 

(244,000) 

(25,000) 

3,858,514 

(38,585) 

(160,467) 

745.475 

114,069,965 

(1,651,822) 

(2i8;467) 

(292,308) 

285,000 

1,000 

1,000 

1,000 

66,447 

11,000 

208,314 

288,761 

285,000 

(1,098,975) 

(12,000) 

(10,800) 

(7-770) 

(210,553) 

(258,000) 

9,262 

0 

(1,588,836) 

332-927 

178,512 

{587-536) 

(332-927) 

19.500 
10,000 

17.500 
(19.500) 

12,000 

1,200 

10,000 

2,230 

69,250 

14,799 

(126,504) 

{69,250) 

46,334 

52,242 

(159-424) 

(46,334) 

9,262 

468,011 

277.553 

(843,272) 

(468,011) 

(332-927) 

(19-500) 

0 

0 

{69,250) 

(46,334) 

0 

(468,011) 

(920,463) 

(2,000) 

1,200 

2,230 

(195-754) 

(205,758) 

71-363,838 

928,383 

766,764 

552,068 

17,610,801 

17,669,052 

3,867,776 

112,758,682 
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Missed  Opportunities  and  Inability 
to  Launch  or  Sustain  New  Initiatives 
Aside  from  reductions  in  existing 
programs  and  levels  of  service,  suc- 
cessive annual  budget  cuts  inhibit  or 
prevent  the  launching  of  new  initia- 
tives, or  cause  recent  innovations  to 
be  abandoned.  Erindale  College,  for 
example,  is  facing  the  prospect  of 
eliminating  its  courses  on  effective 
writing,  and  closing  its  Teaching- 
Learning  Centre,  which  provides  in- 
dividual attention  to  students  wish- 
ing to  improve  their  communication 
and  learning  skills.  Unfortunately, 
when  faced  with  the  need  to  reduce  a 
base  budget,  such  programs  are 
viewed  as  unaffordable. 

There  are  all  too  many  cases  where 
promising  scientists  and  teachers 
have  been  lost  or  have  failed  to  be 
recruited  because  we  could  not  match 
offers  in  terms,  for  example,  of  equip- 
ment and  laboratory  support  from 
other  universities.  Some  particularly 
dramatic  examples  have  occurred  in 
the  Faculty  of  Medicine.  Even  in  new 
areas  of  scientific  promise,  where 
extraordinary  resources  have  been 
mobilised,  the  Faculty  is  finding  its 
efforts  to  be  inadequate.  Further,  it  is 
finding  it  harder  to  secure  the  neces- 
sary consensus  within  the  Faculty  to 
accept  budget  cuts  slightly  higher 
than  required  in  order  to  target  funds 
for  new  initiatives.  Even  where  there 
is  agreement  that  such  developments 
are  warranted,  the  need  to  maintain 
core  teaching  and  research  efforts 
must  have  a prior  claim  on  the  budget, 
and  often  the  "core"  is  the  only  item 
left  in  the  budget  of  many  divisions. 
There  simply  is  no  further  room  to 
maneuver,  no  opportunity  to  exercise 
"creative"  budgeting,  when  the  bot- 
tom has  been  reached. 


Goodwill 

cannot  be  quanfified,  but  is  real 
nonetheless.  * 

snips  and  collegiahty  in  some  of  the 
huinamhes  departments,  where  suc- 
cessive budget  cuts  have  been  draco- 

man,  are  "pathetic  to  see".  Once 
distinguished  departments  have  lost 
much  of  their  reputation  and  are  in 

The  Dean  of  the  Faculty  of  Medicine 
reports  that  annual  "reductions  and 
re-allocahons  have  had  a real  cost  in 
terms  of  morale,  creative  thought, 
comrmtment  and  capacity  to  sustain 
excellence  - our  reserves  of  good  wUl 
and  fiscal  flexibility  (the  reliance  on 
clinical  mcome  to  help  fund  operating 
expenses,  for  example)  have  been 
exhausted,  whilst  the  prospect  of 
continued  underfunding  persists." 

Finally,  the  Dean  of  the  Faculty  of 
Soaal  Work,  summarizing  the  condi- 
tions in  his  own  division,  provides  an 
eloquent  conclusion  that  could  apply 
to  any  other  Faculty: 


When  a pain  becomes  chronic,  one 
adapts  one's  pain  threshold  accord- 
ingly. Each  adaptation  has  its  own 
satisfaction  in  proving  that  we  can 
cope.  We  don't  know  whether  the 
next  requirement  to  adapt  may 
change  our  status  from  chronic  to 
critical.  Larger  classes,  reduced 
time  for  preparation,  more  time 
devoted  to  grading  because  of 
insufficient  number  of  teaching  as- 
sistants, a heavier  teaching  load,  a 
good-to  superior  quality  of  stu- 
dents imposing  greater  demands, 
the  changing  practice  world  which 
has  to  be  understood  and  reflected 
in  the  use  of  latest  literature,  the 
requirement  to  engage  in  study  and 


to  write,  continuing  and  sometimes 
increasing  demands  for  faculty  to 
consult  and  advise  both  govern- 
ments and  voluntary  agencies  in 
their  work,  all  cumulatively  wear  a 
faculty  down. 

The  discrepancy  between  our 
expectations  and  our  achievements 
would  not  be  as  difficult  to  bear  if 
there  was  some  prospect  that  this 
would  be  ending  and  there  would 
be  a reversal  with  new  opportuni- 
ties and  new  staff.  We  have  not 
seen  this  coming  and  are  even  faced 
with  the  prospect  of  further  cuts. 
The  result  of  all  the  above  may  be 
that  a few  will  experience  burnout, 
some  will  rust  out,  and  a few,  as 
they  retire,  will  fade  out.  The 
prospect  is  not  pleasing. 

Particularly  significant  recommen- 
dations within  each  of  the  academic 

budget  groups  are  these: 

- The  Faculty  of  Law,  Faculty  of 
Music  and  the  Faculty  of  Pharmacy 
will  be  assigned  reductions  that  are 
considerably  below  average. 

- The  Faculty  of  Education  will  re- 
ceive, on  a contingency  basis,  rec- 
ognition of  increased  costs  in  its 
continuing  education  programs  due 
to  increased  enrolment. 

- Although  no  additions  or  reduc- 
tions w^l  be  involved,  theorgaruza- 
tion  of  budgetary  responsibility  for 
English  as  Second  Language  pro- 
grams in  the  School  of  Continuing 
Studies  will  be  changed  to  place  the 
expenses  under  control  of  the 
School. 

- Since  enrolment  declined  in  the 
summer  sessions  in  Woodsworth 
College,  Erindale  College  and  Scar- 
borough College,  funds  previously 
provided  for  enrolment  increases 
will  be  removed.  In  the  case  of 
Woodsworth  College,  the  removal 
will  be  phased  over  two  years.  The 
funds  will  be  restored  on  a contin- 
gency basis  if  eruolments  increase 
to  previous  levels. 


~ Erindale  College  and  Scarborough 
College  will  for  the  first  time  receive 
alterations  and  renovations  funds 
comparable  to  a provision  that  has 
been  available  to  the  St.  George 
campus  through  the  Committee  on 
Accommodations  and  Facilities  for 
several  years. 

- With  the  exception  of  the  Transi- 
tional Year  Program,  which  is  under 
review,  the  reductions  assigned  to 
Arts  and  Science  divisions,  and 
University-wide  Schools  and  Col- 
leges are  approximately  at  the  aver- 
age for  all  academic  divisions. 

- A portion  of  the  reduction  in  the 
Faculty  of  Arts  and  Science  repre- 
sents a transfer  to  the  School  of 
Graduate  Studies. 

- The  requirement  that  the  School  of 
Continuing  Studies  produce  a small 
level  of  net  revenue  ($30,000)  will 
be  rescinded.  The  requirement  was 
instituted  in  previous  years,  but  has 
proven  to  be  unrealistic. 


Budget  Group  11;  Schools  and  Colleges 


Woods- 

worth 

College 

School  of 
Graduate 
Studies 

Graduate 
Institutes 
& Centres 

Transitional 

Year 

Program 

School  of 
Continuing 
Studies 

English  as 
a Second 
Language 

Total 
Group  11 

1985*86  Net  Budget 

6,751,192 

2,023,225 

4,894,411 

317,507 

(30,000) 

0 

>3.956,335 

2 month  salary  commitment  & transfers 
less  85-86  O.T.O.  items  (if  any) 
1986-87  Preliminary  Net  Base  Budget . . 
1986-87  Recommended  Reduction  - Base 
1 986-87  Recommended  Reduction-  OTO 
1986-87  PTR  Recovery 

11,562 

6,762,754 

(46,000) 

16,935 

2,040,160 

{28,970) 

27,267 

4,921,678 

(69,700) 

(1,005) 

(14,595) 

1,674 

319,181 

(30,000) 

0 

57,438 

14,013,773 

(144,670) 

(1,005) 

(14,595) 

CHANGES  TO  BASE  BUDGET 

Obligatory  Expense 

Discretionary  Expense 

(62,000) 

1,005 

15,000 

(60,995) 

15,000 

CHANGES  1986-87  ONLY 

Obligatory  Expense 

Discretionary  Expense 

31,000 

31,000 

0 

net  recommended  CHANGE 

(77,000) 

(28,970) 

(27,628) 

0 

0 

0 

(133,598) 

^pense  Increase  (Decrease)  Funded  By 

Divisional  Income 

Expense  Transfers 

17,700 

118,389 

276,000 

30,000 

25,000 

105,300 

318,700 

253,689 

total  change  in  expense 

(Increase)  Decrease  In  Divisional  Income 
total  change  in  income 

(59.300) 

(17,700) 

(17,000) 

(28,970) 

0 

49,094 

0 

0 

0 

306,000 

(276,000) 

(276,000) 

130,300 

(25.000) 

(25.000) 

397,  »4 
(318,700) 
(318,700) 

Total  budget  change 

(77,000) 

(28,970) 

49.094 

0 

30,000 

105,300 

78,424 

’^COMMENDED  BUDGET  FOR  I986-87.  . . . 

6,685,754 

2,011,190 

4,970,772 

119.181 

0 

105,300 

14,092,197 
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Budget  Group  III:  Health  Sciences 


Dentistry 

Medicine 

Nursing 

Pharmacy 

Physical 
& Health 
Education 

Total 
Group  III 

1985-86  Net  Budget 

2 month  salary  commitment  & 
transfers  less  85-86  OTO  items 

9,819,083 

38,907,905 

2,306,278 

2,192,181 

1,016,407 

54,241,854 

{if  any) 

54-635 

215,100 

16,302 

13-715 

1,864 

301,616 

1986-87  Preliminary  Net  Base  Budget  — 

9,873,718 

39,123,005 

2,322,380 

2,205,896 

1,018,271 

54/543-47° 

1986-87  Recommended  Reduction  - Base. 
1986-87  Recommended  Reduction  - OTO 
1986-87  PTR  Recovery 

CHANGES  TO  BASE  BUDGET 

Obligatory  Expense 

Discretionary  Expense 

CHANGES  1986-87  ONLY 

Obligatory  Expense 

Discretionary  Expense 

(140,207) 

(1,000) 

(36.174) 

1,000 

(580,547) 

(135,534) 

(32,885) 

(7.003) 

(14.460) 

(775.102) 

(1,000) 

(171,708) 

1,000 

0 

0 

0 

NET  RECOMMENDED  CHANGE 
Expense  Increase  (Decrease)  Funded  By 
Divisional  Income 

(176,381) 

200,000 

(716,081) 

1,059,136 

(32-885) 

(7.003) 

(14,460) 

(946,810) 

1.259.136 

Expense  Transfers 

565 

565 

2,000 

4,000 

1,000 

8,130 

TOTAL  CHANGE  IN  EXPENSE 

(Increase)  Decrease  In  Divisional  Income  . 

24,184 

(200,000) 

'343,620 

(1,059,136) 

(30.885) 

(3-003) 

(13.460) 

320.456 

(>,259.136) 

TOTAL  CHANGE  IN  INCOME 

(200,000) 

(1,059,136) 

0 

0 

0 

(1,259,136) 

TOTAL  BUDGET  CHANGE 

(175,816) 

(715,516) 

(30.885) 

(3.003) 

(13,460) 

(938,680) 

RECOMMENDED  BUDGET  FOR  I986-87 

9,697,902 

38,407,489 

2,291,695 

2,202,893 

1,004,811 

53,604,790 

Budget  Group  IV:  Professional  Faculties 


Archi- 

tecture 


Applied 

& Land- 

Library  & 

Science  & 

scape 

Edu- 

Infer- 

Manage- 

Engineer- 

Archi- 

Edu- 

cation 

mation 

ment 

Social 

Total 

ing 

tecture 

cation 

U.T.S. 

Forestry  Law 

Science 

Studies 

Music 

Work 

Group  IV 

1985-86  Net  Budget 

2 month  salary  commitment  & 
transfers  less  1985-86  O.T.O  items 

18.192,573 

1.840,539 

9,960,024 

0 

1-855,640  3,443,863 

1-912,933 

4,026,519 

3/519-907 

1,922,085 

46,674,083 

(Uany) 

117.855 

(56.719) 

53/275 

13.303  21,627 

(30.703) 

(7.241) 

27,080 

13-225 

151,702 

1986-87  Preliminary  Net  Base  Budget 
1986-87  Recommended  Reduction  - 

18,310,428 

1-783,820 

10,013,299 

0 

1,868,943  3-465-490 

1,882,230 

4,019,278 

3.546,987 

1/935/310 

46,825,785 

Base 

(259-907) 

(25.330) 

(175.176) 

(26,539)  (19.960) 

{26,017) 

(56,818) 

(18,352) 

(27.481) 

(635,580) 

1986-87  Recommended  Reduction  - 
OTO 

(3.092) 

(23,000) 

(3,868) 

(1.391) 

(1,000) 

(32,351) 

1986-87  PTR  Recovery 

{22,061) 

(9.203) 

(62,883) 

(8,055) 

(45.613) 

(2,442) 

(150,257) 

CHANGES  TO  BASE  BUDGET 

Obligatory  Expense 

^,002 

23,000 

3,868 

1/391 

1,000 

32-351 

Discretionary  Expense 

CHANGES  1986-87  ONLY 

20,000 

20,000 

Obligatory  Expense 

0 

Discretionary  Expense 

0 

NET  RECOMMENDED  CHANGE 

(261,968) 

(34.533) 

(238,059) 

0 

(26,539)  (19-960) 

(34.072) 

(102,431) 

(20,794) 

(27.481) 

(765.837) 

Expense  Increase  (Decrease)  Funded 
by  Divisional  Income 

15,000 

68,326 

134-705 

218,031 

Expense  Transfers 

16,484 

3.565 

1,565  54,801 

282 

30,000 

106,697 

TOTAL  CHANGE  IN  EXPENSE 

{230,484) 

(30,968) 

(238,059) 

68,326 

(24.974)  34.841 

(33.790) 

62,274 

(20,794) 

(27,481) 

(441,109) 

(Increase)  Decrease  in  Divisional 

Income 

(15,000) 

(68,326) 

(134.705) 

(218,031) 

TOTAL  CHANGE  IN  INCOME 

(15,000) 

0 

0 

(68,326) 

0 0 

0 

(134,705) 

0 

0 

(218,031) 

TOTAL  BUDGET  CHANGE 

(245,484) 

(30,968) 

(238,059) 

0 

(24.974)  34-841 

(33.790) 

(72,431) 

(20,794) 

(27-481) 

(659,14^ 

RECOMMENDED  BUDGET  FOR  I986-87 

18,064,944 

1.752,852 

9,775,240 

0 

1.843-969  3,500,331 

1,848,440 

3,946,847 

3.526,193 

bo 

46,i66,645_ 
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Budget  Group  V:  Other  Academic 
Costs 

An  Equipment  Replacement  Fund  has 
been  provided  in  several  recent 
budgets.  Its  amount  has  varied  con- 
siderably, as  has  the  method  by 
which  it  is  allocated.  In  1985-86  the 
fund  amounted  to  about  $826,000, 
most  of  which  was  scheduled  for  allo- 
cation by  a new  formula  based  on 
enrolment  weighted  by  program  and 
averaged  over  a three  year  period. 

But  in  order  to  reduce  the  deficit  in 
the  operating  buget,  only  about 
one  half  of  the  Fund  was  actually 
spent.  In  1986-87  the  University 
Excellence  Fund  will  be  the  principal 
source  of  support  for  equipment 
acquisitions,  for  both  research  and 
instruction. 

A contingency  of  about  $230,000 
will  be  held  as  an  "other  academic 
cost"  to  support,  where  necessary, 
enrolment  increases  or  to  replace 
income  where  enrolment  increases 
cannot  be  realized.  The  Faculty  of 
Education  continuing  education  pro- 
grams, in  particular,  may  require 
contingency  support  since  eru-olment 
in  these  programs  varies  and  the 
variations  often  have  quite  direct  im- 
plications for  costs. 


bra^  AcquisiHons  Fund  has  been 

m^tained  under  this  pohct  sini 

. ’979-80.  As  Tabk  6?ndSL 
the  pohcy  has  worked  well  on  an 

’^=1  value  ol 

the  Fund  has  not  only  been  fullv 

about  $215,000.  But  there  have 
been  problems  on  a year  to  year 
basis  mainly  because  annual  adjust- 
ments are  made  retrospectively  In 
some  years  that  practice  has  pro- 
duced more  funds  than  were  re- 
quired  and  in  other  years,  less 
ta  the  cun-ent  year,  the' University 
of  Toronto  Library  had  projected  ’ 
overspending  in  its  Acquisitions 
Fund  of  approximately  $650,000 
due  to  significant  inflation  in  average 
book  and  periodical  prices,  and 
adverse  currency  exchange  fluctua- 
hons,  estimated  at  approximately 
20  per  cent.  The  inflation  adjustment 
buUt  mto  the  Library  Acquisitions 
Fimd  budget  for  1985-86  amounted  to 
3.6  per  cent,  which  was  based  on 
the  most  recent  annual  inflation  data 
at  the  time  the  budget  was  set. 


This  projected  overspending  will 
be  reduced  by  the  pos^)onement 
or  cancellation  of  current  orders  total- 
ling $195,000  and  will  be  offset  by 
an  appropriation  transfer  of  $100,000 
from  other  accounts  within  the  Li- 
brary's 1985-86  budget.  The  resultant 
net  overspending  of  $355,000  will 
be  treated  as  a negative  carryforward 
and  recovered  against  the  Li- 
brary s Acquisitions  Fund  budget  for 
1986-87.  That  budget  will  be  in- 
creased as  usual,  with  account  being 
taken  of  price  inflation  and  curren- 
cy fluctuations.  For  1986-87,  the  Un- 
iversity Excellence  Fund  will  be 
the  source  of  the  increase.  Depend- 
ing on  the  precise  terms  of  refer- 
ence for  the  Fund,  it  may  be  possible 
to  offset  some  of  the  effects  on  retro- 
spective purchasing  which  the  nega- 
tive carryforward  might  cause. 

The  Office  of  the  Comptroller  has 
met  with  the  Library  to  review  the 
current  budgetary  control  proced- 
ures, with  particular  reference  to 
Dealer  Service  Orders.  Further  con- 
sideration will  be  given  to  the  pos- 
sibility of  introducing  formalized  pur- 
chase order  encumbrance  account- 
ing procedures,  in  order  to  ensure 
that  the  Book  Fund  expenditures 
are  maintained  within  the  budgetary 
limits  in  future  years. 


In  addition,  the  Budget  Planning 
Secretariat  will  review  the  methods 
by  which  price  inflation  and  currency 
fluctuations  are  forecast.  In  partic- 
ular, the  Secretariat,  working  with 
the  administration  of  the  Library, 
will  seek  means  of  shifting  the  meth- 
odology from  a retrospective  to  a 
prospective  orientation,  and  of  mak- 
ing year-end  adjustments  when 
funding  appears  either  to  be  too  high 
or  too  low  in  terms  of  actual 
requirements. 

The  Library  Acquisitions  Fund  is 
available  to  other  formally  estab- 
lished and  budgeted  libraries  as  well. 
In  1986-87  all  libraries  will  receive 
some  support  from  the  Fund,  with  a 
minimum  allocation  of  $1,000.  Each 
increase  is  based  on  assumptions 
about  inflation  and  currency  fluctua- 
tion and  on  the  1985-86  base  budget 
for  each  library.  The  total  amount 
available  in  1986-87,  which  will  come 
from  the  University  Excellence  Fund, 
will  be  $621,000,  and  will  be  allocated 
as  follows: 


University  of  Toronto  Library 
Scarborough  College 
Erindale  College 
Faculty  of  Dentistry 
Faculty  of  Law 
Faculty  of  Music 
Faculty  of  Education 

Faculty  of  Library  and  Inf  orma  Hon  Science 

Faculty  of  Management  Studies 

University  College 

New  College 

Innis  College 

Audiovisu^  Library 

Centre  for  Industrial  RelaHons 


UTLAS 

automated 

AcquisiHons  services  Total 


$345,000 

29.000 

25.000 
1,000 

22.000 
1,000 
3,092 
3,868 

1,000 

1,000 

1,000 

I/O05 

$437^134 


21.000 

1.000 
o 

0 

1,000 

o 

o 

0 

o 

0 

0 

o 

o 

o 

23,000 


366,000 

30.000 

25.000 
1,000 

23.000 
1,000 
3-092 
3,868 

1-391 

1.000 
1,000 
1,000 
1-778 

1,005 

460,134 


The  balance  - about  $160,000  - will 
fund  the  library  acquisiHons  compo- 
nents of  the  University's  block  grants 
to  the  Federated  UniversiHes.  This 
amount  loo  will  come  from  the  Uni- 
versity Excellence  Fund. 

There  will  be  increases  as  well  to 
meet  increases  in  the  cost  of  the 
automated  service  that  several  Uru- 
versity  libraries  must  purchase  from 
UTLAS.  The  cost  of  an  automated 
central  library  drculaHon  system  - es- 
timated at  about  $2.1  million  - will  be 
met  from  further  allocaHons  from 
the  University  Excellence  Fund. 

About  $320,000  vrill  be  added  to 
various  budgets  for  academic  com- 
puting. The  largest  portion  - about 
$240,000  - will  support  the  Humani- 
ties Computing  Centre.  (The  Centre 


will  receive  a further  $10,000  by  trans- 
fer ft-om  the  Computing  Development 
Fund,  which  already  is  in  the  base 
budget.)  The  balance  will  be  allocated 
as  follows; 

Faculty  of  Arts  and  Science  $45,000 
Faculty  of  Applied  Science 
and  Engineering  20,000 

School  of  Graduate  Studies 
InsHtutes  and  Centres  15,000 


$80,000 

In  Arts  and  Science,  the  addiHon 
will  be  used  mainly  for  the  Depart- 
ment of  Computer  Science's  micro- 
computer laboratory.  In  Engineer- 
ing. the  Department  of  Mechanical 
Engineerings  CAD/CAM  facility 
will  receive  most  of  the  addiHon. 


TABLE  6 


AcquisiHons 

budget 

Price 

index 

77/78  = 100% 

InfiaHon 

adjusted 

acquisiHons 

budget 

InfiaHon 
adjusted 
expenditure 
per  FTE 
student 

1977/78 

1,952,000 

100.0% 

1,952,000 

$57.69 

1978/79 

2,328,000 

121.8% 

1,911,016 

$55.14 

1979/80 

2,915,000 

143.4% 

2,033,029 

$57.46 

19^/81 

3,225,200 

162.6% 

1,983,924 

$54.^ 

1981/82 

3,578,200 

170.9% 

2,093,462 

$55.78 

1982/83 

4,091,780 

181.1% 

2,259,711 

$60.88 

1983/84 

4,326,200 

185.1% 

2-336,597 

$61.08 

198^85 

4,313,200 

191.9% 

2-247-974 

$59.95 

1985/86 

4,466,700 

206.4% 

2,163,748 

$58.90 

1986/87 

4,811,700 

222.1% 

2,166,439 

$58.16 
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Budget  Group  VI:  Academic  Services 


Super- 

Library  • 

Library 

Media 

computer 

Total 

Operations 

Book  Fund 

Centre 

U.T.CS. 

facility 

Group  VI 

1985-86  Net  Budget 

2 month  salary  commitment  & 

14,869,731 

4,754,200 

745,318 

4,163,882 

0 

24/533/131 

transfers  less  85-86  OTO  items 
(if  any) 

42,304 

3,663 

(15,139) 

20,728 

1986-87  Preliminary  Net  Base  Budget 
1986-87  Recommended  Reduction  - 

14,912,035 

4,754,200 

748,981 

4,138,643 

0 

14,553,859 

Base 

(205,413) 

(8,500) 

(40,000) 

(153,913) 

1986-87  Recommended  Reduction  - 
OTO 

(21,000) 

(343,000)* 

(1,778) 

(367,778) 

1986-87  PTR  Recovery 

0 

CHANGES  TO  BASE  BUDGET 

Obligatory  Expense 

21,000 

345,000 

1,778 

86,530 

454,308 

Discretionary  Expense 

CHANGES  1986-87  ONLY 

0 

Obligatory  Expense 

0 

Disaetionary  Expense 

0 

NET  RECOMMENDED  CHANGE 

(205,413) 

0 

(8,500) 

46,530 

0 

(167,383) 

Expense  Increase  (Decrease)  Funded 
by  Divisional  Income 

56,000 

- 

(14,000) 

(126,196) 

12,811,000 

12,726,804 

Expense  Transfers.' 

(177,187) 

(177,187) 

TOTAL  CHANGE  IN  EXPENSE 

(149,413) 

0 

(22,500) 

(256,853) 

12,811,000 

11,382,234 

(Increase)  Decrease  in  Divisional 
Income 

(56,000) 

14,000 

126,196 

(11,767,000) 

(11,682,804) 

TOTAL  CHANGE  IN  INCOME 

(56,000) 

0 

14,500 

126,196 

(11,767,000) 

(11,682,804) 

TOTAL  BUDGET  CHANGE 

{205,413) 

0 

(8,500) 

(130,657) 

1,044,000 

699,430 

RECOMMENDED  BUDGET  FOR  I986-87. 

14,706,622 

4,754,200 

740,481 

4,007,986 

1,044,000 

25,253,189 

••••Vv. 


Budget  Group  VII:  Administration 

Office  of  the  President:  The  major 
changes  are  organizational.  Adminis- 
trative support  for  the  Executive 
Secretary  of  the  Joint  Council  on  Edu- 
cation will  be  provided  directly, 
thus  reducing  costs.  The  appoint- 
ment of  the  University  Art  Curator 
will  be  fully  assumed  by  the  Univer- 
sity, instead  of  being  shared  with 
other  institutions. 

Office  of  the  Vice-President  and  Pro- 
vost: The  allocation  of  reductions 
in  the  Campus  and  Student  Services 
Group  has  been  highly  differen- 
tial, favouring  the  student  services 
units  in  the  Koffler  Student  Services 
Centre  which  experienced  substan- 
tial increases  in  use.  Most  of  the 
reduction  has,  in  consequence,  been 
assigned  to  the  Department  of 
Athletics  and  Recreation.  Subsidies 
to  the  administration  of  the  mar- 
ried students  apartments  and  the 
deanship  of  Devonshire  House  have 
been  removed. 


UniveS^=  „ "gamzation  of  (he 

for  this  purpose 

Other  major  changes  will  be: 

- the  eiimination  of  the  data  entry 

secern  Business  Informaho^ 

- |h.oraHonaliMHon  of  benefits  ad- 
ministration  between  the  Comn 

5JSS”- ' 

preparation  of  employee  benefit 
statements  will  be  done  intemaUy 
at  a cost  considerably  below  ex- 
temal  services. 


- costs  of  purchase  handling  (bro- 
kerage, couriers)  will  be  recovered 
uyough  a charge  out  scheme. 

- additional  support  will  be  pro- 
vided - partly  by  reallocation  and 
partly  by  a discretionary  addi- 
tion of  $64,300  - for  various  as- 
pects of  administrative  computing. 


Office  of  the  Vice-President,  Research: 
The  budget  of  the  Vice-President's 
office  will  bear  most  of  the  recom- 
mended reduction  in  order  to  per- 
mit smaller  reductions  in  the  Office  of 
Research  Administration,  UTCS, 
and  the  University  Research  budget. 
Research  relations  and  contingency 
support  will  be  most  severely 
affected. 

Office  of  the  Vice-President,  Institu- 
tional Relations:  No  reduction  was 
assigned  to  the  Office  and  the  depart- 
ments that  report  to  it  in  anticipa- 
tion of  the  demands  that  the  forth- 
coming major  fund  raising  campaign 
will  impose.  A small  discretionary 
addition  - $35,000  - is  recommended 
to  support  the  Insfitufional  Rela- 
tions information  system. 

Office  of  the  Assistant  Vice-president 
(Planning)  and  University  Registrar: 

The  reduction  will  be  allocated  highly 
differentially.  No  reductions  at  all 
will  be  made  in  the  budget  of  Infor- 
mation Systems  Services  and  the 
Office  of  Admissions.  The  demands 
on  both  are  very  high.  I.S.S.  has 
an  extensive  backlog  of  projects.  The 
effort  of  the  Office  of  Admissions 


will  be  critical  to  the  realization  of  the 
eruolment  plan  for  1986-87.  Major 
reductions,  well  above  average,  will 
be  made  in  the  Office  of  Space 
Management  and  the  Assistant  Vice- 
President's  office  with  the  result 
that  support  for  campus  and  facilities 
planning  will  have  to  be  carefully 
rationed. 


Budget  Group  VII:  Administration 


1985- 86  Net  Budget 

2 month  salary  commitment  & 

transfers  less  85-86  O.T.O.  items 
(if  any) 

1986- 87  Preliminary  Net  Base  Budget 
1986-87  Recommended  Reduction  - 

Base 

1986-87  Recommended  Reduction  - 
OTO 


Office  of 
Governing 
Council 

Office 

Office  of  of  the 

Ombudsman  President 

Assistant 
Vice-Pres. 
Planning 
& Registrar 

Office 
of  the 
Vice-Pres. 
& Provost 

Campus 

and 

Student 

Services 

Vice 

President 

Business 

Affairs 

Vice 

President 

Institutional 

Vice 

President 

Total 

430,688 

88,728 

755/235 

5,006,668 

1,489,814 

2.393.782 

9,605,278 

2,523,648 

1,261,876 

23,555.697 

3,202 

433/890 

340 

89,068 

(8.135) 

747,100 

(255,200) 

4,751,468 

876 

1,490,690 

9,122 

2,402,884 

50,382 

9,655,660 

12,898 

2.536,546 

6,958 

1,268,834 

(179.557) 

23,376,140 

(28,177) 

(66,706) 

20,412 

(28.377) 

(138,076) 

{38,071) 

(278,995) 

1986-87  PTR  Recovery. . . 

CHANGES  TO  BASE  BUDGET 

Obligatory  Expense  . . . 
Discretionary  Expense . 
CHANGES  1986-87  ONLY 
Obligatory  Expense  . . . 
Discretionary  Expense . 


NET  RECOMMENDED  CHANGE 0 

Expense  Increase  (Decrease)  Funded 

By  Divisional  Income 

Expense  Transfers 

TOTAL  CHANGE  IN  EXPENSE O 

(Increase)  Decrease  In  Divisional  Income 

TOTAL  CHANGE  IN  INCOME O 

total  BUDGET  CHANGE 0 

recommended  BUDGET  FOR  1986-87  . 433,890 


0 

O 


18,000 

2,676 

20,000 

74/752 

2,500 

211,000 

35/000 

5,176 

358,752 

18,000 

(28,177) 

(44,030) 

20,412 

46,375 

1,300 

76/724 

35,000 

(38,071) 

0 

1,300 

86,233 

18,000 

0 

(28,177) 

0 

193,000 

148,970 

(193,000) 

(193,000) 

(1,005) 

19/407 

1,005 

1,005 

305,639 

352,014 

(305,639) 

(305,639) 

76,724 

0 

35,000 

0 

(10,000) 

(48,071) 

0 

497,634 

(10,000) 

573,867 

(497,634) 

(497,634) 

18,000 

(28,177) 

(44,030) 

20,412 

46,375 

76,724 

35,000 

(48,071) 

76,233 

107,068 

718,923 

4,707.438 

1,511,102 

2,449,259 

9,732,384 

2,571,546 

1,220,763 

23/452,373 
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Budget  Group  VlII:  Student  Assis< 
tance  (Graduate  and  Undergraduate) 
Undergraduate  Student  Assistance 
and  Graduate  Fellowships  and  Bur- 
saries are  categories  of  expense  whose 
real  value  is  protected  by  policy 
against  the  effects  of  inflation  and 
enrolment  increases.  The  policy  will 
be  applied  again  in  1986-87,  v/ith 
increases  of  $102,000  and  $197,418 
scheduled  for  undergraduate  and 
graduate  student  assistance  respec- 
tively. Two  notes,  however,  should 
be  made  about  these  increases. 

A large  portion  of  the  undergradu- 
ate student  assistance  budget  can 
be  met  from  a restricted  fund  in  1986- 
87.  Since  the  fund  will  be  exhausted 
by  the  end  of  1986-87,  an  equiva- 
lent amount  - $116,000  - will  have  to 
be  restored  to  the  base  budget  for 
undergraduate  student  assistance  in 
1987-88. 

Analysis  of  graduate  fellowships 
budgets  since  the  inception  of  the 
policy  that  provides  protection  to 
them  indicate  that  the  amounts  pro- 
vided for  protection  may  in  some 
cases  have  been  greater  than  re- 
quired, thus  increasing  the  real  value 
of  the  budgets  as  well  as  protect- 
ing them.  The  analysis  may  be  prob- 
lematic, but  it  does  suggest  that 
before  the  budget  for  1987-88  is  set 
the  Budget  Planning  Secretariat  and 
the  School  of  Graduate  Studies 
should  review  the  basis  on  which 
annual  increases  are  calculated.  The 
review  should  include  an  organi- 
zation of  the  fellowships  budget  that 


would  allow  for  a series  of  separate 
calculations  which  would  recognize 
different  requirements,  for  example, 
for  fellowships,  bursaries,  enrolment 
fluctuations,  separate  categories  of 
students,  and,  possibly,  a term  fee. 

Although  it  involves  no  increase  in 
expenditure,  the  undergraduate  en- 
trance scholarship  budget  will  be 
reorganized  for  1986-87.  About  three- 
quarters  of  the  budget  ^ $92,000  - 
wiU  be  transferred  to  the  following 


divisional  budgets: 

Erindale  College  $40,000 

Innis  College  10,000 

New  College  12,000 

Scarborough  Colle  e 19,000 

Faculty  of  ArchitecLure  3,000 

Faculty  of  Forestry  1,000 

Faculty  of  Nursing  2,000 

Faculty  of  Pharmacy  4,000 

School  of  Physical  and  1,000 

Health  Education 


$92,000 


The  balance  - $31 ,000  - will  remain 
in  the  central  student  assistance 
budget.  The  transfers  are  conditional 
on  each  division's  protecting  its 
allocation  from  budget  reductions  in 
the  future.  Since  each  transfer  is 
being  made  because  the  respective 
division  has  raised  an  equivalent 
amount  for  scholarships  from  private 
funding,  the  matching  amount  must 
be  protected  as  well. 


Budget  Group  VIII:  Student  Assistance 

Under- 

graduate 

student 

assistance 

Graduate 

Fellow- 

ships 

Total 

Group  VUI 

1985-86  Net  Budget 

2 month  salary  commitment  & 
transfers  less  85-86  O.T.O.  items 
(if  any) 

668,222 

4/593-190 

5,261,412 

0 

1986-87  Preliminary  Net  Base  Budget  . 
1986-87  Recommended  Reduction  - 

Base 

1986-87  Recommended  Reduction  - 

OTO 

1986-87  PTR  Recovery 

CHANGES  TO  BASE  BUDGET 

668,222 

4/593/190 

5,261,412 

0 

0 

0 

Obligatory  Expense 

Discretionary  Expense 

CHANGES  1986-87  ONLY 

102,000 

197,418 

299,418 

0 

Obligatory  Expense 

Discretionary  Expense 

(116,000) 

(116,000) 

0 

NET  RECOMMENDED  CHANGE 

Expense  Increase  (Decrease)  Funded 
By  Divisional  Income 

(14,000) 

197,418 

183,418 

0 

Expense  Transfers 

(92,000) 

(92,000) 

TOTAL  CHANGE  IN  EXPENSE 

(Increase)  Decrease  In  Divisional 
Income 

(106,000) 

197,418 

91,418 

0 

TOTAL  CHANGE  IN  INCOME 

0 

0 

0 

TOTAL  BUDGET  CHANGE 

(106,000) 

197,418 

91-418 

RECOMMENDED  BUDGET  FOR  I985-86 

562,222 

4,790,608 

5,352,830 
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Budget  Group  IX:  Physical  Plant 
Recommendations  affecting  various 
physical  Plant  budgets  involve  both 
reductions  and  additions.  Utilities 
and  service  contracts  are  obligatory 
expenses  which  can  be  "zero  based" 
each  year.  The  results  are  decreases 
in  utility  expenses  and  increases  in 
service  contract  costs  on  all  three 
campuses. 

In  the  discretionary  portion  of  the 
physical  Plant  budget,  the  follow- 
ing reductions  will  occur: 


- ^Maintenance  and  repair  projects 
amounting  to  about  $,59  ooi  ^ll 

be  deferred  or  canceiyd%M;r» 

to  an  already  serious  backlog  of 
deferred  maintenance.  ® 

- AfivepercentchargewUlbemade 

to  the  cost  of  projects  approved 

and  referred  10  the  DepPa?t^:m 

by  the  Committee  on  Accommoda- 
hons  and  Facilities.  The  charge 
cover  design  and  enginefring 
costs.  A similar  charge  will  be  ® 
made  to  projects  funded  under  the 
Ministry's  Capital  Grant  Program. 


Budget  Group  IX:  Physical  Plant 


Main- 

tenance 

and 

Services 


Utilities 


Alterations 

- ^ and  Total 

^ant  Renovations 


1985- 86  Net  Budget 

2 month  salary  commitment  & 
transfers  less  85-^6  OTO  items 

if  any) 

1986- 87  Preliminary  Net  Base  Budget 
1986-87  Recommended  Reduction  - 

Base 

1986-87  Recommended  Reduction  - 

OTO 

1986-87  PTR  Recovery 

CHANGES  TO  BASE  BUDGET 

Obligatory  Expense 

Discretionary  Expense 

CHANGES  1986-87  ONLY 

Obligatory  Expense 

Discretionary  Expense 


22,271,400 


^3/309 

22/294/709 

(318,814) 


235,404 

86,000 


10,051,934 


10,051,934 


399/900 


500,4 


500,488 


(12,000) 


33I/025 


(181,025)'^ 


Group  IX 

33,154/847 


(20,000)  3/309 

31I/025  33/158,156 


(499/839) 


623,304 

86,000 


NET  RECOMMENDED  CHANGR 

2,590 

399/900 

{12,000) 

Expense  Increase  (Decrease)  Funded 

(181,025) 

209,465 

by  Divisional  Income 

Expense  Transfers 

(6,526) 

39/919 

33/393 

TOTAL  CILANGE  IN  EXPENSE 

(Increase)  Decrease  in  Divisional 

(3-936) 

439,819 

(12,000) 

{181,025) 

242,858 

Income 

6,526 

(39,919) 

(33,393) 

TOTAL  CHANGE  IN  INCOME 

6,526 

(39,919) 

0 

0 

TOTAL  BUDGET  CHANGE  .... 

2,590 

399,900 

(12,000) 

(181,025) 

209,465 

RECOMMENDED  BUDGET  FOR  I986-87. 

22,297,299 

10,451,834 

488,488 

130,000 

33,367,621 

Buget  Group  X;  General  University 
Expense 

The  General  University  Expense  bud- 
get group  varies  from  year  to  year 
in  composition  and  size.  It  is  not  a 
single,  combined  budget.  Instead, 
the  various  General  University  Ex- 
pense items  are  assigned  either  to 
the  President  or  a Vice-president  for 
administration  during  the  course 
of  the  budget  year. 

Each  item  in  the  General  University 
Expense  category  has  been  reviewed 
individually  and,  where  necessary,  a 
separate  recommendation  devel- 
oped.  The  most  significant  of  these 
recommendations  are  as  follows: 

- The  University  waives  tuition  fees 
for  several  categories  of  stu- 
dents, members  of  faculty  and  staff, 
dependents  of  faculty  and  staff, 
and  for  senior  citizens  in  some 
programs.  These  waivers  have 
been  provided  on  demand,  with 
the  result  in  some  cases  of  rapidly 
escalating  costs.  In  two  categories 
this  escalation  should  be  con- 
trolled. Waivers  for  senior  citizens 
will  be  provided  at  current  levels, 
but  in  the  future  may  have  to  be 
held  within  those  levels  and 
awarded,  perhaps,  as  scholarships 
or  bursaries  are  awarded.  In  the 
case  of  waivers  to  faculty  and  staff 
who  take  courses  within  the  Uni- 
versity, the  waivers  will  be  pro- 
vided after  courses  are  successfully 
completed. 

- Currently  the  first  two  weeks  of 
maternity  leaves  are  funded  by 
the  divisions  in  which  the  leaves 
occiu.  Beginning  in  1986-87,  the 
period  of  divisional  funding  will  be 
increased  to  four  weeks,  with 

the  cost  of  one  additional  week 
(about  $76,000)  being  used  as  a 
saving  and  the  cost  of  the  other 
additional  week  being  held  as  a 
contingency  to  assist  those  divi- 
sions which  cannot  fund  the  addi- 
tional weeks.  This  course  of  ac- 
tion is  possible  because  it  appears 
that  not  all  divisions  actually  make 
replacement  appointments,  or 
make  them  at  a lower  cost  or  for  a 
shorter  period  of  time. 

- Since  1984-85,  when  the  Govern- 
ing Council  approved  a proposal 
to  provide  support  to  the  Innova- 
tions Foundation,  the  budget  has 
included  $65,000  on  a "one  time 
only^'  basis,  with  provision  for 
renewal.  The  allocation  will  be  re- 
peated for  1986-87  and  increase 
to  $80,000. 

- The  Budget  Report  for  1985-86 
called  for  a review  of  the  Univer- 
sity's commitments  to  the  support 
of  Hart  House  and  the  obligations 
of  the  House  to  meet  some  of  its 
own  expenses.  The  Report  also 
called  for  a $50,000  increase  in  the 
grant  to  Hart  House.  The  review 
is  still  underway,  but  a tentative 
conclusion  is  that  the  grant  to 

the  House  should  increase  by  about 
$74,000,  instead  of  the  originally 
scheduled  $50,000.  The  recom- 
mended budget  provides  for  the 
larger  amount  pending  a suc- 
cessful outcome  of  the  review.  If 
the  review  is  not  conclusive,  the 
increase  will  revert  to  the  origi- 
nally scheduled  amount. 
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PRELIMINARY  BUDGET 
FOR  1987-88 

The  Ontario  Council  of  University 
Affairs  has  been  asked  to  devise  a 
new  formula  for  distributing  the  op- 
erating grant  which  can  be  put  in 
place  for  1987-88.  A consultative  pro- 
cess involving  the  Council  and  the 
universities  begin  in  April,  1986. 
Its  outcome  carmot  be  predicted, 
but  the  Council  has  declared  that  a 
new  formula  will  not  assume  any 
increase  in  the  operating  grant 
beyond  the  level  already  an- 
nounced by  the  Minister.  But  a pos- 
sible benefit  for  the  University  of 
Toronto  is  a formula  that  would  re- 
sult in  the  University's  share  of  total 
system  formula  funding  remaining  at 
1986-87  levels.  That  would  reduce 
the  shortfall  projected  for  1987-88  to 
$10.0  million.  There  is,  however, 
no  indication  currently  that  the  for- 
mula will  be  revised  in  this  way. 

The  immediate  future  thus  holds 
little  promise  of  budgetary  relief. 
Other  than  its  faculty  renewal  com- 
ponent, the  University  Excellence 
Fund  be  available  only  in  1986- 
87.  Even  if  the  University's  share 
of  total  system  funding  held  at  cur- 
rent levels  and  the  rate  of  inflation 
fell  to  three  per  cent,  the  projected 
shortfall  for  1987-88  would  still  be 
about  $7.7  million. 


TABLE  7 


Sources  and  Applications  of  Funds  over  1985-86  Budget 

A.  New  Income 

1.  Increases  in  formula  grants  and  student  fees 

a)  Increase  in  U of  T formula  grants 

b)  Inaease  in  student  fees ; 

c)  Decrease  in  distribution  of  visa  supplement 

d)  Other  (including  discretionary  visa  fees  & fine  art) 

' Sub-total 

2.  Increase  (Decrease)  in  other  income 

Sub-total - 

B.  Funds  made  available  by  internal  reallocation 

3.  Academic  Salary  Recovery 

4.  Reduction  in  budget  due  to  reversal  of  "one-time-only" 

additions  to  the  1985-86  budget 

5.  Additional  reductions  in  base  budget 

6.  University  Excellence  Fund  - Base  Budget 

7.  University  Excellence  Fund  - "One-Time-Only" 

Sub-total  additional  funds  from  internal  reallocation 

NET  ADDITIONAL  FUNDS  FROM  ALL  SOURCES 

ALLOCATION  OF  NET  ADDITIONAL  FUNDS 

1.  Projected  Increase  in  Salaries,  Wages,  and  Benefits 

2.  ObUgatory  inaeases 

3.  Reserve  for  Contingency  and  Reallocation 

4.  Discretionary  Increase  - Supercomputer 

NET  ALLOCATION  OF  ADDITIONAL  FUNDS 

NET  INCREASE  IN  BASE  BUDGET  SHORTFAI.L  OVER  THAT  OF  PRIOR  YEAR 
BASE  BUDGET  SHORTFALL  PRIOR  YEAR 

BASE  BUDGET  SHORTFALL 


The  Budget  Guidelines,  in  displaying 
the  budget  projection  and  budget 
strategy  for  1986-87,  indicated  the 
University's  probable  budgetary 
position  in  1^7-88,  assuming  that  the 
budget  strategy  for  1986-87  would 
be  successfully  implemented.  The 
projected  shortfall  was  $9.5  mil- 
lion. The  projection  can  now  be 
brought  up  to  date  to  coincide 
with  the  recommendations  of  the 
Budget  Report.  It  does  not,  how- 
ever, make  any  new  assumptions 
about  the  costs  of  salaries,  wages  and 
benefits.  Costs  higher  than  those  as- 
sumed by  the  budget  strategy  for 

1986- 87  will  in  all  likelihood  increase 
the  shortfall  that  is  projected  for 

1987- 88. 

The  projected  shortfall  - $11.1  mil- 
lion - for  1987-88  will  be  very  seri- 
ous indeed.  Since  the  Minister  has 
already  annotmced  that  operating 
grant  income,  presumably  including 
tuition  fees,  wiU  increase  by  four 
per  cent  in  1987-88,  there  is  no  tangi- 
ble prospect  of  increased  revenue 
above  rates  of  inflation.  A sharp  de- 
crease in  the  rate  of  inflation 
would  produce  some  relief,  since  the 
Minister  appears  to  be  committed 
to  a four  per  cent  increase  regardless 
of  inflation. 


There  is  then  all  the  more  reason  to 
balance  the  1986-87  budget,  meet 
eruolment  targets,  begin  now  to  plan 
for  the  1987-88  budget,  and  to  as- 
sign any  favourable  variances  that 
may  occur  in  the  1986-87  budget 
towards  reducing  the  accumulated 
deficit,  excluding  that  portion  of 
the  deficit  which  arises  from  the  oper- ' 
ation  of  the  supercomputer.  Cur- 
rent forecasts  indicate  an  accumu- 
lated deficit  of  about  $3.0  million. 
Governing  Coimdl  policy  allows  a 
maximum  deficit  of  1.5  per  cent  of 
operating  revenue.  The  forecast  accu- 
mulated deficit  at  the  beginning  of 
1986-87  would  be  at  about  0.8  per 
cent  of  operating  revenue.  The 
budget  recommended  for  1986-87  will 
increase  the  accumulated  deficit  to 
about  $3.8  million,  which  will  be 
about  1.0  per  cent  of  operating 
revenue. 


1234 


Budget  Guidelines 

Recommended  Budget 

5 ' 
1987/88 
Preliminary 
Budget 
Projection 

1986/87 

Preliminary 

Budget 

Projection 

1986/87 

Budget 

Strategy 

1986/87 

Current 

Budget 

Projection 

1986/87 

Current 

Budget 

Strategy 

10,376,616 

1,561,391 

(1,080,001) 

(885) 

10,376,616 

1,561,391 

(1,080,001) 

{885) 

9.926,363 

1,513,036 

(979,290) 

(690,880) 

9,926,363 

1,513,036 

(979,290) 

(690,880) 

9,827,387 

1,919,683 

(556,656) 

2,983 

10,857,121 

10,857,121 

9,769,229 

9.769.229 

11/193/397 

(397.322) 

(397.322) 

(9,000) 

(9,000) 

23,284 

10,459,800 

10,459,800 

9,766,229 

9,760,229 

11,216,681 

615,000 

615,000 

628,868 

628,868 

591,220 

1,220,719 

1,220,719 

3.153.000 

1.500.000 

1.400.000 

1,230,719 

1,230,719 

3/150/771 

1.400.000 

1.500.000 

502,855 

(1,500,000) 

1.835.729 

7,888,719 

1,859.587 

7.910.358 

(405.925) 

12,295,519 

18,348,519 

11,619,816 

17/670,587 

10,810,756 

14,127,025 

2,891,491 

1,484,096 

13.027.93j 

2,891,491 

1,484,096 

14,140,893 

2,891,491 

1,484,096 

13/072/931 

2,711,391 

93I/052 

771,000 

17,058,255 

2,625,778 

1,500,000 

18,502,612 

27.393.528 

18,516,480 

27.486.374 

21,184,033^ 

(6,207,094) 

(955.000) 

955,000 

(955/000) 

(6,896,664) 

(955,213) 

184,213 

(955.213) 

(10.373,277) 

{771,000} 

(7,162,094) 

0 

(7,851.877) 

(771,000) 

(11,144,27^ 
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Goologists  fight  to  save  Don  Valley  brickyard 


by  Patrick  Donohue 

For  many  Torontonians  the  Don 
Valley  epitomizes  the  horrors  of 
modem  civilization  — rush  hour  traffic 
and  automobile  pollution.  But  for  Scar- 
borough College  geology  professor 
Nick  Eyles,  the  Don  Valley  is  the 
priceless  repository  of  the  secrets  of 
life  on  earth  more  than  100,000  years 
ago. 

And  Eyles  is  fighting  to  keep  it  that 
way. 

If  a Toronto  developer  gets  approval 
for  plans  to  build  condominiums  on  the 
site  of  the  old  Don  Valley  Brickyard, 
just  north  of  the  Bloor  Viaduct,  the 
north  slope  of  the  site  would  have  to  be 
graded.  That  could  destroy  the  slope’s 
unique  value  as  a source  of  informa- 
tion about  the  last  inter-glacial  period, 
Eyles  fears. 

Largely  because  of  a public  aware- 
ness campaign  mounted  by  Eyles  and 
Professor  John  Westgate,  his  col- 
league in  geology  at  Scarborough, 
some  1,000  concerned  citizens  in- 
cluding historians,  botanists,  natur- 
alists, rate-payers  and  architects  as 
well  as  geologists,  have  formed 
“FViends  of  the  Valley”  to  block  the 
development  plans.  Eyles  sees  the 
association  as  an  important  affiliation 
of  “town  and  gown”.  ‘Tt  became 
apparent  that  neither  group  was  going 
to  be  effective  unless  we  got  married,” 
says  Eyles. 

Exactly  a year  ago , Friends  of  the 
Valley  started  pressuring  the  approp- 
riate levels  of  government  to  take  over 
the  site  from  Torvalley , the  developers 
who  bought  the  brickyards  in  1984  for 
$4,250,000.  Now  the  province  and 
Metro  Toronto  stand  ready  to  share 
expropriation  costs.  Beginning  today, 
an  expropriation  hearing  will  deter- 
mine whether  the  Metro  Toronto  and 
Region  Conservation  Authority 
(MTRCA)can  expropriate  the  site.  (If 
expropriation  is  approved,  further 
hearings  would  decide  the  amount  of 
compensation  to  be  paid  to  Torvalley.) 

What  makes  the  Don  site  so  special 
is  that  it’s  the  finest  example  in 
eastern  North  America  of  the 
sedimentation  of  the  Sangamonian 
inter-glacial  period,  the  period 
between  the  last  glaciation  (the 
Wisconsin)  and  the  one  before  (the 
Ulinoian).  Called  a “Type  Section”,  the 
Don  site  has  been  found  to  contain 
fossil  remains  of  shellfish,  beetles  and 
beaver,  among  other  fauna.  Fossil 
traces  have  been  found  of  some  trees 
such  as  liquidambar  and  osage  orange 
which  no  longer  grow  this  far  north. 
Eyles  says  this  shows  the  climate  here 
was  about  two  degrees  Celsius  warmer 
during  the  Sangamonian  period  than  it 
is  now,  more  like  the  climate  of  Penn- 
sylvania. Previous  to  this  find,  it  was 
thought  that  our  present  climate  was 
the  standard  for  an  inter-glacial  period 
in  this  area. 

The  geological  importance  of  the  site 
Was  discovered  by  A.P.  Coleman,  first 
chairman  of  U of  T’s  geology  depart- 
tnent.  When  he  died  in  1939,  news- 


DID YOU  DROP  OUT  OF  HIGH  SCHOOL? 

You  can  enter  the  University  of  Toronto  through  a special 
preparatory  program. 


paper  obituaries  across  the  country 
hmled  Coleman  as  "the  first  great 
scientist  Canada  produced.”  At  U of  T 
Geology  Library 

and  the  Coleman  Gold  Medal  to  the 
best  undergraduate  in  geology  com- 
memorate the  great  man.  A gifted 
popularizer  of  science,  Coleman  ex- 
plained the  importance  of  his  findings 
to  the  public  in  many  lectures  and 
publications. 

Eyles  hopes  the  Don  site  will  be 
named  the  A.P.  Coleman  Heritage 
Site.  Letters  to  Eyles  from  many 
scientists  of  international  repute  have 
expressed  their  dismay  at  the  develop- 
ment plans  and  suggested  that  the 
Don  beds  be  declared  a World 
Heritage  Site.  A mere  five  or  six 
places  in  the  world  have  won  that 
designation,  Eyles  says. 

Until  Torvalley  closed  off  access  to 
the  site  last  fall , Eyles  used  it  as  a 
valuable  teaching  aid.  He  estimates 
that  thousands  of  U of  T students 
have  learned  first-hand  of  the  effects 
of  glaciation  at  the  site . Apart  from 
the  tremendous  pedagogical  loss,  he 
says  the  development  could  jeopardize 
Canada’s  scientific  standing  inter- 
nationally. In  1987,  Canada  will , for 
the  first  time,  host  the  congress  of  the 
International  Union  for  Quaternary 
Research,  the  geologists  especially 
interested  in  the  last  two  million  years, 
the  period  which  includes  the  era 
represented  in  the  Don  beds.  Many 
delegates  to  the  congress  hope  to  see 
the  Don  site.  “It  will  be  the  jewel  in 
the  crown  for  them,”  says  Eyles.  In  an 
information  packet  on  the  issue,  he 
states;  “The  loss  of  this  scientifically 
irreplaceable  site  would  damage  the 
reputetion  of  Canada  in  the  inter- 
national scientific  community  and 
leave  the  impression  of  Canada's 
disregard  for  its  natural  heritage.” 

Eyles  dismisses  Torvalley’s  pro- 
posed tunnel  for  viewing  the  sediment 
as  completely  unacceptable  scien- 
tifically. It  would  be  dark  in  the  tunnel 
and  there  wouldn’t  be  room  to  ex- 
cavate further,  Eyles  says.  Because 
sediments  dry  out  and  weather,  they 
have  to  be  continually  re-exposed. 

More  importantly,  changing 
technology  means  new  methods  of 
studying  the  sediments  will  be 
available  to  scientists  in  the  future. 
They’ll  know  even  more  than  today’s 
geologists  do  about  the  inter-glaci^ 
environment  recorded  in  the  Don  site 


Workers  at  the  Don  Valley  Brickyard  around  the  turn  of  the  century  excavate  the  sediment 
beds  where  U of  T s first  chairman  of  geology.  A P Coleman,  discovered  the  valuable  fossil 
record  of  climatic  conditions  between  the  last  two  glaciations. 


seen  new  things  people  hadn’t  looked 
for  because  our  training  is  different 
from  the  people  who  h^  been  there 
before,”  says  Eyles.  His  research  on 
the  sediment  has  shown  that  the  lake 
on  the  site  was  shallow  and  very 
stormy.  “This  had  not  been  seen 
before.  Now  we’re  trying  to  work  out 
the  depths  of  the  water.” 

While  geology  tops  Eyles’  list  of 
reasons  for  preserving  the  site  as  is, 
the  Friends  of  the  Valley  envision 
further  uses  in  keeping  with  conserva- 
tion . A botanical  garden  figures  prom- 
inently in  the  plans  as  well  as  the 
preservation  of  the  historical  brick- 
works and  ifr  machinery.  Toronto 
history  buffs  emphasize  the  fact  that 
the  yards  provided  bricks  for  many  of 
the  city's  most  important  buildings: 
Old  City  Hall,  Massey  Hall  and  Hart 
House,  among  others. 

“We  always  believe  we  can  come 
up  with  a better  idea  than  condo- 
miniums,” says  Frank  Pasquill,  presi- 
dent of  FViends  of  the  Valley.  Pasquill 
can't  imagine  that  the  expropriation 
will  not  take  place.  “The  money  is 
there  and  the  conservation  authority 
has  the  mandate.  The  land  always  had 
been  designated  as  part  of  the  valley 
and  flood  plain.  It  should  never  have 
gone  into  private  hands.” 

The  expropriation  hearings  will  re- 
quire the  MTRCA  to  prove  its  need  to 
take  over  the  land.  Although  the 
authority  won’t  reveal  its  case  ahead 
of  the  hearings,  all  three  reasons 
usually  cited  by  the  authority  for  ex- 
propriation apply  to  the  Don  site:  the 
land  is  subject  to  flooding;  it  is 
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— provided  they  still  have  access  to  it. 

“It’s  a big  detective  story,”  Eyles 
says.  He  points  to  the  fact  that  finger- 
printing, discovered  at  the  end  of  the 
last  century,  proved  a great  boon  to 
crime  solvers.  Future  developments 
could  have  as  great  an  impact  on 
geology.  Like  a veteran  detective,  . 

Eyles  is  trying  to  persuade  the  rookies  unstable;  and  its  natural  character  is 
not  to  mess  up  the  evidence  until  the  so  significant  that  it  w^rants  being 
forensic  experts  can  work  on  it  with  managed  by  the  authority, 
their  technology.  ® secret  that  these  lands  are 

The  generational  leap  forward  in  flood  vulnerable  ^d  do  have  imstable 
knowledge  has  already  shown  up  in  slopes,”  says  Craig  Mather,  director  of 
Eyles’  work.  “We’ve  been  in  there  and  the  water  resource  division  of  the 

MTRCA.  Mather  says  owners  of  flood 
plain  property  say  they  are  able  to 
solve  the  problem.  “Obviously  there 
are  implications  in  doing  that.” 

Filling,  for  instance,  can  create  an  in- 
creased water  level  upstream.  Because 
of  the  increased  water  velocity,  there 
may  be  greater  erosion  downstream. 

But  Mather  admits  that  expropria- 
tion of  large  parcels  of  land  rarely 
takes  place.  “This  isn’t  a frivolous  ex- 
ercise we’re  going  through.”  says 
Mather.  “Expropriation  is  not  the 
most  desirable  approach  for  acquiring 

land."  . ..  j ... 

Even  if  the  expropriation  doesn  t go 
through,  another  procedure  might 


save  the  slope  for  geological  research. 
In  March,  the  Ontario  Ministry  of 
Citizenship  & Culture  announced  its 
intention  to  designate  the  slope  as  a 
historical  site.  If  the  intended  designa- 
tion isn’t  turned  back  by  appeal,  Tor- 
valley will  have  to  apply  for  a permit 
to  develop  the  site.  “Permits  act  as 
site-specific  controls  on  development,” 
e^lains  Bryan  Howard,  the  natural 
history  coordinator  for  the  Ontario 
Herit^e  Foundation  who  prepared 
the  ministry’s  case  on  the  Don  site. 

But  the  foundatipn  recognizes  that 
something  must  be  done  to  stop  the 
erosion  of  the  slope.  “There  is  an  im- 
pression around  that  if  you  touch  the 
slope  you  destroy  it  but  that’s  not 
true,”  says  Howard.  “You  have  to 
touch  it  carefully  and  with  apian.” 

The  foundation  commissioned  C.  Mirza 
Engineering  to  report  on  how  to 
stabilize  the  slope  while  also  pro- 
tecting the  exposed  sediments.  The 
Mirza  plan  calls  for  a series  of 
“benches"  on  the  slope;  steep  sections 
of  exposed  sediment  would  be 
separated  by  flatter  sections  of  less 
steeply  sloping  ground,  creating  an 
effect  like  terraces  or  steps. 

Whether  such  a plan  will  be  acted  on 
remains  in  doubt.  Torvalley  argues 
that  the  ministry  has  no  right  to 
designate  the  slope  as  historical. 
According  to  Torvalley,  the  historical 
designation  should  apply  only  to  man- 
made history.  Larry  Boland,  Tor- 
valley’s  vice-president  of  development, 
says  the  company  plans  to  take  its  case 
against  the  validity  of  the  designation 
all  the  way  to  the  Supreme  Court  if 
necessary. 

But  he  believes  that  move  could  still 
be  avoided.  “We  would  like  to  sit  down 
and  work  out  our  differences,”  says 
Boland.  “We  don’tthink  expropriation 
is  necessary.  We  don’t  think  designa- 
tion is  necessary.”  He  says  the  provin- 
cial government  is  “playing  politics” 
with  the  issue,  while  the  taxpayers  of 
East  York  are  losing  out  on  the  tax 
revenue  the  Torvalley  development 
would  bring  in. 

"We  think  we  are  on  strong 
ground,”  says  Boland.  “We  look 
forward  to  getting  on  with  the 
development." 

Will  that  happen?  “I  don’t  see  a 
one  percent  chance  of  it . ” says  Bryan 
Howard.  Nick  Eyles  offers  this 
cautious  prediction:  “It  may  be  poss- 
ible to  gain  access  to  the  site  as  early 
as  June.” 
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Research  news 


For  further  information  and  application  forms  for  any  of  the 
following  agencies,  please  contact  ORA  at  978-2163. 


Health  & Welfare  Canada 
The  University  has  recently 
been  informed  that,  due  to 
uncertain  financial  com- 
mitments to  the  National 
Welfare  Grants  programs, 
the  May  1 competition  has 
been  cancelled.  The  pro- 
grams affected  are  research 
projects,  research  group 
development  and  senior 
welfare  research  fellowships. 
The  next  competition 
deadline  for  these  programs 
is  November  I. 

Upcoming  Deadline  Dates 

Amyotrophic  Lateral 
Sclerosis  Society  (US)  — 
abstracts  (for  June  15 
application):  May  t . 

Bickell  Foundation  — in- 
vestigators in  the  Faculty  of 
Medicine,  contact  Rosalind 
Bugala  in  the  research  office 
of  the  faculty  for  internal 
deadline; 

investigators  in  faculties 
other  than  medicine, 


Notice  of  the  foUowmg 
vacancy  outside  the  Univer- 
sity has  been  received  by  the 
Ojjice  of  the  President. 

California  Polytechnic  Stale 
University 

Vice-President  for  Infor- 
mation Systems 
Applications  and  nomina- 


deadline  at  ORA  May  1 . 

Canada  Council  — Killam 
research  fellowships  and 
I.W.  Killam  memorial  prize: 
June  SO. 

Cancer  Research  Institute 
(US)  — fellowships:  June  1. 

Anna  Fuller  Fund  — 
research  grants  and 
fellowships:  June  1. 

Health  & Welfare  Canada 
(National  Welfare  Grants)  -■ 
research  projects,  research 
groups  development  and 
senior  welfare  research 
fellowships:  May  1 deadline 
cancelled. 

International  Union 
Against  Cancer  — Yams^wa 
Yoshida  memorial  inter- 
national cancer  study  grants 
(sabbatical):  June  SO. 

March  of  Dimes  (US)  — 
research  grants  (reproduc- 
tive hazards  in  the 
workplace):  June  1. 

Muscular  Dystrophy 
Association  (US)  — requests 
for  fellowship  program  and 


tions  considered  until  posi- 
tion is  filled 

Contact:  Warren  J.  Baker, 
president^  California 
Polytechnic  State  Univer- 
sity, San  Luis  Obispo, 
California  93407,  (805) 
546-2111 


grant-in-aid  applications:  no 
later  than  May  SI  (for 
June  30  formal  proposal 
deadline). 

National  Institute  for 
Mental  Retardation  — 
research  grants:  April  SO. 

NSERC  — strategic  grants 
— individual,  groups,  equip- 
ment and  conference:  May  1. 

SSHRG,  Research  Com- 
mimications  Division  ^ aid 
to  occasional  scholarly  con- 
ferences in  Canada  ((5ct.- 
Feb.):  June  SO; 

Strategic  Grants  Division  — 
population  a^ng  (research 
grants,  reorientation  grants, 
researcli  workshops,  institu- 
tional awards,  research  in- 
itiatives, research  tools  and 
facilities),  managing  the 
organization  in  Canada  (seed 
money,  research  grants 
workshops  and  research  in- 
itiatives), family  and 
socialization  of  children 
(research  grants,  seed 
money,  research  workshops), 
women  and  work  (seed 
money  grants,  special 
research  grants,  workshops), 
human  context  of  science 
and  technology  (research 
grants,  seed  money  grants, 
workshops);  June  1. 

Standards  Council  of 
Canada  — research  grants: 
May  SI. 

U of  T,  Humanities  & 

Social  Sciences  Committee  of 
the  Research  Board  — 
conference  travel  (Aug.- 
Nov.):  May  15; 
grants-in-aid:  June  1. 


Positions  Elsewhere 


Imperial  ftogressivR  lenses 
with  Supercote  99  anti-refiective 
coating  that  helps  reduce  glare 
and  eye  fatigue.  Frame  shown: 
Sferoflex  723. 


Traditional  Bifocal 


What  sets  the  Imperial  ProgressivR  opart 
from  all  other  progressive  addition  lenses? 
Here  are  just  a few  of  the  facts  you  need  to 
know. 


1.  A completely  distortion  free  distance  portion. 

2.  A gentle  power  increase  into  the  progressive  zone. 

3.  A short  but  wide  progressive  power  corridor. 

4.  Lateral  distortion  reduced  to  horizontal  axis 
astigmatism. 

5.  A large  stabilized  reading  area. 

For  more  information  or  a demonstration  of  how  the 
Progressive  lens  can  provide  cosmetic  excellence, 
visual  comfort  and  multiple  focus  versatility,  consult 
your  eye  specialist. 


IMPERIAL 

OPTICAL 

CANACV^ 


PhDOials 


Please  contact  the  PhD  oral 
examination  office  at 
978-5258  for  information 
regarding  time  and  location 
for  these  listings. 

Friday,  April  25 
Eugene  Piume,  Department 
of  Computer  Science,  *‘A 
Mathematical  Semantics  and 
Theory  of  Raster  Graphics .” 
Profs.  A.  Fournier  and  R. 
Hehner. 

Mary  Martha  Lynch,  Depart- 
ment of  French  Language  & 
Literature,  “Aspect  de  la 
dispositio  dans  les  ouvrages 
romanesques  d'Albert 
Camus.”  Prof.  B.  Fitch. 
Frances  Ann  Owen,  Depart- 
ment of  Education.  "The  In- 
stitutionalization of  People 
with  Mental  Handicaps  in 
Ontario:  Perceptions  of  Suc- 
cessful Community  Place- 
ment — A Multiconstituency 
Approach.”  Prof.  J.  Quarter. 

Monday.  April  28 
Dae-Gyxm  Chung,  Depart- 
ment of  Biochemistry.  “Con- 
formations of  the  Core 
Nucleosome.”  Prof.  P.N. 
Lewis. 


Tuesday.  April  29 
Laurence  Dennis  Marchant 
Packer,  Department  of 
Zoology,  “Aspects  of  the 
Social  Biology  of  Haiictua 
ligatus  Say.  ^ymenoptera: 
Halictidae).”  I^of.  G.A. 
IQierer. 

Jean-Luc  Pilon,  Department 
of  Anthropology,  “Washahoe 
Inninou  Dahtsuounoaou: 
Ecological  and  Cultural 
Adaptation  along  the  Severn 
River  in  the  Hudson  Bay 
Lowlands  of  Ontario.”  Ih'of. 
W.N.  Irving. 

Wednesday,  April  30 
Robert  J.V.  Hiebert,  Depart- 
ment of  Near  Eastern 
Studies,  “A  Textual  Analysis 
of  the  So-Called  Syro- 
hexaplaric  Psalter.”  Prof.  A. 
Retersma. 

Zi-Cai  Li,  Department  of 
Mathematics  & Applied 
Mathematics,  “Numerical 
Methods  for  Elliptic  Boun- 
dary Value  Problems  with 
Singularities.”  Prof.'G.F.D. 
Duff. 


Mario  Delfin  Tello,  Depart- 
ment of  Economics,  “Im- 
perfect International  Com- 
petition, Multinational 
Enterprises  and  Manufac- 
tured Exports  from  Develop- 
ing Countries."  Prof.  G.K. 
Helleiner. 

Thursday,  May  1 
Stanley  Willard  Freer, 
Department  of  Anthrop- 
ology, "The  Middle  Classic  of 
Western  Yucatan.”  Prof. 
R.B.  Drewitt. 
loannis  K.  Tsanis,  Depart- 
ment of  Civil  Engineering, 
“Environmental  Fluid 
Mechanics.”  Prof.  H.J. 
Leutheusser. 

Monday,  May  5 
Michael  David  deBurgh 
Edwardes,  Department  of 
Statistics,  “The  Analysis  of 
Ordinal  Data.”  Prof.  I. 
Guttman. 


Co-opted  members  of  Council 
committees,  subcommittees 


Members  of  the  University  community 
are  invited  to  submit  nominations  for 
the  co-opted  membership  of  the 
following  committees  and 
subcommittees: 

Academic  Affairs  Committee 
Academic  Appeals  Board 
Subcommittee  on  Admissions, 
Curriculum  & Standards 
Subcommittee  on  Research  & 
Academic  Services 
Committee  for  Honorary  Degrees 
It  is  anticipated  that  a limited 
number  of  co-optees  will  also  be 
required  for  the  following: 


U of  T to  honour 
northern  missionary 

Rev.  Theophile  Didier,  OMI,  will  be 
granted  a Doctor  of  Laws,  honoris 
causa,  degree  at  the  Erindale  Con- 
vocation June  18.  Fr.  Didier  joins  10 
other  scientists,  academics,  artists  and 
jurists  who  will  be  granted  honorary 
degrees  by  the  University  in  1986 
{Bulletin,  April  7). 

Ft.  Didier,  who  has  lived  in  the 
western  Hudson  Bay  region  for  more 
than  50  years  and  currently  lives  in 
Churchill,  Manitoba,  is  being  recog- 
nized for  his  translations  of  the  scrip- 
tures into  Inuktitut  and  his  work  to 
preserve  the  Inuktitut  language. 

He  was  bom  in  France  in  1910  and 
has  worked  in  the  Diocese  of  Churchill 
since  his  graduation  from  theology 
school  in  1935.  He  received  the  ^m- 
missioner’s  Award  for  Public  Service 
in  1982  — the  highest  public  award 
granted  in  the  Northwest  Territories. 


Business  Affairs  Committee 
Committee  on  Campus  & Commun- 
ity Affairs 

Planning  & Resources  Committee 
Planning  Subcommittee 
Nominations  should  include: 

(1)  A brief  and  relevant  curriculum 
vitae 

(2)  An  indication  of  the  nominee’s 
agreement  to  serve  and,  if  possible, 
their  willingness  to  serve  for  a period 
longer  than  one  year. 

Nominations  should  be  sent  to 
J.G.  Dimond,  secretary.  Governing 
Council,  room  106,  Simcoe  Hall, 
University  of  Toronto. 

The  deadline  for  nominations  is 
Tioon,  May  2. 

Enquiries  should  be  directed  to 
Irene  Birrell  (978-8794). 


Search  committee 
for  TYP  director 

Professor  A.M.  Wall’s  term  as  director 
of  the  Transitional  Year  Program  ends 
June  30, 1986. 

A search  committee  has  been 
established  to  recommend  a new  dir- 
ector for  the  program.  Members  axe 
Mrs.  Keren  Brathwaite  and  Dr.  Tom 
Mathien  of  TYP,  Professor  F.I.  Case, 
French  Department,  Professor  Michal 
Bodemann,  Department  of  Sociology 
and  Professor  Brian  Merrilees,  vice- 
provost,  {chair). 

The  committee  would  welcome 
nominations  and  recommendations. 


TaOBERMORY 

' Lodge  and  Motet  Resort 

MOTEL  UNITS,  COTTAGES,  CHALET  UNITS  • COLOUR  TV  all  units 

Waterfront  location  overlooking  Tobermory  Harbor 

Heated  swimmina  pool 

Tennis  courts 

TOBERMORY  UODGE 

Dining  Lounge 

& MOTELS  LTD. 

Licensed  under  L.L.B.O. 

RO.  Box  69 

American  Plan  available 

Tobermory,  Ont  NOH  2R0 

COUFTTESY  BUS  SERVICE 

Phone  519-596-2224 
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Lectures 

isfuclearism.  Law  and 
Morality. 

\^'i’dnesday,  April  2S 
Prof.  Graeme  MacQueen, 
McMaster  University.  179 
liniversity  College.  8 p.m. 
(Science  for  Peace,  Physi- 
cians for  Social  Responsibil- 
ity and  Layyyers  for  Social 
Responsibility) 

The  Peace  Issue  as  a 
Political  Issue. 

Wednesday,  April  SO 
Richard  Smii.Neio  Interna- 
/lojio/tstmagazine.  179  Uni- 
versity College.  8 p.m. 
(Science  for  Peace,  Physi- 
cians for  Social  Responsibil- 
ity and  Lawyers  for  Social 
Responsibility) 


Halley’s  Comet  in 
Cuneiform:  The  First 
Recorded  Observation  in 
Babylonia. 

Wednesday,  April  SO 
Christopher  Walker,  British 
Museum.  3154  Medical 
Sciences  Building.  8 p.m. 
(Society  for  Mesopotamian 
Studies) 


Probl^mes  techniques  des 
lexiques  bilingues  (latin- 
fran^ais,  franfais-latin)  au 
moyen  age. 

Monday,  May  5 
Prof.  Jacques  Monfrin,  Ecoie 
Nationale  des  Chartes.  Com- 
mon Room,  Pontifical  In- 
stitute of  Mediaeval  Studies. 
4 p.m. 

(FVench,  Medieval  Studies 
and  PIMS) 


Seminars 

Are  NK  Cells  Involved  in 
Immuife  Surveillance? 
Monday,  April  SI 
Dr.  John  C.  Roder,  Mount 
Sinai  Medical  Research  Insti- 
tute. 417  Best  Institute. 

12.30  p.m. 

(RBDMR) 


Biological  Effects  of 
Magnetic  Fields:  A Central 
Role  for  the  Opioid 
Systems. 

Wednesday,  April  S3 
Prof.  K.P.  Ossenkopp,  Uni- 
versity of  Western  Ontario. 
Room  111,  I Spadina  Cresc. 
11  a.m. 

lOphthalmology  and  MRC 
Group  in  Periodontal 
Physiology) 


Meetings  & 
Conferences 

j^e  New  Beginning:  A 
Critical  Appraisal  of  the 
Rehabilitation  of  the  Head 
Injured  Patient. 

^ursday.  May  I and 
^^day.  Mays 

Ignatieff  Theatre, 
Innity  College,  Devonshire 
Place.  Thursday,  8.45  a.m.  to 
Friday,  9 a.m.  to 
^•30p.m. 

^gistration  from  8 a.m. 

* hursday. 

978-S718. 

l^habilitation  Medicine  and 
‘lead  Injury  Association  of 
'-anada) 


^•■«gory  Baum:  Theologian 
Social  Critic. 

< Aurgday,  May  1 
.^^posium  on  Baum’s  con- 
^hution  to  theology  and  the 
^ond  Vatican  Council, 
f. '“^®nism,  sociology,  and 
p'lf  Canadian  Left.  Senate 
^hamber.  Alumni  Hall, 
l^chael's  CoUege,  121 
Joseph  St.7to9p.m. 


Feminism  and  the  Practice 
of  History. 

Monday,  May  5 
Prof.  Alison  Prentice,  Ont- 
ario Institute  for  Studies  in 
Education.  3-311  Ontario  In- 
stitute for  Studies  in  Educa- 
tion. 8 p.m. 

(Centre  for  Women’s  Studies 
in  Education) 


Colioquia 

Factors  Influencing  the 
Selection  of  Religious 
Affiliation  among 
Southeast  Asian  Christians 
in  Toronto. 

Friday,  April  25 
Prof.  Judith  Nagata,  York 
University.  Centre  for 
Religious  Studies  lounge, 
14-352  Robarts  Library. 

1 p.m. 

Durkheim,  Revivals  and 
Revolution. 

Friday,  May  2 
Prof.  Edward  A.  Tiryakian, 
Duke  University.  Centre  for 
Religious  Studies  lounge, 
14-352  Robarts  Library. 

1 p.m. 


Music 


Molecular  Gene  Mapping  in 
Tomato. 

^Friday,  AprilSS 
Prof.  Steve  Tanksley,  Cor- 
nell University.  Room  7, 
Botany  Building.  3.30  p.m. 

Osteoporosis  and  Aging. 
Friday,  April  25 
Prof.  T.M.  Murray,  Depart- 
ment of  Medicine;  Biology  of 
Aging  series.  6205  Medical 
Sciences  Building.  4 p.m. 
((jerontology) 

My  Marriage  to  Reduc- 
tionism:  the  First  Decade. 
Friday,  May  2 
Prof.  Doug  Larson,  Univer- 
sity of  Guelph.  Room  7, 
Botany  Building.  3.30  p.m. 

Writing  and  Memory. 
Monday,  May  5 
Prof.  Suzanne  Hidi,  Ontario 
Institute  for  Studies  in 
Education:  Problems  in 
Literacy  series.  Coach 
House,  39A  Queen’s  Park 
Cresc.  E.  4 p.m. 

(McLuhan  Program) 


Andrew  Moorosi.  Oboe  and 
English  Horn. 

Thursday,  April  Si 

Young  artists  series.  Concert 

Hall.  5.15  p.m. 

Gerard  Kantarjian.  Violin 
Tkursdfty,  May } 
flight  series.  Concert 
Hall.  5.15  p.m. 

Tickets  $2,  students  and 
senior  citizens  $1. 
Information  on  all  Conser- 
vatory  concerts  available 
from  publicity  office 
978-3771. 


Plays  & 
Readings 

The  Island. 

April  22  to  27 

By  Athol  Fugard.  Last  of  six 
plays  in  Graduate  Centre  for 
the  Study  of  Drama  studio 
season.  Robert  Gill  Theatre, 
Koffler  Student  Services 
Centre.  Tuesday  to  Saturday 
8 p.m.;  Sunday  matinee 
2p.m. 

Tickets  $5,  students  and 
senior  citizens  |3. 
Reservations:  Monday  to 
Friday  11  a.m.U}Sp.m., 
978-8668;  performance  box 
office  opens  one  hour  prior  to 
curtain  time,  586-7986. 


Governing 
Council  & 
Committees 

Business  Affairs 
Committee. 

Wednesday,  April  23 
Special  meeting.  Council 
Chamber,  Simcoe  Hall. 

3 p.m. 

Governing  Council 
Monday,  April  28 
Special  meeting.  Council 
(Camber.  Simcoe  Hall. 

4.30  p.m. 

Committee  on  Campus  & 
Community  Affairs. 

Tuesday,  April29 
Council  Chamber,  Simcoe 
Hall.  4 p.m. 

Admissions,  Curriculum  & 
Standards  Subcommittee. 
Wednesday,  April  30 
Council  Chamber,  Simcoe 
Hail.  4 p.m. 

Academic  Affairs 
Committee. 

Thursday,  May  1 
Council  Chamber,  Simcoe 
Hall.  4 p.m. 


Conltdential  advice  and  assistance  with 
pfoblems  unsolved  through  regular  university 
channels  is  available  to  all  sluderUs,  faculty 
and  administrative  stall  ol  the  three  U-  of  T. 
campuses. 

Office  of  the  University  Ombudsman,  16  Hart  House  Circle. 

Untversily  ol  Toronto.  Toronlo.Onlario  MSS  1AI.  97M874 


EDWARD  JOHNSON 

building 

FACULTY  OF  MUSIC 
Opera  Excerpts. 

Thursday,  April  Si 
Sunday.  April  27 
&enesfrom  L'Ormindo  by 
Cavalli,  Werther  by 
Massenet,  Don  Pasquale  by 
Donizetti,  Rom6o  et  Juliette 
by  Gounod,  Boris  Godounov 
by  Mussorgsky,  The 
Bartered  Bride  by  Smetana 
and  La  Fille  du  R^ment  by 
Donizetti. 

Friday,  May  2 
Saturday.  Mays 
Scenes  from  I’he  Love  for 
Three  (granges  by  Prokofiev, 
Lucia  di  Lammermoorby 
Donizetti,  Faust  by  (5ounod, 
Cendrillon  by  Massenet  and 
The  Secret  of  Susanna  by 
Wolf-Ferrari  (complete). 
Opera  division  fully  staged 
and  costumed  productions. 
MacMillan  Theatre.  8 p.m. 
Tickets  $3. 

Information  on  all  events  in 
I he  Edward  Johnson 
Building  available  from  the 
6oa:  office,  978-S7U. 


Exhibitions 

JustinaM.  Barnickc 
Gallery.  Hart  House. 

To  May  / 

East  (iailery;  Josepha 
van  den  Anker. installation 
paintings. 

West  Gallery:  Michael 
Torosian,  photographs. 
Gallery  hours:  Tuesday- 
Saturday.  11  a.m.  to  6 p.m. 


Miscellany 

University  Settlement 
75th  Anniversary  Dinner. 
Thursday.  May  1 
Guest  speaker,  Hon.  David 
Crombie,  Minister  of  Indian 
Affairs  and  Northern 
Development.  Hart  House. 
Reception  East  (^mmon 
Room,  6.30  p.m.; dinner, 
Great  Hall.  7.30  p.m. 
Tickets  $27.50. 
Reservations  required  by 
April  25. 

Information:  598-SUi. 


Robarts  Library. 

To  May  8 

The  Art  of  Ngan  Siu  Mui . 
Paintings,  calligraphy  and 
se^  carvings  by  Hong  Kong 
artist.  Main  display  area. 
(Public  & (^immunity 
Relations) 


Events 

deadlines 

Please  note  that  in- 
formation for  Events 
listings  must  be 
received  in  writing  at 
the  Bulletin  offices, 
45  Willcocks  St.,  by 
the  following  times: 
Events  taking  place 
May  5 to  May  20: 
Monday,  April  21 
Events  taking  place 
May  20  to  June  9: 
Monday,  May  5 


UNIVERSITY  OF  TORONTO 

^oohwm 


HAS 


AATARI 


POWER  WITHOUT  THE  PRICE 


1040ST  Monochrome  Package  $1 ,276.00 

New  Atari  1 040ST  Computer  with  1 M B of 
Internal  Memory,  192Kof  ROM,  Basic, 

Logo,  built  in  BOOK  Floppy  Drive.  SMI 24 
High  Res  Monochrome  Monitor  and  Mouse. 

1040ST  Colour  Package  $1,497.00 

As  above  with  SM1224  Med.  Res.  Colour  Monitor 

Available  at: 


The  Computer  Shop 

214  College  Street 
in  the  Koffler  Centre 
3rd  floor  Tel:  586-7947 
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University  maiaise,  or  who  was  Martin  Luther? 


by  Jan  De  Koning,  William 
Graydon,  Anne  Hedlin, 
Derk  Pierik,  Daniel 
Osmond  and  David  Tinker 


A sense  of  malaise  pervades  this 
gjeat  university  and  probably 
other  Canadian  universities  as  well. 
The  heady  expansionist  days  of  the 
60s,  despite  their  sit-ins,  walk-outs, 
and  other  turbulences,  are  now 
remembered  as  the  “good  old  days” 
that  gave  way  to  the  sobering  70s  and 
gloomy  80s. 

This  malaise  was  acknowledged 
during  a recent  debate  sponsored  by 
our  faculty  association  involving  Pro- 
fessors Robert  Bothwell , co-author  of 
“The  Great  Brain  Robbery”,  and 
Arthur  Kruger,  principal  of 
Woodsworth  College  {Bulletin, 

March  10).  Both  men  identified  rather 
different  sets  of  causes,  such  as  poor 
academic  preparation  of  our  entering 
students,  unicameral  government  (the 
system  no  other  university  seeks  to 
copy),  unsatisfactory  relationships 
between  faculty  and  administration , 
lack  of  new  blood,  inadequate  funding, 
and  ineffective  public  relations  efforts 
to  boost  public  and  private  sector 
support. 

No  doubt  these  are  all  contributory, 
but  one  incidental  statement  by 
Kruger  provided  us  with  another 
avenue  of  exploration.  He  mentioned  a 
sizeable  class  of  students  who  did  not 
know  who  Martin  Luther  was,  except 
for  one  who  vaguely  recollected  that 
Luther  had  made  trouble  for  the 
Church!  Kruger  lamented  such 
shameful  ignorance  of  our  rich  cultural 
roots,  thereby  reminding  us  of  the 
historic  connection  between  religion, 
culture  and  education. 

Is  there  a connection  between  the 
way  we  feel  about  ourselves, 
colleagues  and  university,  and  our 
alienation  from  our  spiritual  roots? 
Does  our  malaise  spring  more  directly 
from  spiritual  than  from  immediate 
material  causes?  Does  our  ignorance  of 
Martin  Luther  (and  his  Church)  have 
any  bearing  on  our  present  condition? 

These  questions  are  not  as  far- 
fetched as  may  appear  to  some 
readers,  because  a sense  of  well-being 


r^lRAVELCUTS 
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SPECIALS  TO 
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Fixed  Returns  tram  $379 
Open  Returns  615  •via  USA 

One  Ways  299  ■via  USA' 

Remember;  TRAVEL  CUTS 
also  offers  you  flights  to 
AMSTERDAM, 
FRANKFURT 
and  other  European  cities 
at  unbeatable  pricesll 

Serving  the 
university  community 


TRAVEl.  CUTS  TRAVEL  CUTS 

TORONTO  RYERSON 

J4Si  George  St  96GertardSl  E 
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is  more  a matter  of  the  mind  and  spirit 
than  of  external  circumstance.  Poor 
people  can  be  happy,  while  rich  ones 
can  be  desperately  unhappy,  individ- 
ually or  collectively.  We  should  not  be 
naive  enough  to  believe  that  our 
malaise  coiSd  be  cured  by  a sudden 
influx  of  funds  and  a greater  propor- 
tion of  literate  freshmen. 

We  believe  that  recent  decades  have 
witnessed  a quiet  erosion  of  the  spirit 
of  our  university,  with  all  kinds  of 
consequences  that  contribute  to  our 
malaise.  We  have  ignored,  down- 
graded, or  banished  valid  spiritual  con- 
cerns, only  to  find  that  a different  kind 
of  spirit  has  crept  in  by  the  back  door, 
a hardbitten . super-competitive  spirit 
that  is  narrowly  focused  on  survival 
and  self-advancement  at  any  cost. 

To  legitimize  this  spirit,  we  have 
conveniently  re-defined  “excellence” 
in  reductionist,  pragmatic,  quantita- 
tive terms  that  encourage  us  to 
aggrandize  ourselves  at  the  expense  of 
the  well-being  of  our  students,  col- 
leagues, and  of  the  University  as  a 
whole.  This  caricature  of  excellence 
demands  constant  preening  and  self- 
promotion;  it  generates  lever^e  to 
reduce  teaching  responsibilities, 
especially  “mere”  undergraduate 
teaching.  The  ideal  University  citizen 
is  perceived  as  the  “superstar”  who 
captures  enormous  grants  — and 
whose  success  is  rewarded  with  much 
power  along  with  minimal  institutional 
responsibilities.  Indeed,  the  University 
is  perceived  opportunistically  as  a dog- 
eat-dog  place  to  be  exploited  for 
personal  advantage. 

What  has  happened  to  the  kind  of 
excellence  that  characterized  so  many 
of  the  truly  great  scholars  of  this  uni- 
versity, who  didn’t  necessarily  publish 
great  numbers  of  papers  or  hold  huge 
research  grants,  but  who  are 
remembered  with  great  respect  by 
generations  of  grateful  students  and 
colleagues?  What  has  happened  to  the 
kind  of  excellence  that  expresses  itself 
in  nurturing  students,  the  department, 
and  the  University? 

The  University  has  been  dehuman- 
ized by  our  new,  spurious  definition 
of  excellence.  The  spiritual  values 
inherent  in  the  proper  definition  have 
been  replaced  by  lesser  values  that 
impoverish  and  oppress  us.  We  need  to 
be  rehumanized,  and  to  recapture  a 
vision  of  service  for  ourselves  and  for 
the  society  that  supports  us  and  en- 
trusts its  young  people  to  us.  ’fhat 
vision  must  take  into  account  what  we 
know  of  the  meaning  of  human  life  and 
the  ways  in  which  the  University  can 
recognize  and  promote  that  meaning. 
Especially  when  times  are  hard  must 
we  give  close  attention  to  the  vision  of 
what  the  University  community  ought 
to  be. 

We  are  not  alone  or  original  in  these 
views.  In  his  installation  address  as 
eighth  president  of  this  university, 
Claude  Bissell  said  that,  ”...  at 
Toronto  there  has  always  been  a warm 
sense  of  community,  the  genial  thrust 
and  parry  of  good  talk  and  animated 
debate,  and  a respect  for  the  individ- 
ual. Toronto  has  been  such  a university 
as  Newman  describes:  'an  Alma 
Mater,  knowing  her  children  one  by 
one,  not  a foimdry , or  a mint,  or  a 
treadmill’.” 

In  the  same  address,  Bissell  quoted 
Sir  Robert  Falconer,  an  earlier  presi- 
dent, who  characterized  university 
communities  as  places  for  “silently 
humanising  the  minds  of  men  (and 
women)”.  Bissell  recalled  inspiring 
teachers  whose  words  were  “aglow 


with  evangelical  fire”,  and  that  the 
concept  of  freedom  as  it  flourishes 
here  owes  much  to  the  “secular  tradi- 
tion of  the  \isefulness  of  knowledge 
and  the  religious  tradition  of  the 
redemptive  power  of  truth”.  He  also 
quoted  the  words  of  Chancellor  Nelles 
during  the  1885  graduation  cere- 
monies of  Victoria  University,  “It  is 
one  of  the  glories  of  Christianity  that 
it  can  stand  unabashed  and  unshaken 
in  the  presence  of  all  forms  of  schol- 
arly research  and  make  them  a 
tributory  to  its  progress.”  These 
words  remind  us  that  those  who  built 
this  great  university  defined  ex- 
cellence within  a context  of  spiritual 
values. 

How  appealing,  yet  how  remote  it  all 
seems  now.  But  is  the  need  for  such 
enduring  values  any  less  urgent  today? 
Those  of  us  who  are  the  natural  custo- 
dians of  the  University’s  glorious 
tradition  must  accept  responsiblity  for 
the  spiritual  neglect  which  has  im- 
poverished and  debased  us  individually 
and  collectively. 

We  call  upon  colleagues  of  all  per- 
suasions to  join  us  in  a fresh  examina- 
tion of  the  presuppositions  and  world- 
views that  now  determine  and  vex  so 
much  of  our  university  life  together.  In 
so  doing,  we  ask  no  more  than  is  called 
for  in  the  “General  Objectives  of  the 


University  of  Toronto”,  approved  by 
(governing  Council  on  Oct.  18, 1973.  In 
Section  five,  titled  “Organization”, 
this  document  states,  “The  University 
of  Toronto  will  continue  to  develop  an 
internal  structure  that  will  realize  a 
diverse,  flexible,  and  decentralized 
academic,  physical,  and  social  environ- 
ment, in  order  that,  within  the  con- 
straints imposed  by  these  objectives, 
the  members  of  the  University  may 
enjoy  to  the  greatest  possible  degree 
the  excitement  of  ideas,  the  love  of 
truth , and  the  satisfaction  of  personal 
and  community  development.” 

We  cannot  view  these  stated  objec- 
tives of  our  university  as  mere  out- 
dated sentiments,  for  which  the 
current  state  of  malaise  must  be 
regarded  as  an  acceptable  substitute. 
Nor  do  we  see  these  objectives  as 
hinging  on  financial  prosperity  alone , 
to  be  given  up  in  these  hard  times.  Let 
us  therefore  ask  our  colle^^ues  to  con- 
sider how  we  might  achieve  the  objec- 
tives to  which  our  university  is 
committed. 

Jan  De  Koning  is  a professor  in  the 
Department  of  Mathematics,  William 
Graydon  in  chemical  engineering, 
Anne  Hedlin  and  Danid  Osmond  in 
physiology  and  David  Tinker  in 
biochemistry.  Derk  Pierik  is  Univer- 
sity Chaplin. 
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LET'S  HAVE  LUNCH  . . . 
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U of  T could  easily  be  a leader  in  architecture  field 


It  is  almost  inconceivable  that  the  Uni- 
versity of  Toronto  should  not  have  a 
program  in  architecture.  TTie  Univer- 
sity is  situated  in  one  of  the  finest  of 
North  American  cities.  Toronto  is  a 
unique  experiment  in  urban  develop- 
ment. A large  segment  of  its  popula- 
tion has  along-standing  interest  in 
architecture.  Public  lectures  and 
presentations  are  well  attended; 
newspapers  regularly  carry  features 
on  architecture  and  design,  and  expen- 
sive photo  books  in  the  field  seem  to 
sell  well.  Does  the  University  really 
want  to  deny  itself  involvement  in  this 
city’s  physical  design?  Does  it  want  to 
isolate  itself  from  the  public  and  seek 
shelter  in  the  proverbial  ivory  tower, 
especially  at  a time  when  it  seeks  out- 
side funding? 

The  University  builds  its  case  for 
closing  the  faculty  to  a large  extent  on 
the  lack  of  funding.  Ironically,  there 
are  very  few  programs  which  offer 
such  potential  as  architecture.  Indeed, 
the  resources  for  creating  a strong  and 
leading  program  are  readily  available. 

The  University  has  many  depart- 
ments offering  high  quality  courses  in 
fields  which  serve  as  underpinnings 
for  architectural  studies.  They  range 
from  engineering  to  the  humanities 
and  social  sciences.  Our  libraries  have 
an  abundance  of  source  material 


accumulated  over  many  years  of 
careful  acquisition. 

It  is  a long-standing  tradition  in 
^chitecture  that  practising  architects 
involve  themselves  in  the  education  of 
students.  Fortunately,  Toronto  is  a 
major  centre  for  high  quality  architec- 
tural talent;  many  of  its  architects 
successfully  take  part  in  major 
national  and  international  competi- 
tions. They  are  involved  in  large-scale 
projects  all  over  North  America  and 
far  beyond.  No  other  university  in 
Canada  has  such  a rich  reservoir  of 
design  talent  at  its  very  doorstep.  No 
other  university  has  such  a potential  to 
create  a first  class  school.  Ibe  new 
curriculum  introduced  in  1983  was 
designed  to  draw  upon  these  resources 
both  within  and  outside  the  University 
and  to  put  the  University  in  a position 
of  leadership. 

The  essence  of  an  architectural 
curriculum  is  the  design  component 
taught  in  studio  format.  These  studios 
^e  largely  taught  by  part-time 
instructors  drawn  from  the  profession. 
The  studio  work  finds  its  culmination 
in  end-of-term  critiques  and  reviews 
by  a large  number  of  guest  critics  in- 
vited from  outside  the  University. 
These  reviews  are  an  integral  part  of 
the  learning  process  and  students  vie 
with  each  other  to  have  their  work 


commented  upon  by  a prominent 
visitor. 

In  this  context  it  should  be  noted 
that  in  academic  architecture  the  PhD 
is  not  a reasonable  requirement.  A few 
years  ago  I counted  among  33  full 
professors  at  Harvard,  MIT  and 
Princeton  only  five  PhDs.  Closer 
scrutiny  revealed  that  of  these  five . at 
least  two  had  backgrounds  other  than 
^chitecture.  In  academic  architecture 
it  is  not  the  PhD  that  counts  but  the 
ability  to  design. 

The  University  conducts  many 
reviews  and  evaluations  of  programs 
and  departments.  A few  departments 
have  been  rescued  fi‘om  closure  and 
success^ly  rehabilitated  to  a respect- 
able position  in  the  University  com- 
munity. In  this  case  however,  it  seems 
that  the  University  lacks  the  collective 
will  and  driving  force  necessary  to 
rebuild  where  rebuilding  is  essential. 

The  decision  to  close  the  faculty 
indicates  that  the  University  is  ready 
to  walk  away  from  the  great  oppor- 


tunity open  to  it.  Although  a unique 
array  of  resources  presents  itself,  the 
University  is  prepared  to  turn  its  back 
both  on  the  city  and  the  country.  It  has 
decided  to  reject  the  opportunity  to  be 
a leader  in  a field  where  leadership  can 
be  attained  so  easily. 

Jacob  Spelt 
Former  dean  pro  tern 
Faculty  of  Architecture  & Landscape 
Architecture 


OISE  graduate  program 
part  of  U of  T 


A misleading  view 
of  financial  results 


The  Bulletin  article  of  March  10  on  the 
current  round  of  salary  and  benefits 
negotiations  (“U  of  T’s  accounting 
system  becomes  negotiating  issue”) 
quite  accurately  summarized  UTFA’s 
critique  of  the  administration’s  budget 
documents.  The  article  ended, 
however,  with  quotes  from  Bob  White 
and  Alec  Pathy  of  the  Office  of 
Business  Affairs  that  cast  doubt  on  the 
validity  of  our  arguments  and  may 
have  led  to  a degree  of  uncertainty  in 
the  minds  of  some  of  your  readers. 

In  order  to  put  these  uncertainties  to 
rest,  UTFA  engaged  Mr.  David  R. 
Brown,  FSA,  FCIA,  a partner  in 
Eckler  Partners  Ltd.,  Consulting 
Actuaries,  to  review  the  administra- 
tion’s budget  documents  and  Pro- 
fessor Brian  Galvin’s  critique  upon 
which  our  own  critique  was  based. 

Mr.  Brown's  opinion  is  “that  he 
(Brian  Galvin)  is  quite  correct  and  that 
the  administration’s  treatment  of  the 
disputed  areas  (purchase  order  com- 
•nitments,  carry  forward  of  unspent 
appropriations  and  interfund  trans- 
fers) gives  a misleading  view  of 
last  year’s  financial  results  and  the 
base  position  on  which  this  year's 
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financial  operations  should  properly  be 
projected.” 

I trust  that  this  will  help  the  campus 
community  reach  a judgement  in  this 
matter. 

Jack  Wayne 
Vice-President 
Salary  and  Bemfits 
U of  T Faculty  Association 


As  a student  member  of  the  School  of 
Graduate  Studies’  Council  repre- 
senting Division  II  who  is  enrolled  in 
the  Department  of  Education,  housed 
at  the  Ontario  Institute  for  Studies  in 
Education,  I am  writing  in  regard  to  a 
story  that  appeared  in  your  March  24 
issue. 

You  reported  that  President 
Connell,  in  his  March  address  to  the 
Governing  Council,  intimated  that 
graduate  programs  at  OISE  are  not 
part  of  the  University  of  Toronto.  This 
information  is  inaccurate.  Although 
OISE's  budget,  and  its  mandate  in 
relation  to  research  and  field  services, 
are  distinct  from  U of  T’s  mandate , 


OISE’s  Graduate  Department  of 
Education  is,  and  has  been  since 
OISE’s  inception,  U of  T’s  Graduate 
Department  of  Education. 

By  voicing  his  statement  President 
Connell  has  implied  that  I,  and  all 
other  OISE  representatives  to  Coun- 
cil, are  not  legitimate  members  of  the 
SGS  Council.  I am  seriously  concerned 
that  this  implication  be  recognized  as 
not  the  case. 

Carol  Nash 

Graduate  Student  Representative 
Division  II 
SGS  Council 


We  should  be  justifiably  proud 
of  our  education  programs 


I write  to  clarify  the  remarks  attrib- 
uted to  President  Connell  about  OISE 
at  the  March  meeting  of  the  (joverning 
Council  in  his  response  to  the  March  8 
Globe  & Mail  article  ”U  of  T’s  world 
star  dimming  . . .’’In  referring  to  the 
Ontario  Council  on  Graduate  Studies’ 
(OCGS)  review  the  Bulletin  (March  24) 
reports:  “Of  the  seven  programs  in 
serious  difficulty,  only  two  are  in  the 
University.  The  other  five  are  in 
OISE,  Connell  said.” 

This  is  not  the  place  to  go  into  the 
details  of  the  OCGS  review.  We  had  36 
programs  assessed.  The  vast  majority 
of  the  programs  received  first  rate  and 
in  many  cases  glowing  assessments. 
Overall  the  results  were  strongly 
favourable  and  the  recommendations 
for  improvement  were  in  areas  with 
which  we  were  in  agreement  and 
already  had  development  efforts  in 
place.  Anyone  doubting  my  conclu- 
sions about  the  outcome  of  the  OCGS 
review  should  consult  the  dean  of  the 
School  of  Graduate  Studies,  Tom 
Robinson,  who  as  vice-dean  and  dean 
of  the  school  oversaw  the  OCGS 
Education  assessment  from  start  to 
finish. 

In  a Governing  Council  meeting  in 


the  fall.  President  Connell  praised 
OISE.  To  praise  OISE  at  one  meeting 
and  to  refer  to  programs  in  serious 
difficulty  at  another  meeting  is  not 
necessarily  inconsistent,  but  context  is 
important,  especially  these  days  given 
the  current  U of  T/OISE  situation. 

This  brings  me  to  the  two  main 
points  I wish  to  make.  First,  President 
Connell  refers  to  graduate  programs 
“in”  U of  T as  distinct  fix>m  those  “in” 
OISE.  Graduate  programs  in  educa- 
tion are  fully  part  of  the  School  of 
Graduate  Studies,  University  of 
Toronto.  I am  chairperson  of  the 
Department  of  Education,  University 
of  Toronto.  The  progr^s  are  ^r 
programs,  the  University  and  OISE  s 
alike . We  should  together  be  justifi- 
ably proud  of  the  education  progr^s 
and  we  should  togetherbe  endorsing 
improvements.  Given  the  current 
U of  T/OISE/government  imbroglio 
over  the  future  relationship  between 
the  University  of  Toronto  ^d  OISE 
one  can  understand  projections  .bat 
imagine  complete  separation,  ^t  this 
is  not  the  case  now,  nor  h^  it  been  for 

the  20  yearsof  OISE’s  exis^ 

incidentally  do  I think  it  will  be  m the 
future. 


Second,  the  timing  of  what  can  only 
be  interpreted  as  negative  remarks 
about  OISE  is  most  peculiar.  After 
months  of  non-negotiation  there  are  a 
number  of  serious  attempts  to  get  the 
University  of  Toronto  and  OISE  back 
together  iscussing  possibilities.  Pres- 
ident Connell  himself  in  a March  10 
letter  to  our  Board  of  Governors 
represents  one  example.  OISE's 
Board  of  Governors,  while  not 
accepting  the  particular  terms  in  the 
March  10  letter,  has  indicated  a desire 
to  find  some  framework  for  discussion 
and  has  done  so  since  January.  The 
Joint  Council  on  Education  has  just 
issued  a discussion  report  proposing  a 
framework  for  consideration.  With 
the  extreme  tension  and  delicacy 
characterizing  the  U of  T/OISE  situa- 
tion, and  with  various  attempts  at 
rapprochement,  it  is  unfortunate  for 
the  president  to  make  the  public  state- 
ment he  did. 

Michael  Ftdlan 
Chair 

Department  of  Education 
University  of  Toronto 
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Classified 


A classified  ad  costs  $5  for  up  lo 
35  words  and  $.25  for  each  addt- 
tional  word-  Your  name  counts  as 
one  word  as  does  your  phone 
number,  but  the  components  of 
your  address  will  each  be 
counted  as  a word.  No  charge  for 
postal  code. 

A cheque  or  money  order 
payable  to  University  of  Toronto 
must  accompany  your  ad. 

Ads  must  be  submitted  in 
writing,  10  days  before  Bulletin 
publication  date,  to  Marion 
de  Courcy-lreland,  Department  of 
Communications,  45  Wllcocks  St, 
Toronto,  Ontario  M5S 1A1.  Ads  will 
not  be  accepted  over  the  phone. 
Effective  May  1, 1986,  the  rate 
for  classified  ads  will  be  $6  for 
35  words  or  less  and  $.25  for 
each  additional  word. 


Accommodation 

Rentals  Available  • Metro 

Furnished,  newly  renovated 

house  for  rent,  5 bedrooms,  3V2 
bathrooms,  finished  rec  room,  fire- 
places. 2 car  parking.  Central 
location  — St.  Clair/Avenue  Rd. 
Sept.  86  to  June  87,  $2000/mo. 
(416)  485-2285. 

Annex.  3 bedroom  sabbatical 
home,  furnished  with  antiques,  5 
appliances,  fireplace,  gourmet 
kitchen,  wonderful  garden.  Steps 
to  TTC-  $2000-f.  July  1 for  1 year. 
923-6482. 

Yonge-St.  Clair-  Large  3-storey 
executive  home,  furnished,  with  6 
bedrooms  (or  4 bedrooms  and 
separate  apt),  3 bathrooms,  3 fire- 
places, sauna,  playroom, 
ultramodern  kitchen,  large  lawn. 
Five  minute  walk  to  subway. 
$2,500  a mo.  plus  utilities.  Avail, 
for  one  year  from  Aug.  1. 
961-4764  (evgs.). 

For  Rent  - large,  sunny, 
sabbatical  house,  September 
1986-Augusl  1987,  renovated,  fully 
furnished,  large  garden.  4-I-  bed- 
rooms, Yonge-St.  Clair-Brown 
School  district,  $2000/month. 
964-0975  after  6. 

House  for  Rent  --  July,  1, 1986 
to  July  1, 1987.  Centrally  located, 
cosy  three  bedroom,  fully  fur- 
nished. garden.  Close  to  public 
transportation,  schools,  shopping. 
Telephone  1-416-654-6041  after  6 
Furnished  home  (3  bedrooms 
+ office),  nice  garden,  lor  rent 
during  research  leave.  September 
1986-August  1987,  flexible.  Pleas- 
ant quiet  east  end  street  close  to 
Pape  subway,  shopping,  schools, 
park.  Children  welcome. 
$1000/mo.  Phone  (416)  466-6165. 
Riverdale;  Gerrard/Logan,  20 
min.  TTC  to  U of  T (24  hr.  streetcar 
at  comer).  Fully  furnished  Victorian 
row  house;  2 bedrooms,  den, 
washer,  dryer.  Walk  to  shopping 
facilities  Non-smokers  preferred 
Available  August  1986^uly  1987 
inclusive.  $900  month  ~ 1 year 
lease  Call  461-3361  evenings  or 
979-4372  days  (Susan). 

St.  Clair  and  Yonge,  near  sub- 
way- Bachelor  apartment,  fur- 
nished, June  20  lo  Aug.  31.  $400/ 
month.  Telephone  920-3351. 
Beautiful  4 bedroom  furnished 
home,  north  Toronto  10  minutes 
to  subway,  near  excellent  schools, 
available  July  1, 1986-September 
1, 1987.  $1,700/monih  and  utilifies- 
Relerences  required  Ron 
VWalentus  (416)  225-5698  (home). 
(416)  241-8503  (school). 

Fully  furnished  rental  home  in 
Agincourt  July  1 one  year  lease. 
Large  treed  lot,  quiet  street.  Near 
schools.  GO  train,  shopping.  Two 
storey,  3 bedroom,  den,  screened 
porch,  family  room.  $1,200  + 
monthly.  References  required. 
291-2039, 

Prime  Riverdale.  Stunning 
architecture  renovation.  3-slorey 
atrium  and  greenhouse.  Two  fire- 
places Three  bedrooms,  derutamfy 
room.  Five  appliances.  Central  ar- 
corxfitioning.  Many  luxury  features, 
beautifully  furnished.  Parking. 
TTC  Oneyear  lease  starting  July  1- 

$2.000/month.  Call  376-5846, 


Furnished,  large,  luxury 

one-bedroom  apartment  available 
June  29August  26  Ajrconditioning. 
huge  balcony,  security,  park-like 
grounds,  outdoor  pool,  sauna, 
plus.  Non-smoker,  adult,  no  pets. 
References  required.  $800/month. 
Scarlett  Rd  /Eglinton.  762-5040. 

Efficiency  Apt.  — Furnished  — 
Bay/Charles  '/2  block  from  Univer- 
sity. Available  June  1 to  Aug.  31- 
Pool  — Health  Club  A/C  ■ Utilities 
included  — $550.00  monthly,. 
Phone  St.  Catharines  1-(416) 
684-6096  or  688-2654  Norman  or 
Paul 

Beech  triplex  unfurnished 
apartment.  Immaculate  2 bed- 
room, on  quiet  cul  de  sac.  garage, 

4 appliances,  backyard.  Non- 
smoker,  no  pels,  suitable  for 
couple,  or  individual.  $750, 
June  1.  691-3524. 

North  Toronto  furnished  house 
from  Sepl  1st  1986  — August  31st 
1987.  Good  sized  principal  rooms. 
Eat-in  kitchen  and  sunroom.  Four 
bedrooms.  Finished  basement.  6 
appliances.  Fenced  garden.  Ex- 
cellent schools  and  iransportalion. 
References  required.  No  pets. 
Non-smokere  preferred.  $1,600/ 
month.  After  6 p.m.  485-9697. 
Leaside  Furnished  House  — 
A/alable  JulyDecember  1986  (Bex- 
ibte).  Detached  3 bedroom  home 
with  finished  basement  and  all  ap- 
pliances, Very  close  to  schools, 
TTC  transport  10  minute  drive 
from  the  university.  $995  monthly 
plus  utilities.  1-416-425-2385. 

High  Park.  Spacious  4 bedroom 
home,  15  minutes  to  campus. 
Large  3rd  floor  master  suite.  Avail- 
able July  86  for  2 years.  2 bath- 
rooms. 6 appliances.  Steps  to 
subway  and  High  Park.  Quiet 
street,  parking.  $1300/month  + 
utilities,  references  (416)  767-8950. 
Bathurst-Wllaon.  Luxury  condo. 

3 bedrooms,  corner  unit.  2 full 
baths,  air,  3 appliances,  laundry 
fecility.  parking,  locker,  recreation 
room.  Gym,  sauna,  swimming 
pool,  park.  TTC  at  door.  $1,075. 
Starting  May.  References  required. 
Call  783-6796  until  9 p.m. 
Downtown  Toronto  summer 
rental.  Rosedale.  Furnished  9- 
foom  house,  4-5  bedrooms.  2'/z 
baths,  sun-porch,  deck,  patioed 
fenced  garden,  piano,  all  appli- 
ances. Quiet  tree-lined  crescenl, 
near  bus.  parte,  shops.  $1 300/mo 
References.  960-4964. 

2 Bedroom  apt.  for  sublease 
July/AugusL  Prime  Yorkville  area. 

5 min,  walk  lo  campus.  Tastefully 
furnished.  All  amenities.  Huge 
sundeck.  Free  parking.  Ideal  for 
visiting  prot.  & family.  References 
required.  $1,200  per  month. 
964-6398. 

Yonge-Eglinton.  Attractive  4 
bedroom,  debched  house  2 baths, 
appliances,  deck,  garage,  near 
subway.  1 year  lease  available 
July  (furniture  optional).  $1,200  + 
utilities.  481-3730  evg. 

High  Park.  Furnished  5 bedroom 
family  home  All  applences.  piano, 
fireplace.  2V2  bathrooms,  huge 
backyard-  Excellent  schools, 
shopping.  Non-smokers,  no  pets. 
References.  Aug.  1/86  - July  31/87. 
$1500  + utilities,  refundable 
deposit.  766-6136  evenings. 
Sublet,  June  1st  to  Aug.  3lst. 
2-bedfoom  apt , fully  furnished.  5 
min,  walk  Eglinton  West  subway, 
W hr,  U of  T.  Parkir>g.  aircondition- 
Ing,  broadloom,  pool,  sauna, 
southern  balcony,  view.  $697/rronlh 
inclusive.  Telephone  785-5296. 

House  for  rent,  2 blocks  from 
U of  T.  clean  Victorian,  2V2  storey, 
private  parking,  3 or  4 bedrooms, 
livingroom.  dininoroom,  kitchen, 
washer,  dryer.  A/a^ble  midAugust 
$1350  plus  utilities.  Phone  after 
6 p.m.:  921-3502  or  924-8674, 
Summer  rental.  Yonge  & Eglin- 
ton area,  totally  rebuilt  3 bedroom 
house,  large  kitchen,  sun-room 
walkout  to  deck,  2'A  bathrooms, 
jacuzz),  centraJ  air.  Juty/Aug.  1986. 
$1200/month  -i-  utilities.  Refer- 
ences. Non-smekers  preferred. 
488-3653. 


Davisville/Bayview.  10  minutes 
from  downtown.  College  teacherls 
house.  Bright  3 bedroom.  Fur- 
nished semi.  All  appliances.  2 
bathrooms.  Enclosed  backyard 
with  playhouse.  Non-smokers 
preferred-  July  1 to  December  31. 
$950/month  includes  heal  and 
hydro.  Phone  486-1133. 

Avenue  Road/Egfinton  Ave.  — 
4 bedroom  detached  house.  5 
appliances,  fireplace,  garage, 
mutual  drive.  Close  lo  schools, 
shops  and  TTC,  in  a quiet  profes- 
sional area  $1,100/rr>onlh.  Lease- 
922-2191  weekdays. 


Accommodation 

Rentals  Required 

Responsible  academic  couple 

on  research  leave  seeks  central 
furnished  apartment  or  house 
Summer  1986  — Summer  1987. 
Dates  flexible.  References 
available.  Please  call  Prof.  Philip 
Alperson'collecl  (502)  458-0190 
evenings. 

House  wanted  to  rent  from 
Sept.  1.  1986  Close  lo  UofT. 
Graduate  students  with  excellent 
references  will  care  for  yard,  pets, 
etc.  Phone  Kent  at  221-7731. 
^mily  from  Michigan  desires  to 
rent  3-bedroom  home  in  Metro 
Toronto  area  for  1 or  2 months 
summer  of  1986.  Can  provide  ex- 
cellent references.  Call  (517) 
349-0526  (collect)  after  5:30  p.m. 
On  sabbbatical  at  U of  T. 
Require  apartment  or  small  home 
Furr^ished  if  possible.  Aug.  1986 
to  June  1907  inclusive.  Non- 
smokers.  Spouse  and  one  9-year 
old  child.  References  on  request 
D.  Fuchs.  School  of  Social  Work. 
Univ.  of  Manitoba,  Winnipeg  R3T 
2N2.  Phone;  Office  (204) 
474-9237  or  Home  (204) 
261-4043. 

Professional  Irish  couple,  R.N. 
and  pharmacist,  will  mind  home 
&nd  garden.  Long  or  short  term. 
Non-smokers.  No  chiTdren. 
References  available.  Contact 
Dominic.  Hospital  for  Sick 
Children  (416)  597-1500  Pharmacy 
Department 

Clean,  unfurnished  two  bed* 
room  apartment/flat  needed  tor 
July  15  by  quiet  non-smoker. 
Reasonable  rent  Call  Joanne 
979-4395  days  or  422-2541 
evenings. 

Three  bedroom  house, 

preferably  unfurnished,  for  first- 
year  Emmanuel  student,  wife  and 
three  school-age  children.  Tidy 
housekeeper.  University  area  or 
Lawrence/Avenue  Road  area, 
beginning  August  1.  Bus. 
924-9619,  Home  488-9607. 

McGill  law  student  will  be  in 
Toronto  studying  at  U of  T from 
early  in  May  lo  the  end  oi  August. 

I am  looking  tor  a faculty  member 
who  will  be  away  during  this 
period  and  whose  house  or  apart- 
ment I could  look  after  and  main- 
tain. in  exchange  ior  lodgings. 
Stephen  (514)  842-2000  local 
2503,  or  (514)  637-6914. 

Fair  Exchange.  Responsible, 
mature  'student  needs  dowmlown 
accommodation  for  summer  job- 
Will  care  for  your  house,  pets, 
garden  — tree  in  exchange  for 
place  to  stay.  Available  immedia- 
lely,  weekly/  monthly.  Impeccable 
references.  Call  John  266-7858 
(evenings). 

Accommodation 

Out  of  Town 


1 Bedroom  furnished  apart* 
ment  in  Ttancouver  to  sublet  the 
month  of  June.  Near  UBC,  water, 
15  min.  to  Expo  sile.  Reasonable 
rent  tor  reliable  ter^ant,  leave  a 
message  at  978-4715  for  more 
info. 


Accommodation 

Shared/Exchanges 


TWo-bedroom  house  to  share 

with  gay  male.  Laundry,  yard,  all 
night  TTC.  112  hour  U of  T.  Upper 
Gerrard  area.  Non-smoker  prefer- 
red. May  1st.  $300.00  plus  1/2 
utilities.  466-9034.  evenings. 
Beaches;  beautiful,  furnished 
2-bedroom  home  lo  share  3 
blocks  from  lake,  quiet  tree-lined 
street,  fireplace,  parking, 
washer/dryer.  Deck  over-looking 
trees  and  park.  Must  have  good 
sense  of  humour,  references. 
$490  inci.  691-9222  after  7;00. 
Furnished  2 bedroom  condo 
to  share  with  owner  Suit  grad 
student.  Close  lo  Broadview  sub- 
way, Indoor  pool,  parking,  bike 
room.  $400,  Non-smoker,  Leave 
message  (416)  465-5950. 
House  to  , rent/exchange. 
Available  3 bedroom  house  — 
Beaches  area.  Renovated  — 
large  family  room,  Fully  furnished 
— 1/2  block  from  shopping,  park, 
public  school.  Wanted  — 
London.  England  house.  Central 
heating,  in  or  near  London.  Sept. 
'86  — July/Aug.  •07.  Phone  (416) 
694-2299. 

Sabbatical  exchange  with  >An- 
couver  family  required,  or  we 
rent  your  home  in  Toronto.  July  1 , 
1986  for  1 year.  Call  Alan: 
781-5348  (eves.). 


Houses/properties 

For  Sale  or  Wanted 


BALSAM  LAKE.  South  shore,  ex- 
clusive area  — Kawarthas.  1 Acre. 
3 guest  cabins,  1 barn,  spec- 
tacular view,  excellent  swimming , 
total  comfort.  $125,000.  Phone 
787-8710  evenings  after  9 p.m, 
(Monday-Fnday),  anytime  on 
weekends. 


Accommodation 

Overseas 


Nantes,  France;  furnished  2 
bedroom  apartment  overlooking 
cathedral.  Fireplace,  modern 
bathroom  and  kitchen.  Available 
June  for  12-15  months.  $600/ 
month.  978-8637 
South  o1  France.  Fully  equipped 
condominium  apartment  near 
fortified  villages  of  Qassin, 
Ramatuelle  2 km.  away  from 
beach.  Suitable  for  holidays,  sab- 
batical. etc.  Call  Mrs.  Hunt 
425-9516,  487-2157. 

PARIS.  Sorbonne-College  de 
France.  Furnished  apartment  for 
rent.  1 bedroom  + den.  All 
modern  appliances.  Close  to  sub- 
way. July  1/86  to  Dec.  31/06  or 
longer.  5.500  Fr.Fr.  per  month,  in- 
cluding utilities  (416)  924-6057 
after  8:00  p.m. 


Vacation/Leisure 


Clearwater,  Florida.  3 bedroom 
home,  Close  to  beaches,  tennis 
and  golf.  Ideal  for  1 or  2 families. 
US$275/week  April-November; 
US$325/week  December-March, 
extended  rales  on  request 
978-7078  or  593-5186. 

Backpack  Canada,  United 
States  & South  America. 

Adventuresome  backpacking 
treks  in  the  magnificent  Canadian 
Rockies,  the  Grand  Canyon  in 
Arizona,  the  lower  Appalachians 
during  the  autumn  colour  season, 
the  Florida  Trail,  hut  hopping  in 
the  White  Mountains  of  New 
Hampshire,  the  Grand  Tetons  of 
Wyoming,  the  Andes  Mountains 
of  PERU,  the  Weminuche  Wilder- 
ness of  San  Juan  National  Forest 
in  Colorado  and  other  exciting 
treks.  For  those  who  feel  a full 
backpacking  trip  would  be  loo  dif- 
ficult, we  have  some  trips  where 
we  hike  out  daily  from  a base 
camp  in  scenic  backcounlry 
areas.  No  experience  required. 
Trips  are  7 lo  10  days'  duration. 
Request  brochure.  WILLARD'S 
ADVENTURE  EXPEDITIONS, 
Box  10.  Barrie.  Ontario.  Canada 
L4M  4S9.  (705)  737-1881  daytime, 
(705)  728-4787  evenings. 


MALVERNS/COTSWOLDS  • En 

joy  B&B  w^h  a difference.  Escape 
the  usual  tourist  routes  and  ex- 
plore the  U.K.b  loveliest  country- 
side from  our  18th  century  beamed 
farmhouse.  Canadian  and  wife 
offer  warm  hospitality  and  gour- 
met food  as  well  as  assistance  in 
planning  holiday  visits  Jo  cath- 
edrals. stately  homes  and  country 
byeways.  Toronto  references  avail- 
able Details  from:  Muriel  Pushman, 
Danemoor  Farm,  Weliand,  Nr, 
Malvern,  Worcestershire,  WR13 
6NJ. 

Small  cooperatively  organized 
expedition  seeks  1 or  2 addi- 
tional experienced  hikers  for  3 
weeks'  (July)  exploring  on  high 
arctic  island.  Early  inquiries  en- 
couraged to  secure  positions  and 
travel-  Graeme  679-4212 
(Hamilton). 

Professor  and  wife  require 
country  house  or  farm  for  month 
of  August  within  1 or  2 hours  of 
Toronto-  Quiet  location  essential. 
Willing  and  able  lo  maintain 
garden,  etc.  Excellent  references 
available.  Please  call;  Lessem, 
(416)  487-0829. 


Secretarial 


Typing  of  books,  theses, 
articles.  Fifteen  years'  academic, 
legal,  medical  experience.  Ex- 
cellent work,  IBM  Correcting 
Selectric  ill.  $1.45  each  double- 
spaced  text  paga  (20  page 
minimum)  Pam,  925-4967.  St. 
George  ^reet,  north  of  Bloor. 
Word  processing  services  — 
manuscripts,  theses,  resumes, 
reports,  etc.  Efficient,  reasonable 
and  fast.  Call  The  Otfice  Works 
531-8782. 

Professional  Word  Processing 
(“camera  ready"  copy), 

photocopying,  transcription. 
Specializing  in  theses,  scientific 
reports,  multiple-repetitive  letter^ 
and  persuasive  resumes.  Sterling 
University  References.  On  cam- 
pus — 81  Harbord  St.  at  Spadina. 
968-6327. 

BUSY  FINGERS  Secretarial  Ser- 
vices — We  offer  fast  and  ac- 
curate typing  of  essays,  theses, 
academic  papers,  etc.  Satisfaction 
guaranteed.  1050-A  Btoor  St.  W., 
Toronto,  532-5101. 

AFT  Word  Processing.  Todays 
Secretarial  Service"  Professional, 
fast,  accurate  and  reasonable 
rales.  For  all  your  repetitive  chores 
and  typing  needs,  specializing  in 
letters,  reports,  manuscripts, 
theses,  essays,  books,  etc.,  call 
now  at  924-5207. 

Word  Processing  Typing. 
Theses,  Resumes,  Manuscripts, 
Reports,  Letters,  Labels, 
Envelopes.  We  provide  final  copy 
on  plain  borKi  for  photocopying  or 
on  your  letterhead.  Call  the  Word 
Processing  Professionals 
593-6250.  WORDWRAP  Inc.,  Ill 
Elizabeth  Street  (Downtown). 
Fast,  accurate,  profesaional 
typing  (resumes,  essays,  letters, 
manuscripts,  etc.).  Twenty-five 
years  business,  secretarial  and 
advertising  experience.  IBM 
Selectric  H,  Bilingual  (French/ 
English).  Translations.  Reason- 
able rates.  Annex.  Please  call 
after  noon  — 536-7359, 
Accomplished  thesis,  manu* 
script  processing.  Professional 
quality,  home  rates.  Careful  work 
back^  by  professional  editing 
training  and  experience  ol  more 
than  50  documents  100  to  1000 
pages  long.  Two  Diablo  type 
printers,  computers,  etc.  Peggy 
665-4400, 

Word  Processing  - Professional 
results,  reasonable  rates,  quick 
service.  Located  near  Christie 
subway,  531-3219. 


MiBcellaneous 


Passport  photos  now  on  cam- 
pus. B/W  Polaroid,  2 for  $650 
(incl.  tax,  cash  or  internal  code 
only).  Wednesdays  10-2,  Inst. 
Media  Services,  Rm  021,  Best 
Inst.  112  College  St,  970-0919. 


Your  Own  Credit  Union.  If  you 

are  employed  by  the  U of  T you 
can  join  the  Universities  and 
Colleges  Credit  Union  (Unicoll). 
For  further  information  call 
978-5505  and  ask  for  the  member 
services  department. 
Professionals  Only  Singles 
Registry  and  Introduction  Agency 
for  University  Graduates  aged  25 
to  45-  (Proof  required.)  Estab- 
lished 1981;  over  1583  registered. 
Registry  parties’  opera,  theatre, 
wine-tastings,  guest  speakers, 
dances,  etcetera,  for  $32  and  up. 
Introduction  agency  arranges  per- 
sonal introductions  for  $675. 
927-PEER. 

Accent  Need  Adjustment? 

Workshops  forming  with  'bccenr 
on  production  and  formation  of 
the  English  sound  system.  English 
pronunciation  and  intonation  pat- 
terns, Small  groups,  ten  weekly 
sessions.  Personalized  attention. 
Christine  Gandy,  B.A.,  Reg.  OSHA 
Language/Speech  Pathologist. 
767-6691. 

Find  connections  between  your 
central  theme(s)  & patterns  and 
what  gels  in  the  way  of  achieving 
your  personal  goals.  For  individ- 
ual counselling  confect  Magdalene 
Agrafiolou,  M.A.  920-3117- 
FREEZER  ORDERS  OF  BEEF. 
Prices;  (good  until  April  30,  FOB 
Orangeville)  Sides  $1.73,  Front- 
quarters  $1 .49,  Hind-quarters 
^.04.  Professionally  butchered  to 
your  specifications,  frozen,  and 
reliably  marked.  Delivery  $15  in 
Toronto.  Phone  Prof.  Michael  Joy 
978-6530,  233-2628  or 

519-941-1189. 

ACUPUNCTURE  by  Tak  Lin  Lai. 
Traditional  Chinese  medical  doc- 
tor, former  chief  surgeon.  20 
years'  acupuncture  experience  in 
China,  Specializes  arthritis,  strain, 
sprain.  Pain  relief,  allergies, 
tension,  hypertension,  smoking, 
weight  control,  etc.  Call  532-4638, 
683  Ossington  Ave.  (subway). 

For  sale:  1984  Audi  SOOOS, 

22,000  km.,  sand  colour,  fully 
equipped,  well  maintained.  Audi 
card  'til  June  1986.  $16,500.  For 
further  information  call  920-8218. 

Honda  Accord  1978  for  Sale. 

Hatchback,  5-speed,  excelleni 
condition.  Available  end  April. 
$1700  or  best  offer.  Will  certify 
Contact  Dr,  C.H.  Tan  at  978-4873 
(office  hours)  or  494-4832  (after 
office  hours). 

Secretarial  Position  Available. 

Phoenix,  the  journal  of  the 
Classical  Association  of  Canada, 
requires  a secretary  2 days  a 
week  for  a wide  range  of  respon- 
sibilities. including  corresponding 
with  contributors  of  articles  and 
reviews,  maintaining  the  subscrip- 
tion list,  invoicing  subscribers, 
bookkeeping,  and  inputting  text, 
all  of  this  using  an  IBM-PC 
(previous  experience  not  esserv- 
tial).  Acquaintance  with  foreign 
languages  would  be  an  asset. 
Ability  lo  organize  and  direct  the 
work  on  one's  own  initiative  is  im- 
portant. Applications  must  be 
received  by  Monday,  April  28,  at 
the  Phoenix  office.  Larkin  Bldg- 
339,  Trinity  College  — after  a 
period  of  training,  the  successful 
candidate  will  lake  over  the  posi- 
tion fully  in  early  July.  This  position 
might  combine  well  with  the  posi- 
tion of  Clerk  Typist  in  the  Faculty 
of  Divinity.  Trinity  College  (3  days 
a week).  Details  of  this  latter  posi- 
tion are  available  from  Jill  Willaf<f 
in  the  Bursar's  Office. 

1976  Volvo  245DL  Wagon 
PSPB,  very  good  condition.  Cer- 
tilled,  new  burgundy  paint  and 
fenders,  new  alternator  and 
brakes,  Eurooean  radiate,  AM/FW 
cassette,  sfd,  Irans..  roolrack.  Very 
reliable.  $3200.  Phone  evenings 
368-4157,  Paul. 

A professional,  rellablSi 

experienced  woman  gives  lovinp 
daycare  in  her  homa  Age  fitte®^ 
months  and  up  (two  spac^ 
available).  E.C.E..  references,  hw 
lunch,  snacks,  fenced  backyard, 
adjacent  playground.  interestin9 
program.  Please  call:  Ursul®- 
• 979-2769. 
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